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1. 3A40KNALA

MNMpegcmaBsame Bu mpemus goknag 3a ycmotuuBo pazBumue Ha ,Augn Boazapus
EOO[ eng KO“ K, kolimo 06xBawa ¢uHaHcoBume 2020 - 2021 2., uau nepuoga
om 1 mapm 2020 go 28 deBpyapu 2022 2.

HOokymeHmbvm pe3lomupa npegcmaBsaHemo Ha Auga bbazapus no omHoweHue
Ha ycmouyuBocmma 8 cbomBemHus omuemeH nepuog. B Hezo we Bu cnoge-
AUM 3Ha4YUMUMe 3a Hac U 3a 3auHmepecoBaHume cmpaHu memu npe3 me3u gBe
20gUuHU, cBbp3aHu ¢ Hawume ekonozuyHu, couuanHu, ynpaBaencku u ukoHomu-
yecku Bv3gelicmBus BcregecmBue Ha geliHocmume HU B cmpaHama.

Cowo kakmo npu nocaegHusa Hu gokaag, nybaukyBaH npe3 2020 2., we obxBa-
Hem gellHocmma Ha MazazuHume, gBama A02UCMUYHU UeHMbpa U UeHmpana-
ma Ha Lidl 8 Bvazapus. To3u gokaag uzau3a Ha gByzoguwHa 6a3a u ce uzzomBs
8 cbomBemcmBue c Mogeaa 3a ycmoiiuuBo pazBumue Ha Lidl, cmonBaliku Ha
egHa om Hal-nonyaapHume u ymBbpgeHu memogonozuu 8 cBema 3a HeduHaH-
coBo omyumane - GRI Standards.

Ouenka om mpema cmpasa

Hoknagbm e npemuHan npoBepka om He3zaBucum ogumop 8 Auuemo Ha Ernst &
Young Ha 6a3a Ha npegBapumenHo 3agageH o6x8am Ha paboma, onucaH nog-
pobHo 8 cmaHoBuwemo om oguma 6B kpasa Ha gokaaga.

[ama Ha odpuyuanHo nybaukyBare: 13.05.2026




OBPBLUEHUE OT INABHUA
e U3IMBAHUTENEH OUPEKTOP

g -
X i

B pvueme cu gopkume mpemusi gokaag 3a ycmoluuBo pazBumue Ha Auga boa-
2apus. Om nybaukyBaHemo Ha npegxogHusi uzmuHaxa gBe guHamuyHU U Npegu3-
BukameaHu 2oguHu, 6end3zaHu om koBug naHgemusima u U3NbAHEHU ¢ MHOXkecmBo
cbbumus. Mpe3 moBa Bpeme cvymaxme kakmo ga 2apaHmupame 6e3onacHocmma
Ha cBoume cay’kumenu u kaueHmu, maka u ga 3anazum cBosi cmabuneH pacmexk.
B ycnoBus Ha 2nobaneH nokgayH ycnaxme ga ocuzypum HenpekbcHamu Bepuzu om
gocmaBku u ga npegocmaBum Ha nompebumeaume cu 863MokHO Hall-gobpomo Cb-
omHoweHue mekgy kauecmBo u ueHa, cregBaliku ocHoBHUMeE cu GuzHEeC NpUHUUNU.
lapaHmupaxme 6e3onacHu ycnoBus Ha mpyg 3a Becuuku Hac 8 Auga bvazapus, kakmo
U cuzypHa U 3auwumeHa cpega 3a Hawume kaueHmu. Omkpuxme HoBu mibpaoB8cku
obekmu, HazHauuxme owe caykumeau, nogobpuxme u yBeauvuxme npogykmoBus
cu acopmumeHm u pazBuxme HoBu napmHvopcmBa ¢ mecmHu gocmaBuuuu. Pa3-
pacmBaHemo HU He cnps HUMO 3a mu2 no Bpeme Ha koBug kpuzama, Ho 3a Hac pac-
meXkom He e Ha Bcsaka ueHa. 3a Hac e BakHo ga npaBum 6uzHec no omzoBopeH u
ycmoUyuB HauuH, ¢ 2pwka kem cayrkumeaume, okonHama cpega u obwecmBomo.

PazbupaHemo Hu 3a omzoBopHocm e gbaboko 3anezHano B Hawus buzHec mogen. Ha-
cmosawuam goknag e egHo om gokazameacmBama 3a moBa. Toll e u3pa3 Ha kenaHue-
mo u aHzakumeHma HU omkpumo u npo3payHo ga chogeasime ¢ Bac cBoume omeo-
BopHocmu, Hanpegbk U 6bgeuwu ueAu No omHoweHue Ha yecmolyuBomo pazBumue.

PagBam ce, ye gHec mokem He camo ga goknagBame 3a ycnewHomo nocmuea-
He Ha 3anokeHume B8 npegxogHume gBa goknaga Ha Auga Bvazapus ueau, HO u
ga 06a8um ouwe no-cepuo3Hu aHzakuMeHMU Ha meXkgyHapogHo u MecmHo HuBo
8 omeoBop Ha npeguzBukamencmBama, koumo cmoam npeg Bcuuku Hac. lMpe3
2021 2. komnaHuume om 2pynama Ha Lidl 3anouyHaxa ga cnegBam HoBa Bceob-
xBamHa 2no6anHa CSR cmpameaus (3a kopnopamuBHa couuanHa omzoBopHocm)
nog momomo ,3a Hawemo ympe“ Ta o6eguHaBa Bcuuku Hawu geliHocmu 8 wecm
cmpamezuyecku ¢dokycHu memu, cBbp3aHu ¢ 6uzHeca Hu. CuHxpoHuzupalku ycu-
Auama cu Ha Bcuuku nazapu, Ha koumo komnaHuume om Lidl Group onepupam,
Hue ce aHzakupame ga npunazame koHkpemHu u edekmuBHu mepku ¢ uen onaz-
BaHe Ha kaumama, cbxpaHeHue Ha pecypcume, 2pwka 3a 6uopazHoobpazu-
emo, cnpaBegauBu gelicmBus, spwka 3a 3gpaBemo u anzaxkupane 6 guanoa.

Ha HauuoHanHo HuBo Augn Boazapus pabomu akmuBHo 3a uznbaHeHue Ha konek-
muBHume ueau, 3anokeHu B 2nobanHama cmpameaus Ha Lidl. Kamo nbpBa kpauka
cb3gagoxme cBoa cobecmBeHa kaumamuyHa cmpameausd, ype3 kosmo 3aegHo ¢ oc-
maHaaume komnaHuu om Lidl Group pabomum 3a ueaume Ha Mapwkkomo cnopasy-
MeHue - a uMeHHo nokauBaHemo Ha memnepamypume 8 cBemoBeH naaH ga 6bge
ozpaHuyeHo go 1,5 zpagyca. BenpocHama cmpameaus Hagepakga Bcuukume Hu go-
cezawHu ycuaus B obaacmma Ha eHepzauliHama epekmuBHocm u pegyuupaHemo Ha
BvanepogHus omnevyambk. CoweBpemeHHo ¢ Hes cu nocmaBsme owe no-ambuyu-
03HU UeAU U npunazame owe no-edekmuBHu HayuHoobocHoBaHu mepku. MvpBama
3HayumeAHa npomsiHa, kogmo uckam ga cnogead c Bac, e npemuHaBaHemo Hu kbm
3akynyBaHe Ha 100% 3eneHa eHepaus. [1o mo3u HayuH 2apaHmMupame, Ye eHepaulHu-
me Hykgu Ha Bcuyku Hawu maza3uHu, cknagoBe u cobecmBeHu agmuHucmpamuBHu
cepagu 6uBam 3agoBonaBaHu om Bb3z06HO0BsemMU U3MOYHUUU owe om 1 mapm 2022 2.

EgHoBpemenHo ¢ moBa npogbakaBame ¢ ycuauama cu ga nogobpum Hacmosiw,ume
u ga pazpabomum HoBu mepku B ocmaHaaume nem ¢okycHu o6aacmu om cmpame-
2usma 3a ycmoUyuuBo pa3zBumue Ha Lidl. Lleama e epekmuBHo ga gonpuHecem 3a
egHo no-gobpo 6vgeuwse. bvgewe B8 xapmoHusa ¢ okonHama cpega. bvgewe, koemo
nocmaBs xopama 6 ueHmbpa Ha Hawume geldicmBus u ocuzypsBa egHo no-ycmol-
yuBo nompebnaeHue. bvgewe, koemo mokem ga uzzpagum camo ako pabomum 3aeg-
HO U ueneHacoveHo myk u cezal

MokenaBame 6u
npusmHo yemeHe!

&






3.1. Detnocmma Ha Lidl 6

meXkgyHapogeH naaH u 8 bvazapus

YemotuuBomo pa3Bumue e 3anezHano B8 ocHoBama Ha 6u3Hec mogena Ha Bcuuku komnaHuu om Lidl Group u
npucbemBa kamo npuHuun Bv8 Bcaka egHa om Hawume geliHocmu. Mogeasm 3a yemolyuBo pazBumue Ha
Lidl e gokazameacmBomo 3a moBa, ue noemame Bucoka omzoBopHocm npu ynpaBaeHuemo Ha Hawus 6u3Hec ¢
o2neg 2pwkama 3a xopama, okonHama cpega u o6wecmBomo.

Lidl Group

Lidl Group e eguH om Bogewume pumelinbpu, uAu Mbp2oBuu Ha xpaHUmMeAHu cmoku, 8 EBpona u e yacm om
Schwarz Group. KomnaHuama npucbvcmBa 8 31 gbpkaBu u paznonaza ¢ 12 000 mazazuHa, Hag 200 nczucmuyHU
ueHmbpa u cknaga u Hag 360 000 caykumenu, Bkalouumenro 8 A3us.

31

cmpaHu no cBema

200 +

AO2UCMUYHU UeHMbBbpa U

12 000 360000

Lidl Stiftung & Co. KG, yuemo ceganuuwe e 8 Hekap3yam, lepmanus, pyHkuuoHupa kamo kopnopamuBHa ueH-
mpana u onpegens cmpamezuveckama pamka 3a onepamuBHusa 6u3zHec 8 koopguHauus ¢ HayUOHaAHUME gb-
wepHu gpykecmBa. Komnanuume om Lidl Group uzzomBsm cbB8mecmHo obuiu Hacoku, npunokumu 3a Beuuku
komnaHuu om 2pynama, a ueHmpasama 3agaBa cucmemama Ha paboma, kamo omzoBaps 3a pazpabomBaHemo
u BHegpsBaHemo Ha cmaHgapmu3upaHu Npouecu.

Komnanuume om Schwarz Group

Komnanuume om Schwarz Group, koumo umam 6u3-
Hec geliHocmu B8 Hag 30 gvpkaBu, dopmupam 3aegHo
egHa om Bogewume 2pynu 3a mbpzoBus Ha gpebHO
8 cBema. Cvc cBoume okono 13 300 mazazuHa u Hag
550 000 caykumenu go kpas Ha dpuHaHcoBama 2021 2.
gpy*kecmBama om Schwarz Group ca 2eHepupanu obuwu
npogak6u Ha cmotHocm 133,6 mApg. eBpo. OpzaHu3u-
paHu 8 npouzBogcmBeHu, movpaoBcku u ekonozuuHu
nogpazgeneHus, cbBmecmHo me nokpuBam ueaus uu-
kbA no cv3zgaBare Ha cmouHocm.

Lidl u Kaufland ca cmbna608eme Ha 2pynama 8 mup-
2o0Busma Ha gpebHo ¢ xpaHu. Te npegnazam 60o2ama
2ama om npogykmu co6cmBeHa mapka — om caagonegu
go Hanumku, npou3BexkgaHu om Schwarz Production.
CneuuaneH akueHm e nocmaBen Bovpxy uznonzBaHemo
Ha ycmolyuBu cypoBuHu, kakmo u Bvpxy npou3Bog-
cmBomo, ynompebama u peuukaupaHemo Ha ekono-
2uyHo yucmu onakoBku. locmaBuukbm Ha ekonoz2uuHu
ycnayeu PreZero cnegBa Buzusma 3a 3amBopeH uukba
Ha peuukaupaHe Ha omnagbuu u ynpaBaeHue Ha peuu-
kaupaHemo, kamo no mo3u HayuH gonpuHacs 3a egHo
no-yucmo b6vgeule.

Schwarz Dienstleistungsgesellschaften, nogpa3ge-
AeHuemo 3a kopnopamuBHu ycayzu Ha 2pynama, npe-
gocmaBs agmuHucmpamuBHu u onepamuBHu ycayau 8
cdepu kamo koHmpona, duHaHcu, yoBewku pecypcu u
NT noggpwikka 3a Bcuuku gpyau cBvp3aHu komnaHuu.



Augn bvazapus

Augn Bbazapusi cmapmupa cBoa 6uzHec npe3 2010
20guHa. B kpas Ha ¢puHaHcoBama 2021 2oguHa komna-
Huama uma 110 mazazuHa 8 50 2paga, 2 Aoc2ucmuyHU
ueHmbvpa u 3 774 cay’kumenu.

B Auga bvazapus knueHmume mozam ga omkpusim 60-
2am acopmumeHm om BucokokauyecmBeHu apmukyau,
kolmo kom kpas Ha pa3zznerkgaHus nepuog BkalouBa
3 362 npogykma 3a exkegHeBHa ynompeba. Cnucvkom
ce gonvnaBa om cpegHo 1 304 akuyuoHHu npogykma.
OcBeH xpaHumenHu cmoku komnaHusma npegaaea u
HexpaHumeaHu, BkalouumenHo kozmemuka, Bucokoka-
yecmBeH mekemua, manku enekmpoypegu u gpyau.

Nugn Bbvazapus npegocmaBa Ha kaueHmume cu oe-
POMHO pa3Hoob6pa3zue om npogykmu cobecmBeHa map-
ka - 72% om ueaus acopmumeHm (8 cpaBHeHue ¢ 28%
apmukyau ¢ gpyza mbpzaoBcka mapka). B npogykmoBa-
ma 2ama Ha komnaHugma uma u mHoxkecmBo cepmu-
duyupaHu u ycmouyuBu cmoku co6cmBeHa mapka. B
NnocmMosHHUA acopmumeHm Ha Bepuzama maza3uHu 8
Boazapus kbm kpag Ha omuemHus nepuog npucbcm-
Bam Hanpumep 124 6uoxpaHu, 65 Fairtrade u 246 UTZ u
Rainforest-Alliance cepmuduyupaHu npogykma u m.H.

Bugelku cmapm guckaynmuvp, Auga bbazapus caegBa
NpuHUUNUME Ha mMakcumanHa onpocmeHocm U Npo-
uecHa opueHmauyus 8 mMazazuHume, Aoz2ucmMuYHUME
ueHmpoBe, agmuHucmpamuBHama czpaga u oducu-
me cu. Ha ma3u 6a3a Bceku geH komnaHuama ocuay-
paBa Ha cBoume kaueHmMU onmMuUMaAHO CbOMHOWEHUE
mexkgy kauecmBo u ueHa.

LN\ugn beazapuss EOO/] eHg KO“ K/l e komaHgumHo gpy-
»kecmBo ¢ HeozpaHuyeHo omzoBopeH cbgpykHuUk ,Auga
bvazapus EOO/ (egHonuuHo gpyskecmBo ¢ o2paHuye-
Ha omzoBopHocm) u oepaHuyeHo omzoBopeH cbgpyX-
Huk ,Auga bvazapus GmbH* Llenmpanama 6 bvazapus
ce Hamupa Ha yA. ,Tpemu mapm“ N1, c. PaBHo none,
obwuHa EauH lNeauH.
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3.2. MpuHyuNu u yeHHocMmu

Hawume npunyunu

EdekmuBHomo u BgbxHoBaBaw,o ynpaBaeHue ca ocHoBHa 3agaya u npuopumem 8
ekegHeBHama Hu paboma. Bcuuku Hue 8 Auga bbazapusa cnogeasime obuiu ueau u
2negame B egHa u cbwa nocoka. Ype3 pagpabomeHume om Hac pvkoBogHuU NpuH-
uunu, npuaazaHu Ha npakmuka, zapanmupame, ye Bcuuku cay’kumenu 8 komnaHu-
Ama pabomsam ycnewHo pbka 3a puka.

Ha nvpBo msicmo, ocvaHaBame cobecmBeHus cu mawab u npucbecmBue 8 obwecm-
BeHomo npocmpaHcmBo. OmHacsime ce ¢ yBarkeHue kbm MHO2006pa3zuemo Ha kya-
mypume, omyumalku pagaukume 8 mexHume ueHHOCMU U mpaguuuu. Noemame
ukoHomuyecka u couyuanHa omzoBopHocm U nonazame 2puwku 3a okonHama cpega.

[elHocmma Hu e u3usA0 NogyuHeHa Ha Hawume kopnopamuBHu npuHuUNU U B63-
npuemu Hopmu Ha noBegeHue. CnazgBame cmpukmHo gelicmBawomo 3akoHoga-
meAcmBo u BvmpewHodpupmeHume npaBuna u uznwvaHgBame cBoume gozoBope-
Hocmu B8 ammocdepa Ha nbaHO goBepue.

Kamo mHozoduauanHa movpzoBecka Bepuea, Hue pabomum c eguHHa cucmema u
pazyumame Ha cobecmBeHume cu Bv3mokHocmu ga B3emame 6bpP3U peweHus U ga
npunazame onpocmeHu pabomHu npouegypu, 2apaHmupawu ycnexa Hu. [pogea-
*kaBame ga pacmem ype3 ekcnaH3us u HenpekbcHamu nogobpeHus 8 omgeaHume
dunuanu. Hawemo npeBu3xoxkgawo koHkypeHmHo cbomHoweHue mexXgy ueHa u
kauecmBo onpegeas u no3uyuama HU Ha nazapa, a ygoBaemBopeHuemo Ha kaueH-
mume Hu HanpaBasBa Bcuukume Hawu gelicmBus.

Hue ce yBakaBame, nogkpename u HacbpuaBame B3aumHo u ce omHacsme kope-
kmHo kbom Bceku egun caykumen Ha komnaHusama. B exkegHeBHama cu geliHocm
pazyumame Ha CUAEH U cnAomeH ekun, 3a kolimo ocuzypsiBame nogxogsiuia npuem-
cmBeHocm u B3aumozameHsiemocm 866 Bcaka pabomHa obaacm. Cmpemum ce ga
cbyemaBame noxBana u npuzHaHue ¢ koHcmpykmuBHa obpamna Bpb3ka, maka ue
ga npegocmaBsme ycroBus 3a pazBumue u HagepakgaHe B8 cuaHo brazonpusmHa
cpega.

Bcuuku me3u npuHyunu HU nomazam ga npogbakaBame 3aegHO Hanpeg NO eguH
omeoBopeH u ycmoluuB 3a 6uzHeca, caykumeaume, okonHama cpega u obuie-
cmBomo mogen.

Hawume yennocmu

Hawume ueHHocmu ca oHe3u Hal-BaxkHu y6exkgeHus,
koumo Bcuuku cnogename u koumo BcekugHeBHo u3-
pazaBame B koHkpemHu gelicmBusa u HayuH Ha noBe-
geHue. Te HU o6eguHaBam u cmoam B ocHoBama Ha yc-
nexa HU kamo ekun. Hue cme omzoBopHu. KopekmHu.

HUE
CME

LIDL!

OuHamuvHu. LeneHacoueHu. Copuamu.

Flo
E

U

Ll.eAeHacoquu - ¢dokycupame ce Bobpxy Hati-BakHomo:
kayecmBo u pegyamamu. Bcuuku 3aegHo pabomum akmuBHo 3a
nocmu2aHemo um.

Kopekml-lu - nogxoxkgame omkpumo u o6wyBame 6e3 npeg-
pa3cbgbuu eguH c gpya. Aopkum Ha kazaHama gyma u ckaloueno-
mo cnopagzymeHue. OmHacame ce c¢ yBakeHue u pazbupaHe kovm
Bceku Haw caykumen. MpegocmaBame AcHU npaBuna u pabomHu
npouecu.

OmzoBopHu - npegnazame kavecmBo go nocaegHus ge-
matin Bv6 Bcuuko, koemo npaBum — kakmo no omHoweHue Ha Xo-
pama, maka u Ha npogykmume. OmzoBopHu cme kbm cBoume cay-
kumeau, napmuvopu u kaueHmu, kem obwecmBomo u okoaHama
cpega. BapBame 8 ycmoiluuBomo npaBeHe Ha 6u3zHec BvB Bceku
eguH acnekm.

AI.I.HaMU.‘-IHU. - pabomum c o2pomHa momuBauus u ambu-
uus, 3a ga noggbvpkame Bv3morkHo Hal-Bucoko kauecmBo u ga no-
cmuezame ycnexu. Cmeau cme 8 naaHupaHemo, 2bBkaBu B peanusa-
yuama u 6bp3u B8 npunazaHemo Ha B3emume peweHus.

C'bpu.amu — AOSIAHU U omgageHu cme Ha Bcuuko, koemo npa-
Bum, kakmo u Ha ekuna, kem kolimo npuHagaekum. YemuxHamu, Alo-
6e3Hu, 3agpykHu u mvpneauBu cme. EguH cnnomeH ekun om guc-
UUNAUHUPAHU U UgeanHO opzaHu3upaHu 8 guHamuyHama 6Gu3Hec
cpega monnpodecuoHaaucmu.



Lidl 2aega Ha cebe cu kamo Ha akmuBeH napmHbvop B obuwecmBeHo-noaumudeckus guckypc. Emo 3awo ga caegum 3akoHogameacmBomo, ga Bogum pa3zzoBopu ¢
noaumuvecku 3auHmepecoBaHu cmpaHu U ga cu hapmHupame ¢ pazAuYHU acouuauuu ¢ uen dopmupaHe Ha obwecmBeHomo mHeHue B cekmopa, e Hepa3zgeaHa yacm
om pabomama Hu. Hawama kpatiHa uen e ga mokem ga npeHecem 3akoHoBume uzuckBaHus 8 onepamuBHama npakmuka B8v3mokHo Hall-6bp30 U 2ragko, 3a ga ugeH-

muduyupame 6bgewu npobremu Ha paHeH eman.

Kamo yacm om Lidl Group u om komnanuume Ha Schwarz Group Nuga Bvazapus caegBa u cnazBa npunyunume u nonumukume Ha cnegHume mexk-

gyHapogHu opz2aHuzayuu:

UN Global Compact (kamo yacm om komnaHuume Ha Schwarz Group)

Marine Stewardship Council (MSC)

Science Based Target Initiative - SBTi (kamo yuacm om komnaHuume Ha Schwarz Group)

Alliance for Water Stewardship

Ellen MacArthur Foundation (kamo yacm om komnanuume Ha Schwarz Group)

Aquaculture Stewardship Council (ASC)

ACT - Action, Collaboration, Transformation

Fruit Juice Platform

International ACCORD

German Initiative on Sustainable Cocoa

International Network Leading Executives Advancing Diversity (LEAD)

Women’s Empowerment Principles

Amfori Business Social Compliance Initiative (BSCI)

Round Table of Sustainable Palm Oil (RSPO)

Ethical Trade Initiative

Round Table of Responsible Soy (RTRS)

ILO Better Work

Donau Soja

Sustainable Agriculture Supply Chain Initiative (INA)

World Banana Forum

Save the children

Leather Working Group

GLOBALG.A.P. u GLOBALG.A.P. GRASP

Ethical Tea Partnership

Fairtrade

Sustainable Nut Initiative

Partners for Sustainable Textiles

Sustainable Rice Platform

Forest Stewardship Council (FSC)

Charta der Vielfalt e.V.

Nugn Bvazapus uneHyBa u yuacmBa akmuBxo u 8 cnegHume opzavuzayuu 8 bvazapus:

Bvazapcka mpeXka Ha ThobanHus gozoBop Ha OOH

lepmaHo-6ba2apcka uHgycmpuanHo-mbpaoBcka kamapa

Bvazapcku gapumencku dopym

HauuoHanHo cgpykeHue 3a 6e3onacHu u 3gpaBocnoBHu ycnoBus Ha mpyg

Bvazapcka cmonancka kamapa - cblo3 Ha 6ba2apckust 6uzHec

Boazapcka acouyuauus 3a ynpaBaeHue Ha xopa

CgpykeHue 3a mogepHa mbpaoBus

CvBem Ha »keHume B 6u3zHeca B8 bvazapus

Bvazapcku dopym Ha buzHec augepume

CgpykeHue ,bbazapcka nanemua acouuauusa®




BPOA APTUKYAU OT
BBATAPCKU AOCTABYULIN
3A ®DUHAHCOBATA 2021
roanHA




NMNOCTABUAU CME CU
3ALIEENOO 2030T. OA
HAMAAUM OINEPATUBHUTE
CU BBINEPOAHU EMUCUU
OT ObXBAT1U OBXBAT2 B

NPEMUHAXME* bM
3AKYNYBAHE HA 100%
3ENEHA EHEPIrug OT1MAPT
2022r.

*c uskaloyeHue Ha gozoBopu 3a gocmaBka, koumo He Py

moxkem ga koHmpoaupame, kamo Hanpumep 3a uHguBu- BbArAP"ﬂ C 95/° cnPﬂMo
gyaAnHU Haemu umomu Cbc cnopa3ymeHus 3a 3akynyBa-

He Ha enekmpoeHepaus 2019 r’

HA TA3U CTOUHOCT
E OKA3AHATA OT HAC
NMOAKPENA rnoa ®OPMATA
HA JAPEHUA NPE3 2020 U
2021T.

TE PELIUKNUPYEMY W Cc HAMAAEHO
CbADBP)XAHUE HA NAACTMACA.



4. YemouuuBo
ynpaBaeHue




4.1. OpzaHu3auus 3a ynpaBaeHue Ha

ycmouitvuBomo pazBumue 8 Augna bvazapusa

YemoltuuBomo pa3Bumue e 8 ocHoBama Ha 6u3-
Hec mogena Ha Lidl u e 3anezHano kamo npuHuyun
B8 Bcaka egHa om geliHocmume Hu. Mogeasm 3a
ycmotiiyuBo pazBumue e gokazamencmBo, ue noe-
Mame cepuo3Ha omzoBopHocm npu ynpaBaeHuemo
Ha Hawus buzHec - ¢ 2pwka 3a xopama, okonHama
cpega u obwecmBomo.

Bcuuku cmpamezuvecku peweHus no omHowe-
Hue Ha ycmouyuBomo pa3zBumue B Augn Boazapus
ce B3emam om ynpaBumeaume Ha komnaHuama, a
2naBHuamM uznbAHUMeEneH gupekmop, kolimo e u
npegcegamen Ha Hal-Bucwus pvkoBogeH opezaH,
HOCU nbAHama omzoBopHocm 3a max. YaeHoBeme
Ha ynpaBaeHckusa ekun (egHa keHa u yemupuma
mbXke) cnogeasm cmpameauyecka Bu3us, 6ozam
onum 8 cbomBemcmBuemo u 8 kopnopamuBHomo
ynpaBaeHue, kakmo u omauyHo no3HaBaHe Ha UH-
gycmpusma. Bcuuko moBa 2apaHmupa edpekmuB-
HO U HagekgHo ynpaBaeHue Ha Bb3gelicmBuemo
Ha komnaHusma, wo ce omHacs go ycmouyuBomo
pa3zBumue. Omgen ,KopnopamuBHu komyHukauuu®,
kotimo e npsiko noguuHeH Ha 2rnaBHus uznbAHUME-
AeH gupekmop, e aHzakupaH ¢ koopguHupaHemo
Ha CSR gelHocmume meXgy pazauyHume omgeau.
OmezoBopHocmma 3a ynpaBaeHuemo U U3NbAHe-
Huemo Ha koHkpemHume ueau u mepku ce Hocu om
myamugucuunauHapeH CSR ekun, 8 kolimo 8auzam
npegcmaBumenu Ha Bcuuku pecopu 8 Augn Boa-
2apus. TeHgeHuuume u Bvnpocume Bv6 Bpwv3ka ¢
ycmoiliyuBomo pa3zBumue ce guckymupam 8 paz-
AUYHUME omgeAu, a caeg moBa u 8 pamkume Ha CSR
ekuna. MpegnoXkeHnume ueau u mepku ce npegcma-
Bam npeg ynpaBumeaume Ha komnaHusma, koumo
om cBos cmpaHa onpegeasm cmpameauyeckama
nocoka u npunazaHemo Ha aHzakumeHma 3a ycmou-
yuBo pazBumue Ha Augn Boazapus.

U3nvAHUMeneH KopnopamuBHu
gupekmop komynukauyuu
Pecop Pecop Pecop Pecop Pecop
»CmokoBo , AgmuHucmpayus“ YdoBewku »MpogaXk6u u ,,Hegt:r}::;\:%tgauu
cHabgnaBane“ pecypcu® no2ucmuka“
CSR ekun




[aBame cu cmemka, ue Bv3gelicmBusma om cmpaHa Ha Hawus 6u3Hec He ce ozpaHuYaBam camo go geliHocmume Hu, a ca Yacm
om o6wama Bepuza Ha gocmaBku. Emo 3auwo Mogeasm 3a yemoiiuuBo pa3zBumue Ha Lidl e Hawusm xoAucmuueH nogxog 3a cn-
paBaxe ¢ Bonpocume, cBbvp3aHu cbomBemHo ¢ yemoluuBomo pazBumue u cobecmBeHomo Hu Bb3gelicmBue. Toll e pazpabomeH Ha
mexkgyHapogHo HuBo u o6xBawa usgrama Bepuea 3a cb3gaBaHe Ha cmolHocm - om npou3zBogcmBomo, mpaHcnopma u Ac2ucmu-
kama npe3 npegnazatemo Ha npogykmu 8 mazazuHume HU go maxHama ynompeba u ononzomBopsBaHemo Ha omnagbuume. Ta3u
Bepuea ob6xBawa kakmo mexkgyHapogHu, maka u mecmHu gocmaBuuuu. 3a cv3gaBaHemo Ha BbnpocHus mogen omzoBopHocmma
Ha Lidl 6e oueHeHa Bv8 Bceku eguH om me3u emanu Ha 2pynoBo HuBo u 6axa onpegeneru 11 CSR o6aacmu u 41 CSR memu, Bbpxy
koumo komnaHusama oka3Ba BvzgelicmBue. Hawusm aHza)kumeHm e ga MuHUMU3Upame HezamuBHume u ga yBeauyum no3umusB-
Hume cu BAuSHUS N0 OMHOWeHUe Ha ugeHmuduyupaHume memu 8 yHucoH ¢ Lileaume 3a yemotuuBo pazBumue Ha OOH.

4.2. Mogena 3a
ycmoiiuuBo pazBumue

Ha Lidl

CypoBunu u 3emegenue

Cenckocmonancku cypoBunu
OmeanexkgaHe u cvbupaHe Ha
pekoamama

(mwmr

Ona3BaHe Ha ekocucmemume
* buopa3Hoobpazue

» CypoBuHu

» 3ambpcaBaHe B 3emegenuemo

* MNpsicHa Boga

Cmaungapmu 3a 6nazocvcmosHue
Ha kuBomHume

» brazocbemosiHue Ha XkuBomHume

(O) - DocmaBuuuu
(A) = Auga Boazapus

MpouzBogcmBo
u gocmaBku

Mpou3BogcmBo
Mpouecu u o6pabomka
TpaHcnopm

U3uckBanusa kem gocmaBuuyume,
cBvp3aHu c okonHama cpega

« 3awuma Ha kaumama (1)

» Ona3BaHe Ha pecypcume ([1)
« Tpancnopm (1)

* KpveoBa ukoHomuka @&

Tpygo6u u yoBewku npabBa

* 3gpaBocaoBHu u 6e3onacHu ycaoBus Ha mpyg ()
» CBo60oga Ha cgpy»*kaBane ([1)

« Aunca Ha guckpumunauus (1)

* Buv3nazpakgerue (1)

¢ lemcku mpyg

* Mpunygumenex mpyg (1)

Pa3zBumue Ha nagzapa u gocmaBuuyume

« Ouenka Ha gocmaBuuuume
» NHdopmuparocm u obyyeHue Ha gocmaByuuume

Onepayuu u
npoyecu

Noz2ucmuyeH ueHMbvp
TpaHcnopm
MazazuHu u ycayau

Ynpa6aeHue Ha Bv3gelicmBuama
B8vpxy okonHama cpega

» Ona3BaHe Ha kaumama (A) @
» OnazBaHe Ha pecypcume (A)

» TpaHcnopm (A)

« MaaHupaHe u cmpoumeacmBo
¢ XpaHUMEAHU omnagbuu

OmazoBopHocm kbvm cayrkumeaume
* 3gpaBocnoBHu u 6e3onacHu ycaoBus Ha mpyg (A)

« TpygoBu npaBa ()

* Bu3Hazpaxkgenue (A) @

» PagHoobpa3ue u npuobwaBaxe

» BanaHnc mexkgy paboma u AuveH kuBom
* OBnacmsiBaHe Ha caykumeaume

Kauenmu

Mokynka
Ynompeba
OnonzomBopsBatxe

-’

Ycmoiiuu6 acopmumMmeHm

* YemotyuBu npogykmu

« Mpogykmu om mecmHu npou3Bogumeau
» Bucoko kauecmBo u 6e3onacHocm Ha
npogykmume

Mpo3pauHocm npu npogak6a

« [lpocaegsemocm

* Hpopmauus 3a cbcmaBkume u
XpaHumeAHama cmoliHocm

* Emukemupane

Cv3gaBaHe Ha coyuanHa
cmouHocm
» KopnopamuBxa omzoB8opHocm &)

» HopmamuBHo cbomBemcmBue

* MecmHo pazBumue
» CompygHuyecmBo

OmezoBopHa komyHukayus

* Kopekmtu 6uzHec B3aumoomHoweHus ¢ gocmadyuyu » [luanoz cbe 3auHmMepecoBaHume cmpaHu

» KamnaHuu 3a uHpopmupare Ha kauenmu




4.3. CSR cmpamezus

Mpe3 2021 2. Lidl HanpaBu HoBa, owe no-cvuecmBeHa
kpauka no omHoweHue Ha cBoama omzoBopHocm. Cb3-
gagoxme CSR cmpameaus, upe3 kosmo ga omzoBopum
Ha HoBume 2n06anHu npegu3BukameacmBa. Ta gaBa
owe No-ACHU Hacoku, Wo ce omHacs go U3nbAHeHue-
mo Ha aHeakumeHmume, Ha koumo cme ce nocBemuau.
Ype3 Hesd Hue ACHO gemoHcmpupame pazbupaHemo cu
3a ycmoutuuBo pazBumue.

B pamkume Ha CSR cmpameausama cu Hue gelicmBame
c mucoba 3a okonHama cpega, caykumeaume u kau-
eHmume cu, kamo npuaazame yeau u mepku 6 wecm
cmpameauyecku ¢okycHu obnacmu: onazBaHe Ha
kaumama, cbxpaHeHue Ha pecypcume, 2puwka 3a 6uo-
pazHoobpazuemo, cnpaBegauBu gelicmBus, cpwka 3a
3gpaBemo u aHz2arkupane 8 guanoa.

C mucoa
3ameb

ONA3BAHE HA
KAUMATA

&
“Uedoy gf yaon

CbXPAHEHMUE
HA PECYPCUTE

AHTAXXWUPAHE
B AUANOT

a NAay,
\)C-b,\ 3 e")a
A "'e

'COze = CO, ekBuBaneHm

Kamo ywacm om CSR cmpamezuama Hu, u BcaegcmBue
oduuuanHomo npucveguHaBare Ha Schwarz Group kbvm
uHuuuamuBama Science Based Targets (SBTi - 2no6aneH
cmaHgapm 3a kopnopamuBHu gelicmBus 8 obracmma
Ha HuckoBvaaepogHama ukoHomuka) npe3 aBzycm 2020
2., cb3gagoxme u ambuuuo3Ha kaumamuyHa cmpameausi.
B 2no6aneH mawab cmpemerkom Hu e go 2030 2. ga
Hamanum onepamuBHume cu emucuu ¢ 80% cnpsamo
2019 2., kamo no mo3u HauuH okarkem 3HaYuUM npuHoc
3a nocmuzaHe yeama Ha Mapwkkomo cnopagzymeHue
3a knumama - ozpaHuvyaBaHe Ha 2n06anHOmMoO 3amon-
AsiHe go 1,5°C. Ta3u ambuuuo3Ha uea we 6vge uznvaHe-
Ha upe3 paboma no mpu ocHoBHU HanpaBaeHus:

- u3bs2BaHe 2eHepupaHemo Ha emucuu napHukoBu
2a3o06e;

- pegyuupaHemo um mam, kbgemo He mo2am ga 6bgam
HanNbAHO EAUMUHUPaHU;

- (kamo nocaegHa anmepHamuBa) komnencupaxe (od-
cem) Ha omgeAeHUME emucuu Yype3 NognomazaHe Ha
2nobanHo 3Havumu npoekmu, HacoyeHu kbm ona3BaHe-
mo Ha kaumama.

OcBeH ¢ gelicmBus, cBbp3aHu c HamansBaHemo Ha mexk-
gyHapogHume npeku CO,e' emucuu 868 Bcuuku Hawu
BvmpewHu geliHocmu u cobcmBeHu obekmu, Hame-
PEeHUEmMO Hu € ga umame NnoAokumeAHo BAusHue u wo
ce omHacs go Bepueama Ha gocmaBku. Mgeama e ga
cb3gagem cmumyau 3a gocmaBuuuume, omz2oB8opHu 3a
Henpekume emucuu Ha Lidl, kamo maka 2u momuBupa-
Me me Cbwo ga 2u pegyuupam. Lileama Hu e go 2026
2. me3gu gocmaBuuyu Ha Lidl, koumo Hocsm omzo-
BopHocm 3a 75% om omgeasHume napHukoBu 2a3o6e
(06xBam 3) 866 Bepuzama Ha MexkgyHapogHo HuBo, ga
onpegeasm co6cmBeru knumamuyHu yeau 6 coom-
BemcmBue cvce Science Based Targets.

B nogkpena Ha 2nobanHume ycuausa Ha Schwartz Group
3a ona3BaHe Ha kaumama Auga bbazapus cbw,o cb3lgage
u BvBege cBoa ambuuUO3HA HAUUOHAAHA cCMpameaus 3a
knumama npe3 2021 2. - ¢ konkpemHu mepku, ocHoBaBa-
Ww,u ce Ha HayyHama memogonozaus Ha SBTi.

Ha mecmto HuBo Hawama yeAa e ga HamaAum onepa-
muBHume cu BvaaepogHu emucuu ¢ 95% go 2030 2.
cnpamo 2019 2. Hapeg ¢ mepkume, koumo om 2o0guHu
npunazame 3a HamansiBaHe Ha BvenepogHuUs HU omne-
uambk, kamo nvpBa kpauka kbm nocmuzaHemo Ha owe
no-3Hayumama uea, kosmo cu nocmaBsame, om 1 mapm
2022 2. noAyyuxme 2apaHyuuU 32 NPOU3X0g U NPeMUHax-
me kbm 3akynyBaHe Ha 100% 3eneHa eHepaus 3a Bcuuku
Maza3uHU, Ao2UCmUYHU ueHmpoBe u cobecmBeHu agmu-
HucmpamuBHu czpagu (c uzkaloueHue Ha gozoBopume
3a gocmaBka, koumo He moxkem ga kowmpoaupame).
Mpegcmou 3HavyumenHo ga yBeauvum u 6pos Ha pomo-
BoamauuHume cucmemu 8 Hawume obekmu.

Kamo cnegBawa cmobnka, 8 yHUcoH ¢ 2n06anHama cmpa-
meaus, kem momeHma Auga bovazapus pazpabomBa
usinoOCmMHa nogpobHa mecmHa cmpameausi 3a kopno-
pamuBHa couuanHa omzoBopHocm. Mpegcmou ma ga
Bne3e B cuna npe3 2023 a.

Lidl cbwo maka ce aHzaXkupa ga Hagepagu ekcnepmu3a-
ma Ha pvkoBogumenume cu Bv8 Bpb3ka ¢ ynpaBaeHue-
Mo Ha Hawama cmpameaud 3a ycmouyuBo pa3Bumue. B
ma3u Bpb3ka npe3 2022 2. nnaHupame npoBexkgaHemo
Ha ekonozuyHu, coyuanHu u ynpaBaeHcku ESG obyueHus
3a uneHoBeme Ha Bucwus pvkoBogeH opeaaH.

HamanaBaxe
go 2030 2. Ha

L 80% om

onepamuBrume CO_e
emucuu Ha Lidl Ha
2n0banHo HuBo

HamansBane go 2030 2. Ha

v 95% om

om onepamuBnume CO_e
emucuu Ha Augn Bonzapus
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4.4. Avzakupane Ha

3auHmepecoBaHume cmpaHu

Yenexsm Hu 3aBucu om u3zzpakgaHemo Ha cmabunHu B3auMoomHoWeHUs Cbe 3auHmepecoBaHume cmpaHu. Te
BkalouBam Hawume cay’kumenu, Hauume npouzBogumenu, Hawume gocmaBuuuu u Hawume kauenmu, kakmo
u Mmeguu, npaBumencmBeHu u HenpaBumeacmBeHu op2aHuU3ayUU U acoyuauuu — uzobuio Beuuku 3auHmepeco-
BaHu cmpaHu, ¢ koumo Bauzame 8 npsik uau Henpsak gocez npu NnAaHUPaHEMOo U U3nbAHEHUEMO Ha bu3Hec gel-
Hocmume u yeaume cu. [locmosHHuAmM 06MeH Ha uHPopmayusa ¢ BbmpewHume u BbHWHUME 3auHmepecoBaHu
cmpaHu e BaxkHa yacm om ynpaBaeHuemo Ha 3HaYuUMume memu u ycmoutyuBomo pazBumue Ha Auga bvazapus.
BsapBame, ue cunHume B3aumoomHouweHus ¢ kauenmu, HMO opezaHuzauuu, buzHec NapmHbLOPU, UHCTUMYUUU,
cAy)kumeau u meguu ca om 02POMHO 3HaUeHue 3a ycnexa Ha Hawume npoekmu, geliHocmu u 6uzHec npouecu.
M3non3Bame pa3zauuHu kaHaau Ha komyHukauus, 3a ga noggopkame 6Au3bk konmakm, u HacbpuaBame Bceku,
koumo uma Hy*kga ga obwyBa ¢ Hac, ga 20 HanpaBu.
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4.5. Baknume memu 3a Hac u 16
3auHmepecoBaHume cmpaHu

MpoyuBaHemo 6e npoBegeHo ¢ nomowma Ha oHAalH BbnpocHuyu cpeg obwo 780 npegcmaBumenu Ha pazAuyHU
2pynu om 3auHmepecoBaHume cmpaHu. AHkemama cpeg kaueHmume HU nbk ce ocbwecmBu om komnaHus 3a map-
kemuHzoBu npoyuBaHus, kamo peyamamume om gBeme u3zcaegBaHus 6axa kombuHupaHu.

MpPynu om 3aunmepecoBanu cmpanu, BkaloueHu 8 ankemama,
u 6poii nonyueHu omzoBopu:

Ha Bceku gBe 2oguHu 8 Auga Bovazapus uzBvpuwBame

BbmpewHa u BbHWHa oueHka u aHaAu3, 32 ga oueHUM Kauenmu HNO

Bv3gelicmBuemo cu Ha mecmHo HuBo (kakmo nonoxku-

meAHo, maka u ompuuamenHo) Bbpxy xopama, okoa-
Hama cpega u obwecmBomo Bb8 Bcuuku Bv3mokKHU
acnekmu, kakmo u 3a ga npuopumugzupame BakHume

3a Hac U 3a 3auHmepecoBaHume cmpaHu memu 6v8 400
Bpb3ka c yemoltuuBomo pazBumue.
omzoBopa

omzoBopa
Ngenmuduyupane Ha kalouoBu

memu om nepcnekmuBama Ha
3auHmepecoBaHume cmpaHu

MoAumuyu

AocmaBuuyu

Mpe3 2021 2. npoBegoxme npoyuBaHe cpeg 3auHmepe-
coBaHume cmpanu, 6agupaHo Ha Bcuuku 41 memu om
Hawua Mogen 3a ycmoiiuuBo pazBumue, 3a ga pas-

6epem gokonko me ca 3Hauumu u e-eq

3a max u kou cdepu npegecmabas-

a-\ Bam wHal-zonam uHmepec. Beaka 8 7
— om memume 6e oueHsiBaHa cno- omzoBopa omzoBopa
— peg HeliHama BakHocm 3a Auga

Boazapus, a omzoBopume Hu no-
~» MO2HaXa ga ycmaHoBum HuBomo

Ha uHPoOpmupaHOCm Yy Hawume
3auHmepecoBaHu cmpaHu no om-

HoweHue ycmoUyuBocmma B Lidl, kakmo u ga uzscHum
Bv3npusmuama u ovakBaHusma um Bv8 Bpwv3ka ¢ u3- MNMonyyeHama BvHwHa knacudukauus Ha nonokumeaHume u ompuuamesHume Bv3gelicmBus Ha @

caegBaHume Bovnpocu. Augn bvazapus e nokazaHa Ha BepmukanHama oc om Mampuyama Ha 3HaYyuMume memu Ha cmp. 19.
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Ouenka Ha nonokumenHume u ompuuyamenrHume 8vzgeiicmBus Ha Augna bvazapus

Augn Boazapust HanpaBu u cBosa BempewHa oueHka Ha Bb3gelicmBuemo cu, 3acszawa Becuuku 41 memu om Mogena 3a yemoluuBo pazBumue - 8 gonbaHeHue kbm npoyuBaHe-
mo cpeg BvHWHUMe 3auHmepecoBaHu cmpaHu. MepBoHavanHo Bcuuku memu 6sxa oueHeHU Ha MecmHo HUBO, Ha 6a3ama Ha BbHWHU U3MoYHUUU U npoyyBaHus. Caeg moBa
CSR koopguHamopbm u3Bbpwu nbpBuveH aHanu3 Ha Bv3gelicmBuemo Ha Auga bbazapus Bbpxy xopama, okonHama cpega u obwecmBomo, a CSR ekunbm gonbAHUMEAHO
aganmupa u Baanugupa ma3u oueHka.

MonyueHama BvmpewHa knacudukayua Ha nonoxku-
meAHUmMe u ompuuameaHume Bv3gelicmBusa Ha Auga
Bbazapus e nokazaHa Ha xopu3zoHmaaHama oc om Ma-
mpuuama Ha 3Hayumume memu Ha cmp. 19.

Pegyamamume om BbHWHama u BbmpewHama oueHka
65xa noBmopHo aHaAu3zupaHu u BaaugupaHu 8 pamku-
me Ha pabomHa 2pyna 3aegHo ¢ pvkoBogcmBomo Ha
komnaHuama. Bb3 ocHoBa Ha gaHHUMe om gBama npo-
ueca u puHanHama Baaugauus ycnsxme ga uzzomsum
Mampuuama Ha 3HaYuUMuUme memu, Ha Yuamo 6a3a 6e
pazpabomeH u Hacmoswusm gokaag. B mampuuama
ca BkaloueHu 12 memu, Bbpxy koumo Auga bbazapus
uma 3HavyumeAHo BausiHue u koumo ca BaXkHu 3a 3auH-
mepecoBaHume cmpaHu. Te nonagHaxa Hag npaza Ha
3Hayumocm Ha komnaHusma.

[onbAHumenHo 6axa ugeHmuduuUPaHU Owe Yemupu
3HavyuMu memu om cmpamezauyecka BakHocm, koumo
Ha cBol peg nonagHaxa 8 gokaaga. B mampuuama me
ca o603HaueHu cbe cumBona@). Mpuyurama 3a goba-
BsHemo um e cBbp3aHa ¢ Hawemo kenaHue 3a Npo-
3payHoCcm U ¢ maAXHOMO cmpameauyecko 3HaueHue 3a
pazBumuemo Ha komnaHuama. Taka obwuam 6pol Ha
3Havyumume memu, koumo npegcmaBsme no-nogpob-
HO B Hacmosawusa gokaag 3a ycmolyuBo pazBumue 3a
nepuoga 2020 - 2021 2., e 06w, 16, kamo me npou3s-
muyam om geBem obaacmu Ha omzoBopHocm.




4.6.Mampuua Ha 3HAaYUMUMe memu
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CypoBuHume ca npupogHume pecypcu Ha nAaHemama u ca 8 ocHoBama Ha mbvpzoBckume cmoku. Te ce u3-
noazBam 8 HamypaneH Bug uau ce npepabomBam caeg cvbupaHe Ha pekoamama uau u3BauyaHe nocpegcmBom
gpy2 memog. B 3aBucumocm om mexHus npou3xog, Ha4yuH Ha gobuBaHe uau Ha npepabomka me mozam ga
umam u ompuuamenHo Bv3geticmBue Bvpxy xopama u okonHama cpega. [hnobanHume Bepuzu Ha gocmaBku
kpusm couuanHu puckoBe, cBvbp3aHu Hanpumep cbe 3gpaBocroBHume u 6e3onacHu ycaoBus Ha mpyg, cBobo-
gama Ha cgpy*aBaHe, 3awumama om guckpumuHauus u gocmotiHomo 3ansawaHe. CoweBpemeHHo gob6uBovm
u npou3zBogcmBomo Ha cypoBuHu okazBam HezamuBHo Bb3gelicmBue Bopxy ekocucmemume - ga kaxkem, ako
ce uznonzBam npekomepHu koruuecmBa necmuuugu u mopoBe uau ce uzcuyam 2opcku macuBu, 3a ga ce ocBo-
60gam 3emegencku naowu.

Nugn Bbazapus npegnaza 60zama 2ama Om XpaHUMEeA-
HU U HexpaHumeAHU npogykmu co6cmBeHa mapka, npu
npou3zBogcmBomo Ha koumo ce u3znon3zBam pazauy-
Hu 3emegencku cypoBuHu, kamo kakao u yal, kakmo u
makuBa om kuBomuHcku npousxog, kamo sliua u puba.
TaxHomo omzoBopHo omeaeXkgaHe, cbbupaHe U npepa-
6omBaHe u3zuckBa HenpekbcHamo BHumaHue: om egHa
cmpaHa - kom yBeauuvaBaHemo Ha gobuBume c oz2neg
HapacmBawomo cBemoBHo HaceneHue, om Bmopa - kom
3awumama Ha yoBewkume npaBa, a om mpema - kom
ona3zBaHemo Ha nouBume, Bv3gyxa, BogHume pecyp-
cu u buono2uyHomo pazHoobpazue. M3non3zBanemo Ha
pecypcu npu npouzBogcmBomo Ha xpaHu no Bv3Moxk-
HO Hal-edpekmuBeH, Hal-wagsaw, 3a okoanHama cpega u
Hal-npuemauB B coyuanHo omHouweHue HayuH e kalouoB
npuopumem 3a Hac.

Cv3HaBalku HanvaHO cBoemo BausHue u omezoBop-
Hocm, ocHoBeH Bbnpoc 3a Hac B Auga boazapus e kak
ga u3zbezHem uAu cmekyum ompuuameaHume Bv3-
geticmBua npu u3znonzBaHemo Ha cypoBuHume Bv6
Bcuuku emanu Ha npou3zBogcmBomo Ha npogykma. 3a
ma3u uyen om 2019 2. Hacam cucmemamuyHO aHaAu3u-
pame nomeHuyuanHume puckoBe om HapywaBaHemo
Ha yoBewkume npaBa u Bv3zgeticmBusma Bbpxy okon-
Hama cpega, koumo cbvuwecmByBam uau mozam ga 8v3-
HukHam npu npou3zBogcmBomo Ha npogykmume Hu
cobcmBera mapka. 3a ga yemanoBum me3u Bv3gelicm-
Busa Bopxy Bepueume Ha gocmaBku 3a acopmumeHma
Ha Lidl, nopBo pazenegaxme Bcuuku omgeaHu cmoku no
npogykmoBu 2pynu u onpegeAuxme maxHOmMO 3Have-
HUe 3a acopmumeHma Hu Ha 6a3a 3akyneHume obemu.
CnegBawama cmbvnka 6e ga gepuHupame nogxogauw,u
uHgukamopu 3a u3zmepBaHe cmeneHma Ha pucka 3a
kaumama, npaBama Ha uyoBeka, Bogume, 6uopazHoo-
6pazuemo u gp. B pegyamam gobuxme npegcmaBa Ha
kou emanu Bv8 Bepuzume 3a cv3gaBaHe Ha cmolHocm,
kakmo u 8 kou gvpkaBu cvwecmByBam Hal-zonemume
onacHocmu. Taka Hawemo npoyuBaHe Ha pucka ce oka-
3a BakHa omnpaBHa mouka 3a nNo-HamambwHU aHa-
AU3U, cneuuduyHU 3a npogykmoBume 2pynu, kakmo u
3a gepuHUpPaHEMO Ha UeAUME HU NO OMHOWEHUe Ha
ycmoilyuBocmma.
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ToBa cvbw,o maka HU no3BoAu ga ugeHmuduUUpame U Hawume m.Hap. ,kpumuyHu cypoBuHu®. Te He npocmo oka3zBam Hali-oce3aemo Bv3gelicmBue Bbpxy xopama u okon-
Hama cpega kbm Hacmoswus MOMEHM, HO ca U cpeg Hal-peneBaHmHume 3a acopmumeHma Hu. BB ocHoBa Ha moBa onpegename cneyuduyHu 3a cypoBuHume mepku ¢
02Aeg UeneHacoyeHomo MuHumuzupaHe Ha Bv3mokHume puckoBe.

KpumuuHu cypoBunu 3a Lidl

! LUBemsa u
Kage pacmeHus

U]

MaogoBe u
3eneHuyyu
MaamoBo macno
(o 1]

LigaaocmHusm nogxog 3a muHumulupaHe Ha puckoBeme B8 kalouoBume Hu chepu Ha BausHUE U W0 ce omHacs go kpumuyHume Hu cypoBuHu, BkalouumeaHo noemume aH-
2axkumenmu u konkpemuume cmbnku, koumo npunazame, ca onucaHu 8 akmyaauzupaHama Hu noaumuka ,KopnopamuBHo 3agbakeHue 3a nonazaHe Ha Heobxogumama
2pwka 3a npaBama Ha yoBeka u onazBanemo Ha okonHama cpega npu cHabgsaB8anemo ¢ mvpzoB8cku cmoku”. brazogapeHue Ha Hes om 2020 2. Hacam 2apaHmupame,
ye 3agbakeHusama HU B pamkume Ha Hawama kopnopamuBHa couuanHa omzoBopHocm ce u3nbaHABam cmpykmypupaHo u nocaegoBamenHo. To3u nogxog npegcmaBasBa
HenpekbcHam npouec, kotimo BkalouBa ugeHmuduuyupaHe Ha puckoBeme u Bv3mokHocmume, nocmaBsHe Ha ueau, geduHupaHe Ha uzMmepumu uHgukamopu, onpegensHe
Ha omzoBopHOoCcMU, MOHUMOPUH2 U ycbBbpuweHcmBaHe, bnazogapeHue Ha koemo Bepuduuyupame epekmuBHocmma Ha npegnpuemume om Hac mepku u ce cmpemum
kbm msaxHomo HenpekbcHamo nogobpsiBaHe u npo3pauHo komyHukupaHe. Ha 6a3a Ha u3Bogume onpegename u koHkpemHume cmbunku, ¢ koumo pecnekmuBHo ga no-
cpewHem HebrazonpusmMHUME NOCAEGULU OM Hawama buzHec geliHocm, ga 2u uzbezHem uau noHe cmekuyum. CaegBaliku ouepmanusa 8 Hauanomo Ha 2022 2. npouec,
peBuzupaxme U gonbAHUXME ugeHmuduyupaHume om Hac KpumuyHu cypoBuHu, koumo ca nogpo6Ho onucaHu B Hawama ,Tep2oB8cka noanumuka 3a cypoBunume®,
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- N3BvpwBaHe Ha cbwecmBeH, 6azupaH Ha
acopmumeHmMa aHaAu3

- MgeHmuduuupaHe Ha ocHoBHume puckoBe
u BvamokHocmu

- MgeHmuduuupaHre u oueHsBaHe Ha Bb3gal-
cmBusma u BvamokHocmume 3a noBausiBare

Ugenmuduuupane

Ha puckoBeme u

B6v3mokHocmume
HAeduHupaHe Ha
NOCTOSHEH OBMEH C g::l‘;::'::m
HALUUTE SAMUHTEPECOBAHU

- Mpo3pauHo goknagBaHe Ha
ycnexume u Heycnexume npeg
BvmpewHodpupmeHU U BbHWHU
ueneBu 2pynu

- TecmBaHe u ycvBbvpuwieHcmBaHe

Ha BbmpewHume pezaameHmu u
npouecu

- OmcmpaHsBaHe, npegomBpamsBaxe
uau cmekyaBaHe Ha ompuuameaHume
Bv3geticmBus

- [Jlocmbn go pabomeuwu MexaHu3mMu
3a nogaBaHe Ha *anbu

- Mepku 3a Bv3maHoBsBate npu
HapyweHus

CTPAHU

Ha npoyecu

MpunazaHe u
koHmpon

- OgumupaHe, ouerka u cv3ga-
BaHe Ha Bepuau 3a gocmaBku u Ha
yyacmHuuu 8 max

- N3uckBaHe 3a ycmoluuBo onepu-
paHe B8 Bepuzume 3a gocmaBku u
cvomBemHo npocaegsBaHemo my

- [leduHupaHe Ha BbmpewHu
peanameHmu 3a CSR peznameH-
mu, ueau u uHgukamopu

- Cv3gaBaHe Ha nogaeXkauwu Ha
ogum npouecu

- OcueypsiBaHe Ha uzmepumocm
- OnpegensiHe Ha poAume u om-
208opHoCcmMumMe

Hapeg ¢ Bcuuku ueau u mepku, cBbp3aHu cve cypo-
BuHume, npe3 goknagBaHusa nepuog Lidl cu nocma-
Bu 3a uena go 2025 2. ga pabomu u 3a pazpabomBa-
Hemo Ha Bepuzu Ha gocmaBku, koumo He Hanazam
ob6e3necaBane, kakmo u cpewy npeobpazyBaHemo
Ha ueHHu ekocucmemu B8 3emegencka 3ems. B kpas
Ha gekemBpu 2021 2. nybaukyBaxme u cBoama moup-

208cka nonumuka ,Bepuzu Ha gocmaBku 6e3
obe3znecaBane®

LLlo ce omHacs go couuanHume acnekmu 8v8 Bepu-
2ume Ha gocmaBku, pagnucaxme nogpobHo cobem-
BeHume HuU aHeakumeHmu 666 Bpwv3ka ¢ ona3BaHe-
mo u HacbpyaBaHemo Ha YoBewkume npaBa, kakmo
u dokyca Hu Bopxy 3awumama u oBracmsaBaHemo
Ha keHume - cvomBemHo B8 mubpe2oBckume no-
aumuku ,MpaBama Ha yoBeka Bv68 Bepuzume Ha
gocmaBka“ u ,PaBuonocmaBenocmma mexkgy no-
noBeme 6v6 Bepusume Ha gocmaBka®
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Hawa ocHoBHa uen e ga pa3zBuBame acopmumenma cu B egHa no-ycmotvuBa, cnpaBegauBa u 3gpaBocaoBHa nocoka. 3a Hac cepmudukauusama e ocHoBHUAM HaYyUH ga nogcu- 23
2ypum cna3BaHemo Ha couyuanHume u/uau ekorozuuHume Hopmu npu gobuBa Ha cypoBunu, m.e. mam, kbgemo Bv3geticmBusama ca Hal-cepuo3Hu. B Lidl pabomum ¢ npuzHamu

Ha meXkgyHapogHo HuBo cepmudukamu kamo Fairtrade, Bio, FSC, Rainforest Alliance* / UTZ* MSC, ASC, RSPO, GOTS u gpyau, koumo uHmezpupam couuaaHo-ukoHomuuecku u
ekonozuyHu acnekmu ¢ 2apaHyuu 3a omezoBopHo ynpaBaeHue u KOHMPOAHU MeXaHu3MU.

Ype3 pa3zpabomer om komnaHuume Ha Schwarz Group uHcmpymeHm B Auga bbazapus caegum npozpeca cu no 3anokeHume ueau 3a npogykmume co6ecmBera mapka.
MpunoxkerHama mabauua oHaznegsaBa npozpeca 8 cmpaHama npu pazaudHume cepmudukamu.

2020
NOCMOSIHEH 60
akuuoHeH 58
NOCMOSHEH 120
akuuoHeH 78
NOCMOSIHEH 37
nocmosHeH 19
akuyuoHeH 0
NnocmosHeH 13
akuuoHeH 2
NOCMOSHEH 225
akuuoHeH 125
NOCMOSHEH 28
akuuoHeH 40
RESPON nocmosiHeH 4
s akuuoHeH 13

& &3

s o

3 z akuuoHeH 131

g o*;‘

T GOTS

*https://www.rainforest-alliance.org/utz/

65

165

124

93

47

35

14
99

74
147

135
27

33

15

132

*Mopagu cauBaHemo Ha opzaHuzayuume UTZ u

Rainforest Alliance u npuemomo peweHue Rainforest

Alliance ga 6vge ocHoBeH cepmugpukam, omyumame
HamansBaHe Ha cepmuguyupaHume no UTZ ¢
apmukyau 8 acopmumeHma cu 3a cmemka Ha

me3u c Rainforest Alliance.

CepmuduuupaHu xpaHumeAHu 2019 p.2. | 2020 p.2. | 2021 ..

695 785 1030

akuuoHHUS acopmumeHm
T 480/ pvem 8 kpas Ha gokanagBanus nepuog
0

Yensixme cbwo maka ga U3nbAHUM YCNEWHO UeAume CU NO OMHOWEHUE Ha Couuan-
HumMe acnekmu om npegxogHua omuyemeH nepuog npe3 2021 2. Beue Bcuuku Hawu
akmyanHu gocmaBuuuu Ha nAogoBe u 3eneHUyuU U Ha uBems u pacmeHus ca cepmu-
¢uuupaHu no GLOBALG.A.P. GRASP. BvBegoxme u gonbvaHumenHo uzuckBaxHe — om
1 anyapu 2022 2. ogumbm ga npukalouBa ¢ monpezyamam (nbaHo cbomBemcmBue,
m.Hap. fully compliant).

Bcuuku akmyanHu gocmaBuuuu Ugnuanena
-q Ha nAogoBe u 3eneHuyuU Ha Auga 2021
o) o) Bbvazapus ga ca cepmuduyupaHu

no GRASP



OcBeH moBa, npe3 2021 2. Bkaloyuxme B pegoBHume
ogumu Ha cpeg npouzBogumeaume cu Ha cobcmBe-
Hume Hu mapku ouexka 3a cbomBemcmBue ¢ nocma-
BeHume ueau npu uznoa3BaHemo Ha cypoBuHume B
Hawume npogykmu.

>

OONTN HA
CYPOBUHMU

Kamo ce umam npegBug npegu3zBukameacmBama npeg
HaceneHuemo u okonHama cpega npu omeaaekgaHemo
u npou3BogcmBomo Ha cypoBuHu, 3a Hac e BaxkHo ga
3Haem omkbge moyHO ce HabaBam me3u, koumo Hue
uznon3Bame, u c kakBu puckoBe ca cBvp3aHu.

Mpe3 2021 2. om ueHmpanama Ha Lidl

Bv3nokuxa Ha BbHWeH koHcyamaHm ga

npoBepu o6cmolHO npou3zxoga Ha na-

AamoBomo macno Bb8 Bcuuku npogykmu,

koumo ca yacm om Hawus NOCMOSHEH U

akuuoHeH, XpaHUMeAeH U HexpaHumeAeH
acopmumerm. lNpe3 2022 2. moHUMopuHabm Bkalouu u
cosma u ueaynozama. AHaauzbm ob6xBaHa Bcuuku mexk-
gyHapogHU U HauuoHaAHU gocmaByuyu Ha Lidl, gocma-
Bawu cmoku om co6cmBeHu mapku 3a nocmosHHUSA U
akuuoHHus acopmumenm, 8 koumo e Bv3moXkHO HaAu-
yuemo Ha naamoBo macno, kamo 6axa npoBepeHu koau-
yecmBama u cepmugpukamume no RSPO.

[a HanpaBum no-ycmoluuBo cHabgsBaHemo ¢ kpumuuHu cypoBuHu,
geduHupaHu 8 mbpaoBckama HU noaumuka 3a cypoBuHume*

*Konkpemnume ueau 3a ugenmuduyupaHume kpumuyHu cypoBuxu Ha Lidl ca nog-
pobHo onucaHu B Hawama ,TepzaoBcka noaumuka 3a cypoBuHume®
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CypoBuHume ca 8 ocHoBama Ha Hawus acopmMuMeHM.
3amoBa e Haw gbAz ga 2u gocmaBsme no coyuanHo om-
20B8opeH u ekonozuueH HauvuH, koemo camo no cebe cu
e npegnocmaBka 3a cv3gaBaHemo Ha omzoBopHo npo-
uzBegeHu npogykmu. Bcuuku npogykmu, koumo npo-
gaBame, ca pegyamam om npou3zBogcmBeHu npouecu,
koumo 8 no-zonama uau no-manka cmeneH moz2am ga
okaxkam BausHue Bbpxy npupogama u ga npegu3Bukam
3ambpcaBaHe.

B Lidl cu gaBame cmemka, ue ona3BaHemo Ha okoaHa-
ma cpega e om 02poMHO 3HaueHue kakmo 3a yoBew-
komo 3gpaBe, maka u 3a 6aazocbemosHuemo Ha eko-
cucmemume. Emo 3awo 3a Hac e om nbpBocmeneHHa
BarkHocm B npoueca Ha npou3zBogcmBomo Ha cypoBu-
HU U npogykmu ga ce pegyuupam ompuuameaHume
Bv3gelicmBus u 3ambpcaBaHemo Ha okoaHama cpega,
kakmo u ga ce 2apaHmupa msaxHama 6e3onacHocm 3a
Hawume kaueHmu.

Kamo pumelinbp (mbpzoBey, Ha gpebHo) Lidl cvb3Ha-
Ba, ue moXke ga gonpuHece 3a egHa no-yucma okoAHa
cpega, uzepaxkgatku u kyamuBupatiku cuaHu napm-
HbopcmBa B8 cBosma Bepueza 3a cv3gaBaHe Ha cmol-
Hocm. B cbmpygHuyecmBo ¢ Hawume gocmaBuuuu
Hue npunazame u caegBame uzuckBaxus, mepku u npo-
uegypu, koumo ca owe no-cmpozau om npuaokumume

eBponelicku u HauuoHaAHU paznopegbu. M3nonzBame cep-
mudukauyua Ha npogykuuama, uzBvpwBame ogumu uau
cmapmupame npoekmu, BvbB8erkgauwu gobpu npakmuku.

Om 2006 2. Hacam B 2nobaneH naaH Lidl ynpaBaaBa cBosq
6uzHec ¢ napmHbopu, koumo geknapupam cbomBemcmBue
¢ muHumanHume u3uckBanus 8 Hawus ,Kogeke Ha noBege-
Hue 3a 6uzHec napmubvopu® 3agvakaBame 2u ga u3noA3-
Bam me3u paznopegbu u Bv6 Bepueume cu Ha gocmaBku.
BovnpocHusm gokymeHm npegcmaBasBa Hegeauma uyacm
om gozoBopume ¢ npekume HU BuzHec compygHuUUU, Mbil
kamo omezoBopHocmma 3a Hawume Bepuau U MAXHOMO
Bv3gelicmBue e cnogeneHa ¢ Bcuukume Hawu gocmaBuuuu.




e Cna3BaHe Ha 3akoHogamenHume paznopegbu om-
HOCHO ynpaBaeHuemo Ha omnagbuume, ynpaBae-
Huemo Ha Bogume u 3awumama om BpegHu emu-
cuu, Bka. cnazBare Ha Bcuuku u3zuckBaHua okono
CbXpaHeHuUemo, ynompebama u genoHupaHemo Ha
onacHu BewecmBa.

*  OcueypsaBaHe Ha obyueHue 3a Bcuuku cayskumenu,
6opaBewu c onacHU Mamepuaau u BewecmBa

«  Cmpemexk ga ce uzbaz8am uau cBexkgam go MuHu-
mym BcsikakBu cayuau Ha 3ambpesBaHe Ha okoaHa-
ma cpega u npegnpuemaHe Ha agekBamuu mepku
3a kopueupaHe Ha cumyayusma npu Bv3HukHano
HapyuweHue.

» [lonazaHe Ha NOGXOgsWU YCUAUS 33 pe2ynspHU
nogobpeHua 8 pamkume Ha npodecuoHanHama
geliHocm; pegyuupaHe HuBama Ha ugnoa3BaHume
pecypcu u omgeareHume omnagbuu; ona3BaHe Ha
okonHama cpega u kaumama u npuHoc kbm 6uo-
pa3Hoobpazuemo.

XpaHumeneH acopmumeHm
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Moaumuka 3a Bogume npu cHabgaBanemo
¢ mbpaoBcku cmoku

Moaumuka omHocHO
Mukponaacmmacama

. N
| - [

®uHaneH goknag no Greenpeace Detox
Commitment, kolimo pe3lomupa Hawume
ueau u mepku ¢ o2neg onazBaHe Ha npupo-
gama u HegonyckaHe Ha 3ambpcsiBaHe

PeBu3upaHe u pa3zwupsBaHe Ha aH2aXku-
MEeHMa HU N0 OMHOWeHUe Ha cepmudu-
uupaHume cypoBuHu (,TepzoBcka noau-
muka 3a cypoBurume®) u GLOBALG.A.P.

Ynompebama Ha mopoBe u cpegcmBa 3a pacmumenta 3awuma u mexHume Bug u konuuecmBo ca ocHoBeH dakmop 3a 3ambpcsBaHemo Ha 3emegenckume kyamypu kamo

U 3eAeHUyuU nognucaxme ueneBo cnopazymeHue 3a ycmouyuB cnag 8 ynompebama Ha necmuuugu ¢ o2neg ona3zBaHemo Ha okoAHama cpega.

naogoBeme u 3eneHuUyuume, uBemsma u pacmeHusma. AHzakumeHmsm Ha Lidl 8 ma3u cdepa gamupa owe om 2017 2., koeamo 3aegHo ¢ npou3zBogumenume Ha naogoBe @
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B kpas Ha ¢uHaHcoBama 2020 . Lidl 06a8u, ye B8 compygHudecmBo ¢ GLOBALG.A.P. u peguua napmHbopu pa3pa-

6omBa nvpBusa dokycupaH Bbpxy buopazHoobpazuemo cmaHgapm 3a mpaguyuoHHo npou3BogcmBo Ha naogoBe

u 3eneHuyuu — kamo gonbaHuUmMeneH mogya kem omgaBHa ycmaHoBeHus Beue GLOBALG.A.P. HoBusm mogya moxe

ga ce npunaza om usaama uHgycmpus. Om Hauaanomo Ha anpua 2022 2. GLOBALG.A.P. BioDiversity e Beue goc-

mvnen, kamo Lidl e nopBusm eBponeiicku pumeiirvp Ha xpaHumeanu cmoku, kolimo we paéomu ¢ Hezo. Kamo

GLOBALG. AP nbpBa cmbnka, we BvbBegem cmaHgapma npu Hag 250 npou3zBogumenu om pazauvHu eBponelicku cmpaHu, a 8
6bgewe we ce cmpemum mol ga obxBaHe u Bcuuku npouzBogumenu Ha naogoBe u 3eneHuyuu 8 EBpona.

Cnopeg Hawama ,Moaumuka 3a pauuoHanHo xpaHeHe“ ocHOBHama HU UeA e ga npegaazame naogoBe u 3eneHuyyu 6e3 necmuuugHu ocmambuu 668 B3moxkHO
Hau-2zonama cmeneH. Emo 3awo me3u npogykmu ce uzcnegBam pezynspHo 8 akpegumupaHu nabopamopuu 3a Haauyuemo Ha Hag 700 necmuuugHu ocmambka u
cyecmoma cnpsimo cbomBemHus puck 8 pamkume Ha MoHUMopuHzo08ama HU npozpama. NabopamopHume mecmoBe uzpasm u poarsma Ha noBmopHa npoBepka
3a moBa gaau ca buau cnazeHu uzuckBaHuama Ha GLOBALG.A.P. omHocHO ynompebama Ha necmuuugu npu npou3BogcmBomo.

MapanenHo ¢ me3u ycuaus npe3 mapm 2021 2. Auga bvazapus uHpopmupa cBoume gocmaBuuyu 3a m.Hap. Cmpameauvecku cnucok, BkalouBau, Hag 200 akmuBHu BewecmBa,
koumo mps66a ga ce uzbs28am 866 Bcuuku npouzBogecmBeHu emanu npu omaaekgaHemo Ha naogoBe u 3eneHuyuu. M3uckBanemo caegBa ga ce npunaza om mall 2022 .

10% pecm
41% pvem o
.——
()
2019 2. 2020 2. 2021 2.

AHzakumeHmbm Ha Lidl npu HexpaHumeaHus acopmumeHm gamupa ow,e om gekemBpu 2014
2. TozaBa komnaHusma ce aHeakupa ¢ Greenpeace Detox Commitment, yuamo uea e ga ce
npeycmaHoBu uznon3zBaHemo u ocBoboxkgaBanemo Ha 11 epynu xumukaau, knacuduuupaHu
om opeaHuzayusama ,MpulHnulc’ kamo ,npuopumemnu’. ToBa kacae npou3zBogcmBomo Ha
mekemua u 06yBku 866 BbamoxkHo Hall-2ongma cmeneH.

B kpas Ha 2020 2. ny6aukyBaxme goknaga Lidl Detox Commitment, koimo omuyuma nocmue-
Hamume pe3yamamu u oyepmaBa no-HamambwHomo pazBumue. CregBatusm om komnaHu-
fAma nogxog cmbvnBa Bupxy 3amaHama Ha onacHu xumukaau ¢ BewecmBa, koumo ca no-eko-
AO2UYHU U 6e3BpegHu 3a yoBewkomo 3gpaBe (Hanpumep nacmu 3a nevam Ha BogHa ocHoBa).
Cve2nacHo aHzakumeHma omnagbyHume Bogu u ymatku Ha npegnpusmusma, npou3Bexkgawu

npogykmume Hu cobcmBeHa mapka, ce mecmBam 3a 3ambpcumenu MuHUMyMm BegHbXk 20guw-

HO, 3a ga Ce 2apaHmupa, 4e ce cna38am xumuyeckume cneuu¢ukauuu.




OmmozaBa Hacam Lidl npegnpue peguua cmbnku, 3a ga 2apaHmupa, Ye 2pynume Xu-
mukanu, nocoveHu 8 HezoBus Detox Commitment, we 6vgam gbazocpouHo uzkaloue-
HU om npou3zBogcmBomo. Yacm om npumepume BkalouBam npogykmu ¢ ekonozuuHo
BogoombabckBawo nokpumue BIONIC-FINISH® ECO, mekcmua no koHuenuusma
Cradle-to-Cradle, kakmo u mak®8 cbc cepmudukamu GOTS, EcoVero™ u Cotton
Made in Africa. OcBen moBa 8 compygHuuecmBo ¢ GIZ (zepmanrcko gpykecmBo 3a
meXXgyHapogHo cbmpygHudecmBo) komnaHusma npoBege obyuumenHus npoekm
PURE 8 Kumati u baHznagew (,Mpoekm 3a ekonozuuHa u pecypcHa epekmuBrHocm®),
yuumo mpuocHoBHU ueAu baxa gace Hacbpuu 6e3onacHomo uznon3zBaHe Ha xumukanu,
ga ce Hamaau pa3xoga Ha eHepausi, Boga u xumuudecku BewecmBa, kakmo u
ga ce npoBexkga cvobpazeHo ¢ okonHama cpega ynpaBaeHue Ha omnagbuume u
omnagbvyHume Bogu.

Mpoekm®m gocmuzxa
go o6wo

Tol gonpuHece 3a no-gobpo ynpaBaeHue Ha omnagbyHume Bogu, agekBamHo ynpa-
BaeHue Ha xumukaaume u 3HaYUMEAHO HamaneHue — ¢ okono 5,8 maH. ky6.m, B koHcy-
mMauuama Ha Boga cpeg npou3zBogumeaume yyacmHuuU.

He camo obpabomkama Ha mekcmuna, HO u camomo omaaeXkga-
He Ha namyka cbw,o0 e cBbp3aHo ¢ HebrazonpusmHu Bv3gelicmBus
Bvpxy okonHama cpega.

Emo 3awo caeg kpas Ha 2022 ¢.2. we ce cmpemum
100% om namyka 8 mekcmuna cobcmBeHa mapka Ha
Lidl ga ce ocuzypsaBa om ycmoluuBu u3mMOYHUUU.
C gpyau gymu - om npou3zBogumenu, koumo cnag8am cmangapmume Cotton Made
in Africa, Organic Content Standard, Global Organic Textile Standard, Better Cotton

Initiative uau Fairtrade.
O@
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COTTON

MADE IN

AFRICA

Cmangapmbm GOTS Hanpumep 2apaHmupa, ye 6uonamyksm 6
cbcmaBa Ha cbomBemHus npogykm e omeaaegaH u npepabomeH
npu cnazBaHemo Ha cmpoau couuanHu u ekonozuuHu kpume-
puu. Toll uma cnegHume npegumcmBa: omcbecmBue Ha BpegHu
BewecmBa, HageXkgHu cypoBuHU C AceH npou3xog U wagaw, cy-
poBuHume npouzBogcmBeH npouec. YemouuyuBomo 3emegenue
obaue He ce ozpaHuyaBa camo go buonpou3zBogcmBomo.

B Adpuka, mpemus no 2onemuHa ugHocumen Ha namyk 6 cBe-
ma, nomuHbkbm Ha okono 20 mAH. gywu 3aBucu om npou3Bog-
cmBomo Ha ma3u cypoBuna, a Cotton Made in Africa (uau CmiA)
e eguH om Bogewume cBemoBHU cmaHgapmu 3a ycmolyuB
N namyk. Mpu npouzBogcmBomo no CmiA ce Brazam no-manko
necmuyugu, omkoakomo npu koHBeHuuoHaAHUS Nogxog, uma
cuneH dokyc Bopxy buopazHoobpazuemo, a 3a HanosiBaHe ce
u3non3Ba camo gwvkgoBHa Boga. NocregHomo cnecmsBa xund-
gu Aumpu Boga Ha kunozpam namyuyHu BaakHa B cpaBHeHue cbe
cpegHume gaHHu B 2n06aneH nAaH.

GOTTON

MADE IN

AFRICA

Kamo uneHoBe Ha Leather Working Group u Ha Sustainable Textiles Alliance, Hue cbw,0
ce aHzakupame ga HamaAnum nompebaeHuemo Ha Boga u omzoBopHo ga ynpaBasBa-
Mme ynompebama Ha xumuvecku BeuwecmBa B8 Bepuzume 3a gocmaBka Ha mekcmua.

Mpe3 2021 2. komnaHuama obobwu B8 eguH obw, gokymeHm gomyk cnomeHamume,
kakmo u gpyeu uzuckBaHusa kbm gocmaBuuuume u npouzBogumeaume cu, Wo ce
omHacs go couuanHume u ekonozuyHume cmaHgapmu 68 Bepuzume Ha gocmaB-
ku Ha HexpaHumenHu cmoku cobecmBeHa mapka, 8 moBa yucao ozpaHuYeHuUsSMa 3a
xumukanume u uzuckBaHume cmaHgapmu 3a cypoBuHume kamo namyk, noauec-
mep, Buckosa, koxka, nyx u gp. o kpas Ha 2022 2. Hawama noaumuka ,YcmotuiuuBo
3akynyBaune“ we 6bge yacm om gozoBopHume omHoweHus ¢ Bcuykume HU gocmas-
YuyUu Ha HexpaHumeneH acopmumeHm cobecmBeHa mapka, kamo maka we 3amBvpgum
068vp3Bawus xapakmep Ha uzuckBaHusma cu.

C uen npo3pauHocm npe3 2020 2. Augn bovazapus npegocmaBu uHpopmauusa u 3a
Bcuuku cBou npouzBogumenu Ha HexpaHumeAHu cmoku cobecmBeHa mapka, nybauky-

Batiku cnucvk c uHdopmauug 3a msx.
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[pyea BakHa mema no omHoweHue Ha 3ambpcsiBaHemo, no kosmo pabomum, e cBbp3aHa ¢ m.Hap. mukponaacmmaca. Ts moxe ga ce
cpewHe B npogykmu 3a AuyHa xuaueHa u kogmemuka u ga nonagHe 8 okoanHama cpega ype3 omnagbyHu Bogu u ymalku om kaHa-
Au3zauuama, Hamupalku nem kem mopema, peku u nouBama. Hawama uen e ga gonpuHecem kbvm onazBaHemo Ha okonHama cpega,
= kamo Hamanum koauyecmBama mukponaacmmacu, koumo uznoazBame 8 kogmemuuHume HU npogykmu cbc co6ecmBeHa mapka, 6e3
?ﬂé& ma3zu npomaHa ga Bogu go 3HayumeAHo ozpaHudaBaHe Ha gelicmBuemo u/uau 6e3onacHocmma Ha npogykma.

XpaHumeaeH acopmumeHm Mpozpec/Cmamyc

MpunazaHe Ha cmpameauyeckus cnucvk ¢ akmuBHu BewecmBa 3a nnogoBeme u 3eneHuyyu-
me, kolimo BvBerkga uzuckBanemo ga 6vge npekpameHa ynompebama Ha Hag 200 akmuBHu om 1 mapm 2022 . u3nbAHeHa
BewecmBa Bv6 Bcuuku emanu om npoueca no omaaekgaHemo um.

MpunazaHe Ha cmpamezuyeckus cnucvk ¢ akmuBHu BewecmBa 3a uBemsma u pacmeHusima,
kotimo BvBexkga uzuckBaHemo ga 6vge npekpameHa ynompebama Ha Hag 200 akmuBHu Be- om 1 aHyapu 2023 a. u3znbAHeHa
wecmBa BvB8 Bcuuku emanu om npoueca no omaaekgaHemo um.

A YBeauuaBare obwusa 6pol Ha 6uonpogykmume 8 bvazapus ¢ 10% (B cpaBHeHue ¢ 8 npozpec

2020 2') 90 2025 @s

*
¥
e

HexpaHumeaeH acopmumeHm

Cmpemum ce 100% om u3znona3BaHus namyk 8 mekemuna co6ecmBena mapka Ha Lidl ga ce ocu-
2ypsiBa om ycmoUyuBu ugmoyHuyu — m.e. ga e cepmuduuupaH no Hakoll om cmaHgapmume go kpas Ha 2022 2. U3nbAHEHa
GOTS, OCS, Fairtrade, CmiA uau BCI.







TopceHemo Ha pecypcu u cypoBuHu 8 cBemoBeH naaH HenpekbcHamo HapacmBa, HO MHO20 om MAX HamansB8am 30
uau ca 8 oepaHuyeHu koauvecmBa. B cvwomo Bpeme 2zeHepupaHume omnagbuu HenpecmaHHo ce yBeauuyaBam,
3acmpawaBatiku ueau ekocucmemu Ha naaHemama Hu. EdekmuBHomo nompebaeHue Ha pecypcume, peuukaupa-

Hemo unoBmopHama um ynompeba ca kalouoBu 3a onazBaHemo Ha okoanHama cpega u 6opbama ¢ kaumamuyHume
npomeHu. KpbzoBama ukoHomuka npegocmaBs Bv3morkHocm omnagbuume ga ce npeBbvpHam B cypoBuHu, a creg

moBa u 8 HoBu npogykmu, maka ue ga ce ozpaHuyu 3ambpcaBaHemo Ha Npupogama U ga ce necmsam UeHHU pe-
cypcu.

6.1. U3uckBanusa kovm
gocmaBuuyume, cBvp3aHuc

okonHama cpega:
Kpv2o06a ukoHomuka

B komnanuume pumetabpu om Lidl Group sicHo ocb3HaBame cBosama konekmuBHa omezoBopHocm kbm obwecmBo-

mo u okoaHama cpega u ce cmpemum kbm epekmuBHo nompebreHue Ha pecypcume. CaegBame usnocmHama

cmpameausa Ha Schwarz Group 3a naacmmacama — REset Plastic, koamo ce ¢okycupa Bbpxy omzoBopHus nogxog

ggE / kbm mo3u pecypc: om npou3zBogcmBomo u mbpzoBusima Ha gpebHo go uzxBvpasHemo u peuukaupaHemo. Hawa-

- ma Bu3zus ce peslomupa 8 momomo ,Mo-manko naacmmaca — 3amBopeH ku3zHeH uukba 3a cypoBuHume®, koemo
cmou 8 ocHoBama Ha nemme ocHoBHU cdepu Ha geliHocm B cmpameausma.

RE'

MpoyuBane

HamansBane Pegugaiin Peuukaupane MpemaxBane

HamansBame (ycmotuuBo, Mpoekmupame Cvbupame, copmupame, HacvpuyaBame NHBecmupame 8

kbgemo e Bb3moXkHO)
naacmmacama, ugnoa3BaHa 8
gelHoCcmume Hu,
BkalouumenHo, HO He camo,

peuukaupyemu onakoBku
u 3amBapame kuzHeHus
yukoa.

peuukaupame u 3amBapsame
»kuzHeHus uukoa Ha
cypoBuHume.

npemaxBaHemo Ha
naacmmacoBus omnaguvk
om okoaHama cpega.

pa3pabomBarHemo Ha
uHoBamuBHU peweHus u
nogkpename o6pazoBamenHu
uHuyuamuBu 8 obanacmma Ha

npu nakemupaHemo. peuukaupaxHemo.

HamanaBane Ha nnacmmaca 6 onakoBkume
co6cmBena mapka.

BrazogapeHue Ha peguuama mepku, koumo npegnpuexme 8 uznvaHeHUE Ha cmpa-
meausima REset Plastic cnpamo 6azo8ama 2017 2., omyumame obw,o HamansiBaHe ¢
9% Ha uznon3zBaHama naacmmaca 8 onakoBkume co6cmBera mapka 3a kaneHgapHa-
ma 2020 2. u cbomBemHo ¢ 8% 3a kaneHgapHama 2021 2. Cow,0 maka npe3 2020 2.
Auga boazapus e uznon3Ban 10% peuukaupaH mamepuan 8 onakoBkume co6cmBe- 9%
Ha mapka, a npe3 2021 2. mol Beue gocmuea 14%. 3HauumenHo nogobpeHuemo uma

npu peuukaupyemocmma Ha onakoBkume Ha npogykmu co6cmBeHa mapka — om 29%

npe3 2020 2. go 64% npe3 2021 a.

8%

™ 10% ™ 14%

YBeauueHue Ha peuukaupaHua mamepuan 6
onakoBkume co6cmBena mapka.




REduce

HamanaBane

Ype3 REduce HamansiBame uznon3zBaHomo koauuecmBo naacmmaca 8 Hawume gel-
HOCMU, Maza3zuHu, nozucmuka u pazauvHu BbmpewHu npouecu. PegyuupaHemo Ha
ynompebama 1 e gonboko 3anezHano 8 kopnopamuBHama HU mucus ga gocmaBsame
BucokokauecmBeHu npogykmu Ha onmumanHa ueHa.

B Hauanomo Ha 2020 2. cnpsxme npogaxkbama Ha naacmmacoBu uzgeaus 3a egHo-
kpamHa ynompeba 8 mazazuHume cu, kamo 2u 3ameHuxme ¢ gpyau, ugpabomeru om
anmepHamuBHU mamepuanu — kamo gepBeHu npubopu u kapmoHeHU Yawlu U YUuHUU.
Mo mo3u HauuH Hamanuxme kornuyecmBomo Hepeyukaupyema naacmmaca ¢ 51m
2oguwHo cnpsimo 2018 a.

Mpe3 2021 2. cnecmuxme u 79 m naacmmaca, kamo npegaoxkuxme Ha nazapa 100%
6uopazzpagumu mokpu kbpnu 3a geua Lupilu u yHuBepcanHu mokpu kvpnu W5 ¢
HoBo kauecmBo. [Maacmmacama, Bka. mukponaacmmacama, € HanbAHO NpemaxHama
om mexHus cbecmaB. OcBeH moBa
npogbakaBame ga pabomum akmuBHo

3a nogo6psBaHemo u Ha ocmaHaAume CNECTUXME
npegaazaHu B8 mazazuHume HU 7 OH
naacmmaca

npogykmu.

Covwo maka go kpas Ha 2021 2. npegnpuexme pazaudHu cmonku, 3a ga Hamaaum
naacmmacama 8 mazaguHume HaBcakbvge, kbgemo moBa e Bb3morkHo.
MonoXkuxme ycuaus u 3a akmuBno anzarkupane Ha knuenmume cu:

b‘\% . Kamo aanmepHamuBa Ha egHokpamHume Halno-

_— HoBu mopbuuku 3a HacunHu naogoBe u 3eneHuyuu BouBe-
goxme m.Hap. green bags - mpexkuuku 3a mHozokpamHa
ynompeba, koumo om 2022 2. Hacam ca ¢ HoBo kauecmBo
- u3usno om peyukAupaHu mamepuaau, cepmuduyupaHu
no GRS, kakmo u ¢ HoBo ume — Vitamin net.

. Lidl npemuna u kem HoB ekonozuueH kacoB 6o -
HanbAHO peyukaupyem u 6e3 xumukaau. C HezoB8omo Bb-
BexkgaHe 6sxa npemaxHamu u onakoBkume om ¢doauo Ha kacoBume ponku xapmus,
koemo goBege go cnecmsBaHemo Ha 30 m naacmmaca 20guwHo om komnaHuume 8
Schwarz Group.

° Hamanuxme cvgoprkaHuemo Ha xapmus - ¢ 4%, u Ha naacmmaca - ¢ 16%,
8 egHokpamHume mop6uyku 3a npsAcHO uzneyeH xag6. Taka we ce cnecmaBam 6 m
xapmus u 4 m naacmmaca 2oguwHo (c nyckoB cpok caeg mapm 2021 2.).
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Peguzaiin

Bugom u konuvecmBomo mamepuaau, uznon3zBaHu 3a Hawume onakoBku, e dak-
mop, kolimo B3umame npegBug owe Ha da3za npoekmupaHe Ha npogykmume
cobcmBeHa mapka. NocpegecmBom guzaliHa UM HUe cucmemamuyHo HamansBame
u cbgbpkaHuemo Ha naacmmaca 8 pazauyHu npogykmu om acopmumenma, us-
non3zBame peuukaupyemu uau Beue peuukaupaHu mamepuasu u o6o3HauaBame
3Hayumume onmumu3zayuu Ha onakoBkume ¢ nozomo

»OnakoBaHo c 2pwka 3a npupogama - onakoBaHo omz2o06opHo*
3a ga ocu2ypum npo3payHocm 3a kaueHma.

C uen ga nogobpum peuukaupyemocmma npe3 2021 2., 8 Lidl ak-
muBHo pabomuxme ga npemaxHem YepHama naacmmaca om npo-
gykmume cobcmBeHa mapka. Taka Hanpumep cmeHuxme mapea-
kume Ha npacHama puba c npo3pauHu, kakmo u me3u Ha peguua
gpyau apmukyau.

Bcuuku npegaazaHu om Hac na3zapcku mop6u ca 3a mHozokpamHa ynompeba u ca
cepmuduyupaHu no Blauer Engel. Om 2021 2. Hacam me ca HanbAHO peuukaupy-
emu u c BrokeHu peuukaupaHu mamepuaau om Hawume cob6ecmBeHu onakoBvuHu
donua.

Mpe3 2020 2. BbBegoxme u HOBU, owe
no-wagawu 3a okoaHama cpega ma-
penku 3a npsicHo meco. Te ca uzpabo-
meHU noYmu u3ugAo om peuukaupa-
Ha naacmmaca, peuukaupyemu ca u
ca ¢ 0bwo HamaneHO CbgbpkaHue Ha
naacmmaca.

Peuukaupyemu

Bno)keH Mpe3 2021 2. 2onama yacm om onakoBkume
peuukaupa Ha noyucmBawume npenapamu cobcmBeHa
Mamepuan mapka W5 Beue cvbwo ce uzpabomBaxa om

100% peuukaupaH mamepuan. [lo mo3u HayuH
komnaHusima gacHo gemoHcmpupa kak Hyxkga-
ma om HoBa naacmmaca moXke ga cnagHe no
ycmoUyuB HayuH.




REcycle

Peuukaupane

Cdepama Ha geticmBue REcycle BkalouBa cvbupaHe, copmupaHe u ononzomBopsBa-
He Ha nAacmmacama. 3a ga 3amBopum HeliHus XkuzHeH uukba, Hue cb3gaBame HoBu
npogykmu nocpegcmBom cvbupaHe, pazgpobsiBaHe u npepabomBaHe Ha noAyyeHus
mamepuaa. Lidl npegnaaea cobecmBeHa mapka npomouyuoHanHu cmoku 3a 6uma, u3-
pabomeHu om peuukaupaHu mamepuanu, kakmo u mekecmuanu obaekna u o0byBku c
komnoHeHmu om npegumHo peuukaupaH noauecmep.

Mpe3 2020 2. Augn bvazapus npegcmaBu
nbpBume cu cnopmHu 06yBku co6cmBe-

Ha mapka Crivit, yuasmo mekcmuaHa yacm

c I I VI e ugusno om peuyukaupaHa nnacmmaca.
_ — Yacm om Hes ce go6uBa om cmapu PET
SPORTS 6ymunku, cb6paHu om 3ambpceHu naa-

»koBe u 6pez2oBu 30HuU.

Mpe3 2020 u 2021 2. Bkalouuxme u npogykmu, cepmuduuuparu no Global Recycled
Standard (GRS) - mexkgyHapogeH cmaHgapm 3a uzgeAus om peuukAupaHu mame-
puanu. Toll 2zapatmupa kakmo BepudpuuupaHomo cbgbpkaHue Ha npogykma (Hanu-
yuemo Ha peuukaupaH mamepuana), maka u ¢pakma, ye npou3BogcmBomo My e Cb-
06pazeHo cbCc cbomBemHume coyuanHu u ekonozuyHu npegnucanus. MNMpogykmu 8
Hawus akuuoHeH acopmumeHm om HexpaHumeAHu cmoku, cepmuduuupaHu no GRS,
BkalouBam skema, yagbpu u gomawHu mekemuaHu uzgeaus ¢ komnoHenmu om 100%
peuukaupaHa naacmmaca.
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Apy2 npumep 3a aH2akumeHmMa HU ga HaMaAum ynompe6ama Ha naacm-
Maca u ga necmum pecypcume, ca yHuBepcanHume kymuu 3a cbxpaHe-
Hue u gpyau 6umo6u cmoku om peyukaupanu mamepuaanu, npegnoxke-
Hu om komnaHusima 6 kpasa Ha AemHus nepuog npe3 2021 a.

Omnagbuu no munoBe u memog Ha
ononzomBopsnBane 3a 2020 2.

Hapeg ¢ Bcuuku mepku, koumo npunazame kbm Hawusa acopmumeHm cbobpazHo
REset Plastic, 8 Augn Bvazapusa cnegBame u npouec Ha epekmuBHo ynpaBaeHue Ha
omnagbuume 8 cknagoBume 6azu u mazazuHume Hu. o mo3u HayuH ycnaBame ga
npegagem 3a peyukaupaHe noumu Bcuuku BmopuyHu u mpaHcnopmuu onakoBku.

Peuukaupame

8mopuyHume u

mpaHCnoOpmMHu
onakoBku

-®



Memog Ha MepHa

Tun omnagvk
egHuua

ononzomBopsaBaHe*

OnacHu omnagsuyu

Bamepuu Peuukaupane mMOoH 14,98 0,00 10,6 12,21
Macna PeuukaupaHe AUMBP 0,00 0,00 0,00 0,00
Enekmpuyuecko obopygBaHe PeuukaupaHe MOH 3,72 0,00 9,4 3,94
DnryopecueHmMHU AamMNu PeuukaupaHe MOH 0,59 0,00 1 0,23
O6wo (onacHu) MOH 19,29 6,92** 21 16,38
HeonacHu omnagsuu

Xapmus, kapmoH PeuukaupaHe mMoH 8 876,32 10 598,36 11 736,30 13 183,54
OvpBo Peuukaupane MOH 280,08 226,36 255,19 208,56
Maacmmaca (poauo) Peuukaupate MOH 423,56 534,38 535,90 593,09
Meman PeuukaupaHe moH 179,60 136,42 83,10 157,36
[pyz omnaguk' PeuukaupaHe moH 0,00 0,00 0,00 0,00
CmeceH 6umoB omnagvk u gpyau? [denoHupaHe MOH 1904,02 1976,02 2 243,20 2 505,96
XpaHumeneH mamepuan (c kuBomuwrcku npouzxog)? M32apaHe/npepabomBare MOH 385,48 606,00 651,41 660,36
ﬁgzﬁgxg‘g")°8§g:g§f;‘i‘m]‘;t gg%ea‘j ¢ HexuBomuricku [pyzo® mon 615,18 608,00 610,20 640,54
O6wo (HeonacHu) mon 12 664,24 14 685,54 16 115,30 17 949,41

*Memogem Ha ocBobokgaBane om Bceku Bug omnagvk ce
onpegens om gpykecmBama 3a ynpaBaeHue Ha omnagbuu
(c usknloyeHue Ha genoHupaHume) cbanacHo gelicmBaw,omo
3akoHogamencmBo.

**Mpomana B memogonozusama 3a cbbupaHe Ha gaHHU OmHOC-
Ho konuvecmBama onacHu omnagbuu.

T Iipyau omnagbuu - gpyau peyukaupyemu mamepuaau = Bcuuku
peuukaupyemu mamepuanu, koumo He nonagam 8 pazauyHa ka-
mezopus (xapmus u kapmoH, opzaHuuHu omnagbuu, PET, naacm-
maca, gopBo, mekecmua). CaegHume enemenmu He ca BkaloueHu
8 moBa onpegeneHue: MYEEO - u3na3no om ynompeba enek-
mpuyecko u enekmpoHHo o6opygBaHe; memaneH ckpan; gpe6Hu
npegmemu om npepabomeHu mamepuanu; gepekmHu HexpaHu-
menHu npogykmu; cmbkao; payopecueHmMHU AaMNU; NPoMUWAE-

HU 6amepuu; onacHU omnagbuu; gpyau.
2 CmeceHu 6umoBu omnagbuu cbanacHo geticmBawomo 3ako-

HogamencmBo.

3 XpanumeneHn mamepuan (om >kuBomuHcku npou3xog) - xpa-
HumeneH mamepuan (kuBomuHcku cmpaHuyHU npogykmu uau
gpyau om *uBomuHcku npou3xog), cyumat 3a makv8 cvanacHo
Kamezopus 3 om Pezaamenm (EC) 1069/2009. He e npegHa3Ha-
YeHo 3a koHcymauus om xopa.

4 XpaHu (nnogoBe, 3eneHuyuu u gpyau om HexuBomurcku npo-
u3xog), koumo He ce npogaBam Ha kaueHmu nopagu no-Hucko
om u3uckBaHomo om Lidl kauecmBo, Ho koumo ca 6e3onacHu
3a koHcymauus.

5 ipyau - 20gHu 3a koHcymauus om kuBomHu 8 cbomBemcmBue
¢ uguckBaHuama Ha npuaokumomo 3akoHogamencmBo.



Cpok
HamansiBaHe ¢ 20% Ha
naacmmacama 6 onakoB- go kpas Ha
kume Ha npogykmume 2025 2.
cobcmBeHa mapka
BnazaHe Ha cpegHo 25%
peuukaupaH mamepuan go kpas Ha
8 onakoBkume Ha npogy- 2025.
kmume cob6cmBeHa mapka
MakcumanHo peuukau-
pyemocm Ha 100% om go kpas Ha
onakoBkume Ha npogykmu 2025 2.

cobcmBeHa mapka

* MMoBeue uHpopmauusa 3a chdepume Ha gelHocm
REmove moxkeme ga omkpueme 6 pa3gen ,Kopnopa-
muBHa omzoBopHocm®.

6.2. TpygoBu u yoBewku npaBa:

Ademcku mpyg

HapywaBatemo Ha uyoBewkume npaBa 8 2robanHu-
me Bepuau Ha gocmaBku yecmo e cBbp3aHO ¢ gbA2o-
cpoyHa cmpykmypHa 6egHocm, HepaBHonocmaBe-
HOCM U HegocmambyHa 3awuma Ha 6a3zoBume npaBa
8 gopkaBume npouzBogumenku. 3ag puckoBeme 3a
max obukHoBeHo cmosam komnaekcHu npuyuHu. Te ca
npegu3BukamencmBo 3a ueaua cekmop u mozam ga
6bgam npeogoneHU eguHCMBEHO Upe3 nNpunazaHemo
Ha cucmemHu peweHus. B Auga bbazapusa 3auumame
yoBewkume npaBa u HacmosaBame Hawume mbvpaoBcku
NapmHbLOpPU He camo camu ga 2u cna3Bam, Ho ga u3-
uckBam cvwomo u om cBoume gocmaBuuyu cb2AacHO

Hawus ,Kogekc Ha noBegeHue 2a 6uzHec napmHvo-
pu®. Pa3nopegbume B Hezo o6xBawam Bcuuku npaba,

koumo ca ocobeHo BaxkHu 3a Bepueama Ha gocmaBku
u npou3BogcmBo, Bka. 3a6paHama Ha gemckus mpyg u
kopuzupawume mepku, 8 cayyall ye 6vgam ycmaHoBe-
Hu HecbomBemcmBus. Cvwo maka Bcuuku komnaHuu
om Schwarz Group cnazBam HelHama Heknapauus
3a 3ayumade Ha npaBama Ha yoBeka - konekmuBen
aHeakumeHm 3a cbobpazsBaHe ¢ yoBewkume npaBa u
ekonozuyHume cmaHgapmu.

B gonbaHeHue, Bcuuku Hacmoswu npouzBogumenu
Ha naogoBe u 3eneHuyuu 3a Auga bba2apus ca cepmu-
duuupaHu no GLOBALG.A.P GRASP. ToBa o3HauaBa, ue
u3zBvpwBame ouenka Ha pucka om couuanHu npobae-
MU U npocAegsiBame npunazaHemo Ha gobpu couuanHu
npakmuku 8 npouzBogcmBomo ¢ dpokyc Bovpxy 3gpabe-
mo, 6e3onacHocmma u 6aazocbemosHuemo Ha pabom-
Huyume. M3uckBatemo HuU e ogumbm ga npukalouBa
¢ monpe3yamam - (nbAHO cvomBemcmBue, uau fully
compliant). GRASP nbk Hanaza geua nog 15-zoguwHa
Bv3pacm ga He mMo2am ga 6bgam HaemaHu, 8 cayval
Ye He e onpegeneHa gpyza MUHUManHa pabomHa 6v3-
pacm Ha HauuoHaAHo HuBo. eua mexkgy 13 u 15 20guHu
Mo2am ga 6bgam BkaloueHu B8 3agauu eguHcmBeHo ako
cmaBa gyma 3a neka popma Ha paboma. leuama u maa-
gexkume no HukakvB HayuH He 6uBa ga 6vgam Hacbp-
yaBaHu ga Hanyckam yyuauwe, gokamo Bce owe ca Ha
Bv3pacm 3a 3agbakumenHo obpazoBaHue.

Bcuuku npou3zBogumenu Ha
naogoBe u 3eneHuyuu Ha Lidl
ga 6bgam cepmuduuupaHu
no GLOBALG.A.P

GRASP ouenka ,nbAHO
cvomBemcmBue®.

KpaeH cpok Tpouec

2021

3aBvpweH

Mpe3 2020 2. akmyanuzupaxme noaumukama cu 8
Hawemo ,,KopnopamuBHo 3agbnakeHue 3a nonazane
Ha Heobxogumama 2puXka 3a npaBama Ha uyoBeka u
onagzBanemo Ha okonHama cpega npu cHabgaBane-
mo ¢ movpao6cku ecmoku®, kbgemo nogpobHo e onu-
CaH Nogxogbm HU Npu ynpaBaeHuemo Ha nocoveHume
npobaemu. Mpe3 okmomBpu 2021 2. nybaukyBaxme mbp-
208cka nonumuka ,,MpaBama Ha yoBeka 6v6 Bepuaume
Ha gocmaBka“, kegemo dopmyaupaxme cmpameaus 3a
cucmemamuyHu ycuausi kbm nogobpsiBare ycaroBusma

Ha »kuBom u mpyg cpeg pabomHuuume, aHzakupaHu
8 npouzBogcmBomo Ha cobcmBeHume HuU mapku. Ts
BkalouBa yuemupume cmbaba Ha eguH cmpykmypupaH
nogxog kvm ocvwecmBaBaHemo Ha mepkume 3a 3auiu-
ma Ha yoBewkume npaBa u nocregoBamenHomo cnaz-
BaHe Ha cmaHgapmume.

MocmosHeH aHaAu3 Ha
Bv3gelicmBuemo

CucmemHo ugeHmudpuyupame puckoBeme
Ha mecmHoO HuBo u cvomBemHo Bv3moxk-
HoCcmume 3a nogobpeHue

MognomazaHe Ha
cnpaBegauBama mvpzo8usn

HacvpuaBame 3annawaHemo Ha
Heobxogumume 3a uzgpwvkka goxogu

34
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B noaumukama cu u3nazame Hawus aHzakumeHm ga
npomuBocmoum Ha gemckus mpyg 8v8 Bepuzume Ha
gocmaBku. Kom Hezo ce gobaBsam u omezoBopHocmume
HU 68 npomuBogelicmBue Ha NpuHygumeAHus mpyg u
guckpumuHayusma, kakmo u 8 noa3a Ha cBobogama Ha
cgpy*kaBane, cnpaBegauBume Bv3HazpakgeHus u goxo-
gu u 6e3zonacHocmma Ha mpygoBus npouec, 3a koemo
cme cu nocmaBuau konkpemuu ueau. Cmpemum ce u koem
npunazaHe Ha obpazoBamenHa npozpama 3a Bucokopu-
ckoBu Bepueu Ha gocmaBku, kosmo ueau npeBeHuus Ha
gemckusa mpyg u nogxogawu mepku 3a Bv3cmaHoBaBaHe.

CnegBame npeBaHmuBHa noaumuka no

omHoweHue Ha gemckus mpyg, kamo u3-

uckBame om cBoume gocmaBuuuu ga He

Haemam Auua nog 15-zoguwHa Bv3pacm
(uau 14-20guwHa, ako moBa e pazpeweHo om HauuoHaA-
Homo 3akoHogamencmBo cvanacHo KonBeHuus 138 Ha
MOT), uau makuBa, koumo owe nogaexkam Ha 3agbaku-
menHo obpazoBaHue. 3agbakeHue Ha gocmaBuuuume
HU e ga npoBepsiBam Bv3pacmma Ha kaHgugamume cu 3a
paboma. BapBame, ye nocew,eHuemMo Ha yyuauw,e cmou 6
ocHoBama Ha Bcsiko npocnepupawo 6bgewe.

Ako cayvau Ha gemcku mpyg 6bgam ycmaHoBeHu om
gocmaBuuyu, om Hac uAU om mpemu Auua, Lidl caregBa
cobcmBeH npomokon, pagpabomen 8 compygHuyecmBo
¢ HenpaBumencmBeHama opzaHuzauusa The Centre for
Child Rights and Business (gbwepHa opzaHuzauus Ha
Save The Children), 3a ga 6bgam npegnpuemu mepku 3a
kopekuus u BvzcmaHoBsBaHe. Pazkpumume cayyau He-
3a6aBHo cnegBa ga ce cvobwsm Ha Lidl u ga kbm msax ga
6bge NogxogeHo cbanacHo npomokona.

B nogkpena Ha auua, koumo ca nocmpagaau uau cma-
Hanu cBugemenu Ha HapyweHus B cdepama Ha yo-
Bewkume npaBa, BvBegoxme oHnalH yBegomumenHa
cucmema Ha 6azama Ha Business Keeper Management
System (BKMS). Ta no3BoasBa HanbAHO aHOHUMHO NO-
gaBaHe Ha »kanbu u zapaHmupa B8v3moxkHo Hal-6vp3a
obpabomka Ha cayyaume.

Kamo ycmolyuBa komnaHus, caegum HenpekbcHamo
3a epekmuBHocmma Ha Hawume mepku u ce cmpemum
ga 2u nogobpum. 3a moBa HU noMaza NoCMOSTHHUSM
obmeH Ha uHpopmayus ¢ Hawume 3auHmepecoBaHu
cmpaHu, kakmo u ekecnepmHusim onum Ha NapmHbLOPU,
gocmaBuuyu u HenpaBumencmBeHu opzaHu3auuU.

Ha 6agama Ha ogum,
u3zBvpweH cpeg
komnaHuu, cucme-
MamuyHo 3acmbn-
Bawu ce 3a npaBama
Ha gememo, npe3
2021 2. Augn Buaza-
pus 6e ygocmoeHa ¢ HauuoHanHusa cepmudgpukam
,KomMnaHua - npuamen Ha gememo, npucvkgaH
om HauyuoHanHama mpeXka 3a geuama. Ogumovbm ce
u3BvpwBa 8 o6nacmma Ha cmonaHckume npouecu,
noBegeHuemo Ha nazapa, mapkemuHza, pekaama-
ma u npuHoca Ha komnaHusima 3a pazBumuemo Ha
obwecmBomo. Cepmudpukamvm ce 6azupa Ha KoH-
BeHuuama Ha OOH 3a npaBama Ha gememo u [e-
cemme npuHuuna om cbBmecmHama uHuyuamuBa
Ha lho6anHus gozoBop Ha OOH, YHULIE®D u Save The
Children.
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KOMIMAHKY

APUATEA HA AETETG

6.3. PagBumue Ha na3zapau
gocmaBuuyume:

Kopekmnu 6uznec
8agumomHoweHusn

M3eparkgaHemo Ha gbA2oCcpoyHU U ycmolyuBu napm-
HbopcmBa ¢ 6vbazapckume HU gocmaBuuuu e om kaloyo-
8o 3HaueHue 3a Augn bvazapus. Mo mo3u HayuH gonpu-
Hacsime 3a ukoHomuueckomo pazBumue Ha cmpaHama,
3a Hawus cobcmBeH pacmexk u 3a pacmeXka Ha Hawume
napmubopu. CvweBpemeHHo ycnewHume u kopekm-
HU B3aumoomHoOWeHUs ¢ MecmHume gocmaByuuyu Hu
no3BonsBam ga npegnazame Ha kaueHmume cu peauo-
HaAHU npogykmu ¢ onmumanHO cbomHoweHue mexkgy
kavecmBo u ueHa.

Hawume ueau npu pabomama ¢ mecmHume Hu gocmas-
Yuuu ca HacoyeHu kbm nogobpsiBaHe kauecmBomo Ha
npogykuuama, 6u3Hec pazpacmBaHe u mogepHuU3auus.
ToBa Bogu go pbcm 8 npogakbume u npouzBogcmBe-
Hume obemu u go noBuwaBaHe Ha koHkypeHmocnocob-
Hocmma cpeg napmuvopume Hu kakmo Ha 6bazapckus,
maka u Ha mexkgyHapogHume nazapu.

Hawume gocmaBuuyu pacmam 3aegHo ¢ Hac.

Kom 2021 2. komnaHusma pabomu ¢ Hag 280 6bazapcku
komnaHuu, HacbpyaBatiku 2u ga ce pazBuBam u ga no-
cmueam noBeue. JokazameancmBo 3a pacmsawama Hu
nogkpena e HenpekbcHamusm pbcm Ha 6pymHus 060-
pom kbm gocmaBuuuume 8 reBa — cpegHo

20%

kamo omHocumeAHusmM gaA Ha 6pymHus Hu 060-
pom B8 reBa cnpsimo mo3u B gpyau Baaymu e:

51,4% 50,0%

2020 a. 2021 .

pbCcm 20guWHO Npe3 nocAegHume
mpu 20guHu,



MpoueHmHo HapacmBaHe Ha 6pymHume o60-
pomu kbom 6vna2apckume gocmaBuuyu cnpsamo
2019 2.

50%
40%
30%
20%
10%
0%

®D.2.2019 @.2.2020 P.2.2021

OcBeH npogaxkbama Ha mbp2oBckume cu mapku
8 mpexkama Ha Lidl 8 Bvazapusa (kosmo kem kpas
Ha ¢eBpyapu 2021 2. ce cbemou om 110 mazazuHa
B 50 2paga U3 usaama cmpaHa) yacm om Hauwume
napmHbopu peasuzupam u npouzBogcmBo u npo-
gakba Ha npogykmu nog co6cmBeHume mapku Ha
Augn Bbovazapusa. EQuH om embaemamuyHume Hu
cbBmecmHu npoekmu ¢ Hawu gocmaBuuyu e nbp-
Bama npogykmoBa AuHua c¢ BucokokauyecmBeHu
npogykmu camo om 6baz2apcku npouzBogumenu
,PogHa cmpsaxa“, cb3zgageHa npe3 2017 a.

B gonbaHeHue, Hue npegnaazame 6bazapcku npogy-
kmu He camo Ha BvmpewHus na3ap, Ho u 6 EBpo-
na, a moBa pazkpuBa HoBu Bv3morkHocmu kakmo
3a kauenmume Ha Lidl 8 ocmananume gopskaBu Ha
koHmuHeHma, maka u 3a Hawume mecmHu buzHec
napmubopu. B pe3yamam Ha goBepuemo, koemo

* Mog mepmuHume ,MecmeH* u ,3Hayumu Aokauuu Ha getivocm* Augna bvazapus obegursaBa gocmaBuuyu, npogykmu u onepauuu Ha mepumopusima Ha bvazapus.
** uHaHcoBama uHbopmauus, cBbp3aHa ¢ onoBecmsaBaHemo no GRI 204-1, omHacAWwo ce go geaa Ha naawaHusama kbm mecmHu gocmaByuuu Ha cmoku, e npegcmaBeHa Ha pa3xogHa 6a3a, a He Ha

mekywo HauucasBaHe.

uzepaguxme kom kavecmBerHume 6bazapcku cmoku u kem npodecuoHaauzma Ha gocmaByuuume cu, npe3 2020 2. - 36
Bonpeku mpygHocmume, nopogeHu om koBug naHgemusma - ycnsxme ga yBeauvum 6pos Ha ugHacaHume 6bazapcku
apmukyau go 06w,0 156. YmHoxku ce u 6possm Ha cmpaHume, 8 koumo uzHacame, kamo Micnanus u Yexus coulo Bas30xa

8 cnucvka. Taka npe3 2020 2. 6vnzapckume gocmaBuuyu uzHecoxa cmoku 3a 24 eBponelicku na3apa Ha obwa cmou-

Hocm 50,8 maH. AB. Cnpamo 2019 2. moBa npegcmabBasBa pbem om Hag 25% B8 cmoliHocmma Ha u3Hoca Ha 6bazapcku
npogykmu npe3 Bepuezama Ha Lidl u coomBemcmBa Ha Hag 10 mAH. AB.

Povcm B cmotHocmma Ha ugHoca
Ha 6bazapcku npogykmu cnpamo
npegxogHa kaneHgapHa 2oguHa

30%

2021a.

25%

2020 2.

U3HOC
kom 25

eBponeiicku
cmpaHu

npe3 2020 a.

50,8 MAH. AB. 66,3 MAH. AB.

M3Hoc Ha 6bazapcku gocmaBuuuu npe3 2021 2.

CmotHocm Ha npogykmume

M3HeceHu 6bn2apcku npogykma

156 167

Mpe3 2021 2. ugHocvm Ha 6bazapckume gocmaBuuyu upe3
Nugn Boazapus Bv3au3a Ha Hag 66,3 MAH. AB. u 6enexku pe-
kopgeH pbcm om Hag 30% cnpsimo npegxogHama 20guHa
u cbomBemHo 64% yBeauueHue cnpamo 2019 2. Cvwama
20guHa Lidl cu compygHuuu ¢ 46 6ba2apcku gocmaBuuuu
u uzHece 06w,o 167 npogykma 6 maza3uHu Ha komnaHuama
u3 25 eBponeticku gvpkaBu.

Te3u meHgeHuuu pazkpuBam 3HaYUMEAHO 20gUWHO yBeauvyeHue Npu uzHoca Ha npogykmu om 6baeapcku gocmaBuuuu,
koemo npegcmaBasBa cvwecmBer u ycmoluuB pacmexk B6v8 Bpememo. C nocmuzHamume cmolHocmume ycnaxme ga
Hagckoyum 3HayumeAHo u nocmaBeHume ueau B8 npegxogHus gokaag.

Lieau om goknaaga Hu 3a 2018-2019 2. Cpok Mpozpec/Cmamyc
Pbcm Ha pa3xogume kbm 6bazapcku gocmaBuuyu ¢ 10% 2021
YBenuyaBaHe Ha u3Hoca om 6ba2apcku gocmaBuuyu c 10% 2021



Llumamu Ha 6uzHec napmHvopu:

B auuemo Ha Auga bvazapusi omkpuBame omzoBopeH 6uzHec napm-
Hbop - kopekmeH, uHoBamuBeH, guHamuyeH u npegBugum 8 Hali-go-
6pusi cmucva Ha gymama. Om Havanomo Ha napmHbopcmBomo

HU Hawusm 6u3Hec noe Bv8 Bv3xogsaw,a nocoka Ha pazBumue u ce
pagBa Ha HenpekbcHamo ycbvBvpweHcmBaHe u HoBu npegu3Buka-
mencmBa. Mpe3 6au3zo gBaHalicemme 2oguHu Ha cbBmecmHa paboma
obembm om npouzBexkgaHu cmoku u npouzBogcmBeHume HU nAOWLU
HapacHaxa ¢ Hag 100%, a npouzBogcmBeHume HU 6a3u 3HAYUMEAHO
ce MogepHu3upaxa. PagHoobpazuemo, kauecmBomo u 6e3onacHocm-
ma Ha npogykmume Hu ce nogobpu 6aazogapeHue Ha uzuckBaHusma
Ha Lidl. CeBmecmHama Hu geliHocm omBopu npeg Hac u HoBu mex-
gyHapogHu nazapu - YHezapus, MNpuyus, PymbvHus, CroBakus.

3aegHo npogbakaBame ga BvpBum kbm nogobpsiBaHe Ha npegaaza-
Hume Ha nazapa npogykmu, mvpceHe Ha HOBU HUWU, cb3gaBaHe Ha
HoBu uHoBamuBHu kamezopuu u 2pynu cmoku, kakmo u omzo8opHo
omHoweHue kbm nompebumeaume u okonHama cpega. ToBa Hu gaBa
Bv3morkHocm 3a pa3Bumue, cuzypHocm, npegBugumocm, npaBuaHo
naaHupaxe u ygoBaemBopeHocm om nocmuzHamume 3aegHo gobpu
pe3yamamu.

UBaiino PycueB, mvpaoBcku gupekmop,
»TaHgem - [lonoBo“ 00/

=

HoBu yeau

HapacmBaHe Ha naawaHuama kbm 6bazapcku gocmaByu-
uu c 10% npe3 2023 ¢.2. cnpsimo 2021 .2.
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Hauanomo Ha cbBmecmHama Hu paboma c A\uga bvazapus cmap-
mupa npe3 2015 2. ¢ oepaHuyeHo nopmeoauo. B pamkume Ha Beue
cegemM20guUWHOMO HU ycnewHo cbmpygHu4yecmBo ce npeBvpHaxme
om manvk mecmeH gocmaBuuk 8 mexkgyHapogeH napmHbop Ha Bepu-
2ama. B auyemo Ha Auga bvazapus cpew,ame napmHbOp om cmpa-
meauyvecko 3HaveHue, Yusmo geliHocm u nonumuka 3a pazBumue
u3usno kopecnoHgupa cbc cobecmBeHume HU yeHHOCMU U Mucus — ga
HanpaBum 3gpaBocaoBHume xpaHu makcumaaHo BkycHu u gocmovnHu
3a kpalHusg nompebumen, ynpaBasBaliku 6uzHeca cu no Ha4uH, koli-
mo e ukoHomuyecku, coyuanHo u ekorozuyHo ycmoliyuB Ha mecmHo
u 2nobanHo HuBo.

LllacmauBu cme, ye npe3 nocregHume gBe 2oguHu ycnsxme ga
u3znbAHUM cbBmecmHo mexkgyHapogHu npoekmu, koumo Hu gagoxa
gonvAHUMeAHa Bvb3moXkHocm, bugeliku uzusno 6vnzapcka komnaHus,

ga ce no3uyuoHupame ycnewHo u kamo 8ogew, npouzBogumen Ha
6uoxpaHu Ha MexkgyHapogHus nazap.

PagocmuHa lMeHeBa, 2naBeH mbvp206-
cku gupekmop, ,Cmapm OpzaHuk“A/]

=

Cpok

go 2023 2.

YBenuyaBaHe Ha uzHoca om 6ba2apcku gocmaBuuuu ¢ 10% go 2023 a.







7.1. YnpaBaeHue Ha
okoAHama cpega

B nepuoga 2020 - 2021 2. Auga bvazapus omkpu 10 HoBu maza3uHa 8 cmpaHama u peHo-
Bupa 21 Beue cvwecmByBawu obekma, kamo eguH om max 6e nocmpoeH HaHoB0o. Mpogba-
*kaBame ycmotiyuBama cu ekenaHi3us, 3a ga gagem Bv3moskHocm Ha noBeue nompebumenu
ga ce Bb3non3Bam om onmumarHOMO cbomHoweHue mexgy ueHa u kauecmBo Ha Hawume npogykmu. B cvw,o-
mo Bpeme npuopumem 3a Hac e ga npaBum moBa omzoBopHo, kamo koHmpoaupame u onmumuzupame Bcuuku
onepauuu u npouecuu maka, ye ga ocuzypsaBame makcumanHa epekmuBHocm Ha uznonzBaHume pecypcu u ga
onazBame okonHama cpega.

Mpe3 2021 2oguHa Lidl HanpaBu caregBawama BaxkHa cmbnka Ha 2an06anHo HUBO B ycuausma cu 3a
onazBaHe Ha kaumama u npupogama. B cnegcmBue Ha npucbveguHaBaHemo Ha Bcuuku komnanuu
om Schwarz Group kbm uHuuuamuBama Science Based Targets (SBTi). Kamo yacm om cBosama CSR
cmpameausa Bcuuku komnaHuu BvBegoxa u cmpameaus 3a kaumama ¢ konkpemHu mepku, ¢ uea ga
Hamanam konekmuBHo Ha 2nobanHo HUBo napHukoBume 2a308e om cBoama onepamuBHa geliHocm
go 2030 2. ¢ 80% cnpsimo 2019 2. MNMpegnpuemume gelicmBusi ce ocHoBaBam Ha HayyHama memogo-
AO2US Ha 2n0banHua cmaHgapm 3a kopnopamuBHu geticmBusa 8 o6nacmma Ha HuckoBbvaaepogHama ukoHomuka
SBTi u ca HacoyeHU ga gonpuHecam 3a nocmuzaHe Ha ueaume om [Mapuwkkomo cnopazymeHue 3a kaumama u
oz2paHuyaBaHe Ha 2nobanHomo 3amonasHe go 1,5°C.

Mepkume we 6bgam uznbaHeHU Ype3 paboma 8 mpu ocHoBHU Hacoku: u3bseBaHe Ha 2eHepuUpaHemMo Ha emucuu
napHukoBu 2a308e, HamangBaHemo um mam, kbgemo He Mozam ga 6bgam HanbAHO eAuMUHUpaHU, u (kamo no-
cnegHa mapka) odpcem Ha npou3BegeHume emucuu ype3 nognomazaHe Ha 2A06aAHO 3HauuMU npoekmu, Hacoue-

Hu kbm onazBaHe Ha kaumama.
Vv 95%

(1] BaHe Ha kaumama Ha 2no06anHo HUBo, kamo cu nocmaBuxme ambuyuo3zHama ueA ga Hama-

AUM emucuume napHukoBu 2a308e (06xB8am 1 u 06xBam 2) om onepamuBHama Hu getiHocm

8 cmpanama ¢ 95% go 2030 2. B cpaBHeHue ¢ 2019 2. 3a ga nocmuz2HeM maszu UeA, Hapeg € gbA2020gUlLHUME HU
gocezawHu ycuausi 8 nocoka eHepauliHa edekmuBHocm pazpabomuxme u HayuoHaAHa cmpameaus 3a kaumama,
BknlouBawa nopeguua om mepku, cpeg koumo u npemuHaBaxe kom 100% 3eneHa eHepausa owe om 1 mapm 2022
2. C ma3u cepuo3Ha kpauka ce npucveguHaBame kvm ycuausma Ha Schwartz Group no onazBaHe Ha kaumama u
kbm Buzusma 3a egHo No-gobpo 6vgewie 3a Becuuku Hac.

Om Augn bbazapus Ha cBol peg ce npucbeguHuxme kbm npegnpuemume gelicmBus 3a onaz-
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7.1.1. Knumam

U3meHeHuemo Ha kaumama e egHo om Hal-zonemume
npegu3BukameacmBa npeg yoBeuecmBomo u npeg pa3zBu-
muemo Ha Bceku eguH 6uzHec. Du3zuvyecku Auua u komnaHuu
Mo2am ga noBaussm Bbpxy kaumamuuHume NpomeHu upe3
cBoume gelicmBus u onepauuu, a cmeneHma Ha moBa B8v3-
geticmBue moxke ga ce onpegeau ¢ uzyucasBaHemo Ha Bvane-
pogHusa um omneyambk. Emo 3awo Hue cbwo uzyucaaBame
konuvecmBomo emucuu Ha napHukoBu 2a3o08e, koumo zeHe-
pupame, kamo no mo3u HavyuH nonazame ocHoBama 3a ynpa-
BreHuemo Ha Bv2aepogHus HU omneyambk U onpegensme
mepkume 3a HamansBaHemo my.

EMucuu u unmenzumem Ha CO,e

Omyumame u Hawus 6a3upaH Ha MecmonoAoXkeHuemo u na-
3apHo opueHmupaH CO,e omneyamuk. CvobpazeHusm c na-
3apa nogxog ce ocHoBaBa Ha emucuu Ha enekmpoeHepaus,
koumo Ha6aBame gupekmHo om Hawume gocmaBuuyu (enek-
mpuuecku mukc Ha Augn Bovazapus). 3a pa3zauka om moBa,
nogxogvm, 6a3upaH Ha mecmononokeHuemo, uznoa3Ba cpeg-
HuUmMe emucuu Ha napHukoBu 2a308e 8 gageH zeozpadcku pe-
2UOH - B cayyas 8 Bvazapus. Obwume emucuu ca U3HUCAEHU C
nomouw,ma Ha nazapHo 6a3zupaH nogxog.

CnegBawama mabauua nokazBa emucuume napHukoBu 2a3o8e
Ha /\ugha bvazapus 8 moHoBe CO,e, Bka. me3u Ha maza3uHume,
Ao2UCMUYHUME ueHmMpoBe u agmuHucmpamuBHume oducd,
ynpaBasBaHu om komnaHusma Ha mepumopusma Ha cmpaHa-
ma. Mi3nonzBaxme uzuckBaHuama Ha Mpomokoaa 3a napnuko-
Bume 2a308e (GHG Protocol) kamo ocHoBa 3a uzducaeHuemo.
Omneuyambvkem Bbpxy kaumama obxBawa onepamuBHume
emucuu, m.e. npekume om o6x8am 1 u Henpekume om o6x8am
2, koumo ca 6unu 2eHepupaHu 8 npoueca Ha npou3BogcmBo
Ha 3akyneHama eHepaus (enekmpuuecmBo, monauHa, napa u
oxnaxkgaHe).



Hue camu cvbupame Becuuku Heobxogumu gaHHU 3a emucuume om onepamuBHama Hu getiHoem (Hanpumep koauuecmBomo guzea, koHcymupan om caykebHume aBmomo-

6uau), gokamo HyskHUMe emMucuoHHU uHgukamopu ce npegocmaBsam om BvHweH gocmaBuuk Ha ycayau, koliimo uzuucagBa kaumamuyHus omneyamsbk 3a Hac.

MepHa

CO,e emucuu* eguIE)uLLa 2018 2019 2020 2021
Scope 1(06wo) tCO,e 4 285 3352 3026 3900
XAaguAHU azeHmu tCOe 2860 1740 1501 2069
MpupogeH 2a3 tCO,e 201 194 216 270
[uzen 3a aBmonapk tCO,e 1216 1320 1113 1272
Ben3uH 3a aBmonapk** tCO,e 8 98 196 290

M location- market- location- market- location- market- location- market-
CO,e emucuu* epHa based based based based based based based based

eguHuua
2018 2019 2020 2021

Scope 2 (06wo) tCO,e 23910 23 874 27 421 27 400 24 936 28 449 26 396 26 676
EnekmpuyecmBo tCO,e 23910 23 874 27 421 27 400 24 936 28,449 26 431 26 715
O6wo emucuu (Scope 1+ Scope 2) tCO,e 28195 28160 30773 30752 27 962 31475 30331 30580
A SR T T TS Kg COe/SAm? | 276,34 276,00 275,44 275,26 236,30 26599 | 240,93 242,91
cuu Ha 3acmpoeHa mbpzoBcka naows)

' CO2e (napHukoBu 2a308e): BvanepogeH guokeug (CO,), me-
maH (CH4), guazomeH okcug (N20), cepen xekcadayopug (SF6),
xugpodnayopoBuvzaeBogopogu (HFC), nepdayopoBuvaneBogo-
pogu (PCF) u a3omex mpudayopug (NF3)

2 N3uckBaHusma Ha MNMpomokoaa 3a napHukoBume 2a308e (GHG
Protocol Corporate Accounting and Reporting Standard (Scope
1+2) & Scope 2 Guidance)

3CaegHUMe U3MOYHUUU, HApeg C gpyau, nogaekam Ha aHaAu3
Ha emMucuoHHUmMe uHgukamopu: UHgycmpuaAHu acouuauuu
u opzaHuzayuu (Hanpumep Plasticseurope, FEFCO); ny6auu-
HU 6a3u gaHHu 3a ouenka Ha »kuzHeHus uukba (Hanpumep
Ecoinvent), mexkgyHapogHu/mexkgynpaBumeacmBeHu opaaHu-
3auuu (IPCC, IEA u gpyau).

* KonuvecmBama eHepaus 3a gu3en, ugnon3zBaH 3a omonaeHue u
2eHepamopu, He ca BkaloueHu B ganHume 3a 2018, 2019, 2020 u
2021 2. nopagu uzkalouumenHo Huckume um koauuecmBa.

** TengeHuyuama kvm 3HauumenHo yBeauuaBaHe Ha ynompebe-
Homo koauuyecmBo 6eH3uH mexkgy 2018 2. u 2021 2. ce gbaku Ha
no-zonemus 6pol 6eH3uHoBu aBmomobuau.

B u3guucneHusma ca BkaloueHu caegHume 2a3oBe: BvenepogeH
guokcug CO2e, meman (CH4), guazomen okcug (N20), cepen xek-
cadpayopug (SF6), xugpodayopoBbvaaeBogopogu (HFC), nepday-
opoBbaneBogopogu (PCF) u azomen mpudayopug (NF3). [GRI
305-1 b, 305-2 ¢, 305-4 d] Mpu uzyucAeHUEMO UHMEH3UMema Ha
napHukoBume 2a306e ca BkaloueHu emucuu om o6xB8am 1 u om
o6xBam 2. [GRI 305-4 c]| 2018-a e onpegeneHa 3a 6a308a 20guHa,
mbl kamo uzuucasBaremo Ha emucuume om o6xBam 1 u 06xBam
2 3anouBa mozaBa. [GRI 305-1 d, 305-2 d] CaegHume uzmouHuyu,

HO He camo, nogaekam Ha aHaAu3 3a eMucuoHHuUme uHguka-
MOopU: UHgYCMpUaAHU acoyuayuu U opzaHuzauuu (Hanpumep
Plasticseurope, FEFCO), ny6AaudHu 6a3u gaHHu 3a oueHka Ha
kugHeHus uukea (Hanpumep Ecoinvent), mekgyHapogHu/
mekgynpaBumencmBeHu opeanuzauuu (IPCC, IEA u gpyau).
[GRI 305-1 e, 305-2 e] M3uckBaruama Ha Mpomokoaa 3a nap-
HukoBume 2a308e (GHG Protocol Corporate Accounting and
Reporting Standard (Scope 1+2) & Scope 2 Guidance) ca u3-
non3BaHu kamo ocHoBa 3a uzuucaeHuemo.

**x KgCO,e/SA m? - kunozpamu CO2e emucuu, pa3geseHu Ha
mbpaoBckama naow, 8 kBagpamHu mempu.
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Hue uzuucagaBame u omyumame UHMEH3UMEMa Ha HawWume emucuu Ha napHukoBu 2a3zo08e Ha kBagpameH membp mbpzoBcka naow;:
» CO2e Ha kBagpamen membp mbpaoBcka naow, (6a3upaH Ha na3zapa nogxog): 265,99 ka/kB.m npe3 dunaHcoBama 2020 2. u 242,91 kz/kB.m npe3 2021 2.
» CO2e Ha kBagpameH membp mbp2oBcka naow, (bazupaH Ha MecmononoXkeHuemo nogxog): 236,30 kz/kB.m npe3 dunaHcoBama 2020 2. u 240,93 ka/kB.m npe3 2021 2.

Yacm om Hawume gelicmBus 8 noa3a Ha kaumama BkalouBam usinocmHa npozpama 3a nogmsiHa Ha dpeoHoBume xAaguAaHU UHCManauuu, koamo cmapmupa npe3 mapm 2019 2. u we
npogbaku go 2030 2. Ta npegBuwkga noemanHo HamansiBaHe Ha 6pos Ha UHCmMasauuume ¢ pAyopupaHu xAaguaHu azeHmu. HoBume uznon3Bam azeHmu ¢ no-Hucwvk uau HyaeB no-
meHyuUan 3a 2A06aAHO 3amonAsHe U 2eHepupam no-manko BveaepogHu emucuu. B pamkume Ha npozpamama cme 3ameHuAU 06wo 31 xAaguaHu uHcmanauuu ¢ makuBa c ecmecmBeHu
XAagUAHU azeHmu, koemo e 3Hauuma kpauka kbm nogmaHama Ha usnomo obopygBaHe. Mpe3 Hacmoswus omuyemeH nepuog ycnsaxme ga nogmeHum obw,o 19 uncmanauuu. Mpe3 2020 2.
moBa ce cayuu ¢ 9 uHcmanauuu 3a npogykmoBo oxnaxkgaHe, kamo maka uzBegoxme om ynompeba xaaguneH azeHm ¢ ekBuBanenm 2 745 m, HamanaBaliku 2oguwHus cu BvenepogeH
omneyambk ¢ 2 745 m.

Mpe3 dunarncoBama 2021 2. peanuzupaxme owe 10 gonbAHUMEAHU NOgMeHU, ¢ koemo HamaAauxme 2oguwHus cu omneyambk ¢ 1921 m COe. Peyamamume om o6HoBaBaHemo Ha
UHcmManayuume ca cBbvp3aHu U ¢ pegyuupaHemo Ha obuwust BbeanepogeH UHMeH3uUmem.

Ycuauama Hu ga Hamaaum kaumamuuHus cu omneyambvk BkalouBam owe mHokecmBo mepku. MompebaeHuemo Ha eHepaus B8 mpexkama HU oM MazazuHu e Hall-zonemusm uzmoyHuk
Ha emucuu napHukoBu 2a308e, 3amoBa ozpaHuyaBaHe mo my e Haw ocHoBeH npuopumem. Cnpsmo 2019 2. 2coguwHOMO HamaneHue Bv3au3a Ha 39,53 kBu Ha kBagpameH membp mbp-
206Bcka naow, npe3 dpuHaHcoBama 2020 2. u 20,47 kBu npe3 2021 2. Cnpsimo npegxogHama 2oguHa npe3 2021 2. umame yBeauueHue ¢ 19,06 kBu nopagu 3aB8vpHasume ce 8 ueHmpanama
HU cay)kumenu caeg omxnabBaHemo Ha npomuBoenugemuyHume mepku.

MompebaeHue Ha eHepaus U eHep2ueH UHMeHzumem*

Mompe6aeHue Ha eHepaus egf,?ﬂja 2018 2018 2019 2020 2020 2021 2021
EnekmpuuecmBo MWh /GJ |50,696 MWh | 183,488 G) | 53,706 MWh | 173,342GJ | 55,673 MWh | 200,423 G] | 60,441 MWh | 217,558 G3
MpupogeH 2a3 MWh/GJ | 1,105MWh | 3,978G] | 1,038MWh | 3,737G) | 1157MWh | 4165G] | 1,449 MWh | 5216 GJ
[Jluzen 3a aBmonapk MWh /G | 4724MWh | 17017G] | 5131MWh | 18472G] | 4,036 MWh | 14,530G] | 4,612MWh | 16,603 GJ
Ben3uH 3a aBmonapk MWh / GJ 34 MWh 122 GJ 403MWh | 1451G) 723MWh | 2,603GJ | 1,066 MWh | 3,838GJ
(I;Zr:;uefgael?éfnzizgﬁiegou:r:&?aeabg;?:\zgi‘)eMu ugmoHHuuU MWh/GI | 7semwh | 1712067 | 5534MWh | 19,922G) | 4759 MWh | 1713263 | 5,678 MWh | 20,441G3
06w nompebaeHUe Ha eHepausi B opzaHuzauusima MWh /GJ | 5650 mwh| 203,61263 | 60,278 MWh | 217,001G] | 61,589 MWh | 221,720 G | 67,568 MWh | 243,245 G
EHepaueH uHmeH3umem (eHepauliHo nompebaeHue 8 opzaHuzauusma KgCO.e/ 554,34 539,54 520,48 536,72
(Bka. 20puBa u enekmpuyecmBo), pa3geneHo Ha 3acmpoeHama NAoW) SA m?**

* Memogonozusma 3a ug4ucAeHue Ha eHepauliHus uHmeH3umem 6e npomeHeHa cnpsiMo npegxogHume gBa goknaaga — koHcymupaHama eHepaus ce geau Ha mbpeoBckama naow,. Becuuku gaHHu 8 Hacmo-
awusa gokaag ca kankyaupaHu Ha 6a3ama Ha HoBama memogonoaus.
** KgCO,e/SA m? - kunozpamu BvaaepogHu emucuu, pazgeaeHu Ha mbvpzoBckama naow, 8 kBagpamHu mempu.

*x MWh kem GJ - mezaBamuaca (MWh) kbem 2uzagskayau (GJ)
1TW=360013/1kWh=360000017]=3,6M]=0,0036 GJ; 1 MWh =3 600 000 000 =3600MJ=3,6GJ/1GWh=3600 000000 0001]=3600000M]=3600GJ
3a 2020 u 2021 ¢.2. 1 A 6eH3uH omzoBaps Ha 8,55 kWh, a 1A guzen - Ha 9,853 kWh; cbomBemHo 1A 6eH3uH e paBeH Ha 0,00855 MWh (2020 u 2021 ¢.2.), a 1 A gu3ea e paBex Ha 0,009853 MWh (2020 u 2021

¢.2.). KoHcymayusima Ha eHepaus ce u3ducasBa Ha 6a3a Ha gaHHUMe om cucmemama 3a KoHmpoA u MoHUMOpuUH2 Ha czpagume (BMS). M3yucaeHusma BkalouBam koHcymauusama Ha eHepaus om Bcuuku

maza3uHu (c ugkaloyeHue Ha koHcymupaHama eHepaus om 3apsAgHU cmaHuuu) ymHoxkeHa no BempeuweH koeduyueHm (nopagu cneuudpuyHo omyumane Ha HoBoomkpumu maza3uHu, koumo Hamam pa-

6omeH meceu) ¢ gobaBeHa cymapHama koHcymauusama Ha eHepaus om ckaagoBe, ueHmpanHama agmuHucmpamuBHa czpaga u ¢omoBoamauyHume cucmemu.



Mogo6psBame eHepauitHama cu
edpekmuBrHocm

CmoUlHocmume 8 mabauuama nokazBam couyam pbem
Ha npu noBeyemo om onucaHume BkaloueHume uHgu-
kamopu, koemo e npsiko caegcmBue om yBeauvaBaHemo
HaHapacHanus 6poll maza3uHume Ha Ha Auga bvazapus.
B cbwomo Bpeme Hue ce cmpemum me3u BbnpocHume
nokauBaHus yBeauueHus ga ca cpaBHumeaHo manku Ha
¢doHa Ha Hawemo pazpacmBaHemo HuU. 3a ueAma masu
uen npunazame mHokecmBo mepku, koumo umam 3a uea-
uensm nogobpsiBaHe Ha eHepauliHama HU epekmuBHocm.

Taka Hanpumep npe3 2020 2. 6v6
Bcuuku Hawu duauanu (¢ uzkaloue-
HUe Ha eguH nopagu mexHuuecku
npobaemu) BHegpuxme LED ocBem-
AeHue. LlanocmHama nogmsHa Ha
cbwecmByBawomo obopygBaHe
npukalouu Ha 20 loau 2021 2. Om
2020 2. Hacam ma3u msipka e gonpuHecaa 3a 20gUWHOMO
pegyuupaHe Ha enekmpoeHepauliHume Hykgu ¢ 3 500
000 kWh/12 600 GJ. Taka, makap o6womo nompebaeHue
Ha eHepausa ga ce e yBeAuyuno 3HaUUMeEAHO, nompebae-
HUemo Ha eHepeus Ha kBagpameH membp 3acmpoeHa
naow, e Hamansano. Lo ce omHacs go koHcymauuama 6
ueHmpanama Ha Augn Boazapusa 3a 2020 2. (778 MWh/
2 800,8 GJ), mo 6eneku noHwkeHue ¢ 5% (44 MWh/158,4
GJ) B cpaBHeHue ¢ 2019 2. (822 MWh/2 959,2 GJ). Mpe3
2021 2., nopagu BpvwaHemo Ha noBeue caykumenu 6
oduca u yBeauyaBaHemo Ha nepcoHana, mo gocmuza go
846 MWh/3 045,6 GJ.

BHegpuxme

ocBemaeHue

[pyza npunazata om Hac mapka e cBbp3aHa ¢ UHCMaAU-
paHemo Ha gonbAHUMeAHU enekmpomepu B68 Bcuuku
nokauuu, pagnonazauiu ¢ BMS cucmema, maka ye ga cae-
gum u konmpoaupame konkpemuu 6nokoBe ¢ noBuwe-
HO nompebaeHue. Kakmo kazaxme, BMS e komnlombpHa
cucmema 3a cepagHa aBmomamu3zauus, koamo u3BovpwBa
MOHUMOPUH2 U KoHMpoA Ha mexHudyeckomo u enekmpu-
yeckomo obopygBaHe 8 o6ekma, 8 moBa yucro BeHmuna-
uus, ocBemaeHue, eHepauliHu, npomuBonoXkapHu u cuc-

memu 3a cuzypHocm.
lMpe3 Hacmoswus omyemeH nepuog npucmuonuxme u kom
06HoBaBaHe Ha Ao2uCMUYHUA HU UeHMbp B ceno PaBHo
none. ToBa BkalouBa kakmo yBeauuaBaHe Ha cknagoBume
naowu, maka u usaocmHa mogepHuzauus, uzzpakgaHe
Ha HoBa xAaguAaHa UHCMAaAaUUs U NOgMsHA Ha USAOMO
BbHWHO u BempewHo ocBemaeHue ¢ LED. B yHUCOH cbe
cmpamezusma Hu 3a kaumama u »kenaHuemo Hu ga Hama-
Aum cBos BvenepogeH omneuyamuk, we 6vbge uzzpageHa
u d):)rDoGOAmauuHa ueHmpana 3a cobecmBeHo non3BaHe.
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MpegBugeHo e nogobHU cucmemu
3a npou3BogcmBo Ha HezaBucuma
enekmpoeHepaus om Bv306HO-
Baemu uzmoyHuuUu ga 6bgam no-
emanHo uzzpageHu u 88 Bmopus
HU A02UCMUYEH UeHMBP 6AU30 go
Kabune, kakmo u Bbpxy nokpuBu-
me Ha Yacm om Hawume maza3zuHu B8 usinama cmpaHa,
kbgemo ycnoBusma 20 no3BoasBam. MvpBama domo-
BoamauyHa ueHmpana 3a cobcmBeHo nonzBaHe, koamo
uzepaguxme B pamkume Ha ycneweH nuaomeH npoekm
npe3 2019 2. - Bvpxy nokpuBa Ha cbwecmByBaw, mazazuH
8 Codus, npousBege eHepaus om 181 MWh/651,6 GJ 8 ne-
puoga 2020 - 2021 2.

ueHmpanu

Cmpemetiku ce ga nogobpum cBosima eHep-
2uliHa edpekmuBHocm, 8 Lidl paguumame u
Ha cBemoBHONpuU3HaMuU cmaHgapmu u cep-
mudukamu. o kpasa Ha okmomBpu 2021 2.
Bcuuku Hawu mazazuHu 8 ekcnaoamauus,
kakmo u gBama HuU Ac2uUCMUYHU UeHMBbpa U UeHmpana-
ma 6axa cepmudpuuuparu no ISO 50001/2018. HoBonoc-
mpoeHume puAuanu Cbwo nogaekam Ha 20gUUWEH Oogum
u cepmuduuupaHe no cmaHgapma.

O=—

L] ISO
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Mpouecu, BHegpeHu npu BvBexkga-
HEeMOo Ha cucmemama 3a eHepaueH
meHugkmvHm ISO 50007:

O OnucaHue u akmya/\ugupaHe Ha eHepaulHume nomouu
0 CucmemamuyHa oueHka Ha EHEDZUUHomO nompe6AeHue

e T[laaHupaHe u BvBekgaHe Ha Mmepku 3a eHepaulHa
onmumu3zauus

e PegoBHa oueHka u gokymenmupaHe Ha pe3yamamume,
nocmuzHamu B8 npoueca Ha eHepauliHa onmumu3zayus

e CucmemamuyHo akmyanugupaHe Ha gelHocmume,
HacouyeHu kbm nogobpsiBaHe Ha eHepauliHama epekmuB-
Hocm

[o kpasa Ha gekemBpu 2021 2. Bcuuku geticmBawu duauanuy,
kakmo u nozucmuyHume Hu ueHmpoBe 6axa cepmuduyupa-
HU U no cmaHgapma EDGE 3a 3eneHo cmpoumencmBo.

3a pazauka om HayuoHaAHUME CMPOUMEAHU CMaH-
gapmu, EDGE cepmudpukamume ce ocHoBaBam Ha

cnecmsBaHus 8 cnegHume mpu kamezopuu:

murumym 20% no-manko

— nompe6aeHue Ha eHepaus
- o )
u EDGE 20% no-manko nompebaeHue Ha Boga

20% no-manko eHepaus, BbnabmeHa
8 mamepuaaume

107 dunuana u gBa AnozucmuyHU UEHMBPA CbC
cepmucdukamu 3a ycmoUyuBo pazBumue kom
kpas Ha puckanHama 2021 2.




MNpogbakaBame ¢ ycuausma ga HamaAum emucuume
napHukoBu 2a308e om 2opuBama 3a aBmomobuaume 8
cobcmBeHus HU aBmonapk.

[o kpas Ha 2020 2. noumu ueausm Hu aBmonapk 6e
U3USAO 3anbAHeH om aBmomobuau cbc cmaHgapma
,EBpo 6° brazogapeHue Ha koemo ombensd3axme 3Hayu-
meneH Hanpegbk kbm kpaliHama uen om npegxogHus HU
goknag.

Kom kpas Ha 2021 2. ycnsaxme ga ce cgobuem ¢ aBmonapk,
8 kolimo abconlomHo Bcuuku aBmomobuau npumexkaBam
,EBp0 6%

MekgyBpemeHHo nompebaeHuemo HU Ha gu3en
Hamans — om 5 131 MWh 3a 2019 2. Ha 4 036 MWh 3a
2020 2. ToBa ce govaku kakmo Ha o6cmossmencmBama,
cBvp3aHu c koBug naHgemusama u ozpaHuyaBaHemo Ha
nbvmyBaHusma, maka u Ha 3amsHama Ha guzenoBume
aBmomobuau ¢ 6eH3uHoBu koau. Mpu nompebaeHue-
mo Ha 6eH3uH cbomBemHo omuyumame yBeauveHue 8
cpaBreHue ¢ 2019 2. - om 403 Ha 810 MWh (2 916 GJ)
npe3 2020 2. u Ha 1195 MWh (4 302 GJ) npe3 2021 2.,
cneg kamo 6posm Ha 6eH3uHoBume aBmomobunu 8
aBmonapka HU HapacHa.

HoBu ueau

MpemunaBaHe kbm 100% 3eneHa eHepaus mapm 2022
u3NbAHEHA

MN32parkgaHe Ha pomoBoamauyHu uHCManauyuu Ha gBama

AO2UCMUYHU UeHmbpa B8 PaBHo none u Kabune 2023 dp.2.

M3epaxkgaHe Ha pomoBoamauyHu uHcmanauuu 8 24 puauana

8 cmpaHama 2023 p-a.

PegyuupaHe ¢ 95% Ha CO,e (06xBam 1u 06xBam 2) cnpsamo 2030 bz,

2019 a.

—._ 7.1.2. XpaHumeaAHu

omnagsyu

XpaHumeaHume omnagbuu ca npeguzBukamencmBo 3a
cekmopa Ha mbpz2oBusima Ha gpe6Ho. B Lidl ocv3HaBa-
Mme, Ye konuvecmBomo um HapacmBa NPpoNoOpPUUOHAAHO
C pazepbwaHemo Ha mpeXkama HU om mMazazuHu. Emo
3aWo npegnpuemame peguua mekywu u cucmemHu
mepku, 3a ga 02paHuUyUM pa3xXxuleHuUemo Ha XxpaHama.

Om camomo cu omkpuBaHe npe3 2010 2. Augn boa-
2apus pabomu 3a pegyuupaHemo Ha XpaHumeAaHume
omnagbuu, caegBaliku usnocmeH nogxog kbm ynpa-
BreHuemo Ha omnagbuume. Tol BkalouBa BHumamen-
HO NAaHUpaHe U onmumMu3zauus Ha Heobxogumume
koauuecmBa, kakmo u noHwkaBaHe ¢ 30% Ha ueHume
Ha XxpaHumeaHu npogykmu, yuiimo cpok Ha 2ogHocm
uzmuya go gHu.
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BE3 PASXULLEHUE - CTONAMO
HAMANEHMUE

Camo 3a nvpBume wecm
Meceua Oom HayaAomo Ha
uHuyuamuBama ,be3 paz-
XUWeEHUe - C 20AIMO Ha-
maneHue“ 8 nepuoga cen-
memBpu 2020 - deBpyapu
2021 2. Hawume kaueHmu
chacuxa XpaHa Ha cmou-
Hocm Hag 800 000 A8.

O6bwo 3a ¢uHaHcoBa-
ma 2021 2. ms e 3a 6Au30
1,5 mAH. AB. Taka usnama
cmoiliHocm Ha cnaceHama
6nazogapeHue Ha kamna-
Husma ,be3 pazxuweHue
- C 20AIMO HamaneHue“
XpaHa Bb3au3a Ha 6Au30

3a OmuyemHus nepuog.

Mpe3 2020 2. u 2021 2. nog-
nomozHaxme  Bwbazapcka
XpaHumenHa 6aHka u upe3
gapeHus nog d¢opmama
Ha ¢uHaHcoBu cpegcmBa
U XpaHumeaHu npogykmu.
3ame3u gBe 2oguHu cmoti-
Hocmma Ha ¢uHaHcoBume
gapeHus u gapeHusima Ha
XpaHumenHu cmoku B6v3-
AU3a Ha Hag 36 000 ~8.

7.2. OmzoBopHocm
kvm caykumeaume

EguH om Hal-6e3ueHHume pecypcu 3a Bcaka komnaHus ca
xopama, koumo pabomsm 8 Hes. B cbBpemerHama cpega kak-
mo camusi pabomogamen, maka u Bceku eguH caykumen ca
uznpaBeHu npeg ozpomHu npegu3BukameacmBa 8 obracmma
Ha YoBewkume pecypcu. B ycrnoBusima Ha 2n06anHa naHgemus,
noBuweHa 6e3pabomuua u cvweBpemeHHo ozpomHa koHky-
peHuus npu HabupaHemo Ha kauecmBeHu kagpu 3agbpika-
Hemo, obyueHuemo u pazBumuemo Ha nepcoHana, kakmo u
noggbpkaHemo Ha ekunHus gyx, npusmHama pabomua am-
mocdepa u 3gpaBocroBHume ycroBus Ha mpyg ca kalouoBu 3a
npocnepumema Ha Bceku MmogepeH busHec.

Mpuemame 6e3kpaliHo omzoBopHo aHzakumeHmume cu kom
Hawume caykumeau u ce cmpemum HenpekbcHamo ga cbv3ga-
Bame B3aumoomHoweHuUs Ha goBepue u npo3payHocm. B npo-
ueca Ha paboma npegocmaBsme ycaoBus 3a pa3Bumue, 6e30-
nacHa cpega u BvamokHocm 3a 3gpaBocaoBen banaHc mekgy
paboma u auveH kuBom. HenpekbcHamo nogobpsiBame npo-
ueca Ha paboma upe3 onmumuzauus Ha pabomHus nomok u
HagepaxkgaHe Ha 3HaHUsMa u ymeHusma. Cregum 3a ycnexa Ha
npegnpuemume mepku ype3 obpama Bpwv3ka kakmo om Ha-
cmoswume Hu cayxkumenu, maka u om me3u, koumo uzbupam
ga npogbmkam cBos nbm u3BvH komnaHusma. Mo mo3u HauuH
Moskem nepuoguyHo ga uzBopuwBame aHaAu3u U ga npegnpu-
emame HoBu cmwunku, 6razogapeHue Ha koumo ga HanpaBum
Nugn Bbazapus owe no-gobpo macmo 3a paboma.
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MpogbnkaBame ga 6enekum yenexu 8 ycuausma cu ga uzzpagum cuaHa pabomogamencka mapka.

.ropo BOLGARIA .rop EUROPE 2020 2 20212 2022 2

EMPLOYER ) 2022 EMPLOYER ) 2022

CERTIFIED EXCELLENCE IN EMPLOYEE CONDITIONS CERTIFIED EXCELLENCE IN EMPLOYEE CONDITIONS

Mpe3 2020 2. ymBovpguxme no3uuusma cu Ha Bogeuw, pabomogamen 8 HauuoHareH Mawab u noayvuxme cepmudukam 3a Hall-gobvp pabomogamen, npucbgeH HU om HezaBucumus uHcmumym Top
Employers 8 HugepaaHgus. Yenaxme ga 3amBbpgum mo3u yenex, kamo noayyuxme cbuiomo omauyue unpe3 2021 2. u 2022 2.

Be3cnopeH ycnex 3a Hac 6ewe u knacupatemo Hu 8 mon 3 Ha npegnoyumaHume pabomogamenu 8 pamkume Ha HauyuoHanHus koHkypc Employer of Choice 2021. [18e nopegHu 20guHU NeYerexme u
Haepagama ,Pabomogamen Ha nyb6aukama“ Ha Career Show. ToBa e eguHcmBeHama kamezopus 8 cbecmezaHuemo, 8 kosmo nobegumensm ce uzbupa ¢ nybaudeH Bom.

Mpe3 2021 2. npoBegoxme usanocmua kamnaHus ¢ 360-2pagycoBa Bugumocm no omHoweHue Ha pabomogamenckus 6paHg, kamo uznonzBaxme nvaHus cnekmbp om komyHukauyuoHHu kaHaau, 8KA.
meneBu3uoHHa, oHAalH U paguopeknama, peknama Bbsmpe 8 mazazuHume u BbmpewHa komyHukayus. B3exme yyacmue u 8 mHokecmBo kapuepHu cvbumusi, cpeg koumo cob6ecmBero poyguwoy 8
PazAuYHU 2pagoBe Ha cmpaHama. M3zpaguxme compygHudecmBo ¢ HenpaBumencmBeHu opzaHuzauuu kamo Tpbema 3a coyuanHa axmepHamuBa, ¢ yHuBepcumemu u gpyau uHcmumyuuu. Mo mo3u
HayuH umaxme BvamokHocm ga pazkarkem noBeuve 3a cpegama u ycnoBusima, koumo npegnaazame, U gonbAHUMEAHO ga 3amBbpgum no3uuusma cu 8 obwecmBomo kamo HagekgeH pabomogamen.

Mpe3 omyemHus nepuog npogbAkuxme ga Hagzpakgame u nonyaspuzupame maagexkkume npozpamu Ha komnaHusma 8 yHucoH ¢ nompe6Hocmume Ha boHowume (cmak, npakmukanmcka npo-
2pama, gyanHo obyueHue), maka ye ga 6bge nognomozHam ycnexbm Ha maagume kangugamu. ToBa goBege go yBeauuaBaHe Ha kaHgugamypume 3a npozpamume, Bucok pe3yamam no uHgekca 3a
uzmepBane Ha kauewmckama nosiaHocm (NPS) u gp. HanpaBuxme npomeHu u nogobpuxme kapuepHus calim Ha komnaHusma, koemo goBege go ymposBare Ha nompebumenckama my 6a3a npe3 2021
2. He Ha nocaegHo msicmo ocbuwecmBuxme u uHmeH3uBHa komyHukauus cbe caykumeaume no oMHoWweHUe Ha pa3AuyHU npozpamu (Bka. HacbpyaBaHe Ha npozpamama 3a npenopbku), npugobuBku
U uHUUUamuBu.

Augepcka akagemus

AkageMUf‘| TBO EguH om ycnewHume npoekmu npe3 gokaagBaHus nepuog e BompewHama HU npozpama 3a pazBumue Ha Augepu, kosmo Hapeko-
. c xme ,Akagemus no Lidl-cmBo”. Helihama ocHoBHa uen e uzzpaxkgaHemo Ha cuaHo u BgbxHoBaBawo nugepcmBo Ha Bcuuku HuBa 8
opeaHuzauusama. Mogyaume B8 Hes ca cbobpazeHu ¢ omzoBopHocmume Ha MeHugkbpume, kamo Bceku om max uma BvamokHocm
3a uHguBugyanHa paboma ¢ meHmop. ToBa e eguH om uHCMpymeHmume, ype3 koumo nogzomBame Hawume pvkoBogumenu 3a
6bgewume komnemeruuu, koumo we ca um Heobxogumu, u Ype3 koumo cv3gaBame He npocmo MeHugkbpu, a ucmuHcku Augepu,
cnocobHu ga HanpaBasBam u momuBupam ycnewHo cBoume ekunu. BapBame, ue Hall-BakHomo e ga ce cb3gage cpega Ha goBepue,
kosmo ga omkalouu nomenyuana Ha Beeku caykumen. Ta ce nocmuza upe3 ueneHacodeHa augepcka komyHukauus, emouuoHanHa
uHmeauzeHmHocm u koyyuHznogxog 8 nogxogswume cumyauuu u Bogu go no-Bucoka aHzakupaHocm Ha Hawume caykumenu,
koemo Ha cBol peg gonpuHacs 3a no-gobpume pe3yamamu Ha komnaHusma.

B gob6aBka kbm ycuausma Ha Augna Bvazapus ga onmumuzupa u nogobpu npouecume 8 komnaHusma, guzumaauzauusma
Ha npouecume, cBbp3aHu ¢ YoBewkume pecypcu, npogbaku yenewHo u 8 nepuoga 2020 - 2021 2. BvBegoxa ce pa3auy-
HU cucmemu, koumo nognomozHaxa pabomHama epekmuBHocm Ha omgen ,HoBewku pecypcu’, maka ye ga npegocmabs
no-gobpu ycayau B8 pamkume Ha usnama opzaHuzayus. lMpumep 3a moBa e ycnewHomo BHegpsiBate Ha nnamdopmama SAP
SF Recruiting, kosimo noBuwaBa ycneBaemocmma Ha npoueca no nogbop Ha kagpu upe3 gueumaauzupaHe Ha npouecume.

Ta ynecHsBa kaHgugamemBaHemo u gonpuHacs 3a cucmemamuyHama u npo3payHa komyHukauus, kamo maka ocueypsiBa
MH020 No-gobpo npexkuBsBaHe 3a kaHgugamume.




YemotvuBama ekenan3zus Ha Auga Bvazapus pedaekmupa
u Bupxy omkpuBaHemo Ha HoBu pabomHu mecma — kakmo
8 ueHmpanHus odpuc Ha komnaHuama, maka u 6 Hawume
Ma2a3uHU U Ao2ucmuyHu ueHmpoBe. B mazu Bpu3ka bsixa
akmuBupaHu MHO020 gonbAHUMEAHU uHmMepakmuBHu
kaHaau, koumo gaBam Bv3modkHOocm 3a NoO-uHMeH3uB-
Ha u ynecHeHa komyHukauus c kaHgugamume - Hanpu-
mep naamdopmume Bulgaria Wants You, nPloy, Tyk-Tam,
LinkedIn u gpyau. CuanHama pabomogamencka mapka u
USAOCMHUSM NOogxog 3a npuBauyaHe Ha manaHmu goBe-
ge go yBenuyaBaHe Ha nogageHume 3aa6ku 3a paboma 8
ueHmpanama Ha Augna boazapus. Mpe3 2021 2. me bene-
»kam pbem om 19% B8 cpaBHeHue ¢ 2020 2.

MpoBegoxme u npoyuBaHemo 3a ygoBaemBopeHocm Ha
kaHgugamume 3a paboma 8 komnaHuama npe3 2021 2. B
Hez0

81,5%
om yuacmHuuume gaBam Hau-Bucoka oueHka Ha npoueca

HU NO Ha6upaHe Ha NepCOHaA.

B gonbaHeHue npoyuduxme u ygoBaemBopeHocmma Ha
MeHugXkbpume om nogbopa npe3 2021 2., kamo

85%

om msx gaBam Bv3moxkHo Hal-Bucoka ouenka Ha komna-
Huama, a 50% — Ha npoduna Ha kaHgugama

Cvbupame mHeHus om Bcuuku cayskumenu u upe3 pegoBHomo npoyuBaHe Ha Lidl Pulse. MNMpoyuBaHemo Ha Lidl Pulse 46
paskpuBa HuBomo Ha ygoBaemBopeHocm u momuBauus Ha caykumeaume, kamo ce dokycupa Bvpxy 6 ocHoBHU noka-
3amens:

Pegynmamume nokazBam:

Bpotl yuacmBanu % cvanacue
bpol mbpceHus mpeHg 2021 NAugn bvazapus
PabomHume ycaoBus (pabomHo macmo, pabomHu cpegcmBa, pabomto Bpeme u m.H.), 9
koumo komnaHusma ct3gaBa, mu no3BoasBam ga paboms Bv3mokHo Hall-gobpe. 2364 4
Pabomama mu cb3gaBa ycewaHemo, ye umam BakeH npuHoc 3a ycnexa Ha komnaHusma. 2364 76
B pabomama cu umam Bv3zmoxkHocmma ga pazBuBam nocmosiHHo cBoume ymeHus. 2364 75
MonyyaBam cBoeBpemeHHO usinama Heobxoguma 3a U3NbAHEHUEMO Ha Moume 3agayu 2364
uHbopmauus. 77
CempygHudecmBomo ¢ moume koaeau e omkpumo u u3nbAHeHO ¢ goBepue. 2364 78
3a meH mosim ekun e ueAeHacoYeH, gUHAMUYEH U YeCMeH. 2364 77
B pabomtama mu cpega Bcuuku npouecu ca gobpe op2aHu3upaHu. 2364 72
[oBoner/goBoaHa com om cuBmecmHama paboma ¢ mos npsik pvkoBogumen. 2364 84
IMpenopwuBam Nugn kamo pabomogamen Ha mou 6AU3KU U npusmenu. 2364 74
HauuoHaneH Bonpoc: MNMoayyaBam HaBpeme u pegoBHo BaxkHa 3a meH uHdopmauus no 2364
Bcuuku memu, koumo ce omHacsm go komnaHusma u cay)kumeaume. 79
Kamo usino com ygoBaemBopen/ ygoBaemBopeHa om mpygoBume mu 2364 79
B3aumoomHouwieHus ¢ AUgA.

*** Ouenkama Ha caykumeaume npe3 2021 2. e cuaHo nonokumenna

79% e o6wama ygo-
BremBopeHocm.

79% 3a96aB8am, ye pa-
6omHume ycaoBua (pa-

0
84% om cay’kumenume
ca goBoaHu om paboma-

0
77% om yyacmBanume
8 ankemama ca cknoHHu

ga npenopvyam Lidl kamo
pabomogamen Ha cBou
6Auzku U npuamenu.

ma ¢ npekus cu pvkoBo-
gumen, koemo goka3Ba
HaAuyuemo Ha BgbxHoBa-
Bawo augepcmBo 8 kom-
naHusma.

6omHO msacmo, pabomHu
cpegcmBa, pabomHo Bpe-
Me u m.H.), koumo komna-
Husima ocuzypsBa, um no3-
BonsBam ga ce mpygsm
Bv3mokHO Hall-gobpe.



7.2.1. Bv3HazparkgeHue

3anaamama e kalouoB dakmop 3a gocmoen »uBom. Lidl -
kamo komnaHus, kosmo ocwv3HaBa omzoBopHocmma cu
kom cBoume cay’kumeau u nonaza 2pwku 3a max — no-
cmaBa uzkalouumenen ¢okyc Bopxy ocuzypaBaHemo Ha
agekBamHo u cnpaBegnuBo Bv3HazparkgeHue u usanoc-
meH nakem, BkalouBaw, peneBaHmHu npugobuBku. Bsp-
Bame, ye No mo3u HayuH ce 2pagu ucmuHcko goBepue,
yBakeHue u napmHbopcmBo mexkgy komnaHusma u Hel-
Hume cay)kumeaume u ye moBa Hocu noA3u 3a Beuuku.

Temama 3a Bv3HazparkgeHusama B8 Auga Boazapus e 3Ha-
yuma u e kalouoBa yacm om usnocmHama noaumuka 3a
yoBewku pecypcu Ha komnaHusma, koamo ueau Bv3-
npuemaHemo " kamo npegnoyumaH pabomogamen ¢
monnpakmuku no omHoweHue Ha nepcoHana. Cucmema-
ma 3a 3annawaHe 8 Auga bvazapus ce ocHoBaBa Ha Ha-
wama ,Cmpameaus 3a YoBewku pecypcu” u omzoBaps Ha
Hali-gobpume mexkgyHapogHu npakmuku u Bcuuku npu-
nokumu pezynamopHu uzuckBaHus, kamo Bcuuku cymu ce
ugnaawam kopekmuo u 8 gozoBopeHus pazmep u cpok.
Cucmemama ocuzypsBa ampakmuBHu u cnpaBegauBu
ycnoBus u e cvzgageHa 6e3 oz2aeg Ha noa, Bv3pacm, em-
Huvecku npou3xog, cekcyanHa opueHmauus, ugeonoaus,
peauzus uau ymcmBeHu uau duzuyecku cnocobHocmu.
Bb3HazpaxkgeHuemo Ha caykumeaume ce onpegens cno-
peg ecmecmBomo Ha pabomama u omzoBopHocmume
Ha cbomBemuama no3uuus. Hawama noaumuka Ha paz-
nAawaHe uzpae katouoBa pons 8 cmpemexka Hu ga 6bgem
npegnoyumaH pabomogamen u e cbuiecmBeHa npegnoc-
maBka 3a ygoBaemBopeHocmma Ha caykumeaume u ka-
yecmBomo um Ha >kuBom.

Cnopeg nokazameas 3a cknonHocmma Ha caykume-
Aume ga npenopvuBam komnanusma kamo pa6omo-
gamen (eNPS), u3mepen 8 npoyuBanemo Employer of
Choice npe3 2021 2., HuBomo Ha ygoéaemBopeHocm
cpeg pa6omewume 6 Lidl e 3HayumenHo Hag cpegHo-
mo 3a cekmopa.

MepuoguyHo npaBum nbaeH npe2neg Ha HuBama Ha 3a-
NAaWaHe Ha pea2uoHanHo HuBo, omuyumatiku dpakmopu
kamo ueHama Ha »kuBoma 8 cbomBemHus patioH, cneyu-
¢dukama Ha no3uuuama, uHpAauusMa, cmamucmuyecku-

me gaHHU 3a HuBama Ha 3anAamume, pazAuYHU BbHWHU
u cobecmBeHu npoyuBaHusa u m.H. Te3u aHaAu3u ca B ocHo-
Bama Ha peweHuama, kacaew,u HuUBama Ha 3ananamume 8
komnaHusama. Hawama kalouoBa uen e nocanegHume ga ca
Hag cpegHume 3a cbomBemHume no3uuuu 8 cmpaHama.
M3mepBame Hanpegbka cu B moBa omHoweHue ¢ BbHW-
Hu, kamo me3u Ha Mercer u WTW, u nokanHo npoBegeHu
npoyuBaHusa. Cnopeg egHo u3caegBaHe Ha MHcmumyma
3a nazapHa ukoHomuka Auga Bbazapusi naawa 3HavuUmMen-
HO no-Bucoku om cpegHume 3anaamu. Mo mo3u HayuH
komnaHusama u3paBHaBa cmaHgapma 3a Bv3Hazpaxkge-
HUsSIMa npu xopa ¢ nogobeH npodun u ymeHus Bv8 Bes-
ko egHo HaceneHo msicmo, a moBa okazBa cvwecmBeHo
BAusHUe He camo Bbpxy MecmHusa nazap Ha Mpygda, HO U
Bopxy peauoHanHama ukoHomuka. [o-gobpe nnameHume
cAykumeau umam no-gobpa nokynamenHa cnocobHocm
u cnomazam 3a pazBumuemo Ha gpyau 6uzHecu.

CpaBueHue mexkgy cpegHama 6pymsa 3annama 6 Auga
BvAzapus u MuHuManHama u cpegHama 6pymHa 3anaa-
ma 6 cmpaHama

1966,68 1969,56

610 650

2020 2021 2020 2021

CpegHa 6pymHa
3annama B Lidl

MuHumanHa 6pymHa
3annama 8 bI

Augn Boazapusa uma u npakmuka Bv3HazparkgeHusma ga
HapacmBam npe3 nvpBume 20guHu, koemo ocuzypsiBa
cuzypHocm u npegBugumocm 3a cay>kumeaume.

X

HonvaHumenHo BvBegeHama B8 Lidl enek-
MPOHHA cuCMeMa 3a OmyumaHe Ha pabom-
Homo Bpeme B8 mazazuHume u cknagoBeme
Hu no3BonsBa kopekmHo ga npocaegsaBame
u 3annawame Bcaka uzpabomeHa MuHyma.

ToBa Bogu go nbAHa NpPO3payYHOCM U 2apaHmMupa cnaz-
BaHemo Ha Bcuuku HopmamuBHu u3uckBaHua 8 nonza
Ha 3gpaBemo u pabomocnocobHocmma Ha caykumenu-
me. Camume Bb3HazparkgeHus ca gonbAHEHU om wupok
nakem couuanHu npugobuBku u npozpamu, koumo npo-
3payHo ce komyHukupam. Beska 2oguHa komnaHusima pe-
Bu3zupa u akmyaauzupa npugobuBkume 3a cayxkumeaume
¢ makuBa, koumo ca peneBaHmHu 32 omgeaHume uenreBu
2pynu (Hanpumep pogumenu). ToBa noka3Ba zpwkama u
cmpemekbm HU ga Hagzpakgame UsAOCMmHOMO CU Npeg-
nokeHue kbm max, ocuzypsiBaliku um no-Bucoko HuUBo Ha
ygoBaemBopeHocm.

B nepuoga 2020 - 2021 2. BvBegoxme

: HoBu u gonbaHUXMe cbuwecmByBawume
lf is mepku, wo ce omHaca go Bv3zHazpaxk-
geHuama 8 Augn bovazapus. Mpe3 2020

2., B Hal-mexkkume nepuogu Ha naHge-

Mmusama, Ha Bcuuku gelicmBawu cayskumenu 6e u3naa-
meH 6oHyc ,BaazogapHocm® 3apagu pabomama um
Ha nbpBa AuHuga. Cbwama 20guHa, no cayyall gecema-
ma 20guwHuUHa Ha komnaHuama B Bvazapus, 6e npe-
gocmaBeH u napuyeH 6oHyc B8 6pol. B kpas Ha 2020 2.
akmyaau3zupaxme HuBama Ha 3anAawiaHe 3a caykume-
Aume 6 cknaga Hu 8 PaBHo noae, a om mapm 2021 2.
BvBegoxme u puHaHcoB 6onyc ,,MpucbemBue” 3a max.
Cvwama 2oguHa Hacmbnu BbmpewHa npekabecmepu-
3auus, koemo goBege go pbvcm B komneHcauuume 3a
caykumeaume om mazazuHume 8 ,mankume 2pagoBe’,
a om gekemBpu 2021 2. yBeauuuxme Bv3HazpaxkgeHue-
mo Ha Bcuuku caykumeau 8 mazazuHume cu cnopeg
gabkHocmma, HuBomo u pezuoHa. Yacm om msax ce
Bv3non3Baxa u om 6oHyc ,OmganeueHocm® — gonba-
HUmMeAHo 6pymHo Bv3HazparkgeHue B8 pazmep Ha 12 AB.
3a pabomeH geH npu paboma B8 gpyzo HaceneHO Msicmo
Ha Hag 20 km omcmosHue. DeBpyapu cbwama 20guHa
BvBegoxme u napuyeH 6oHyc 3a paboma npe3 yuken-
ga. 1 8 gBeme omuemHu 2oguHu Bcuuku cay’kumenu
noAyyuxa napuyHu 6oHycu, koumo 3amecmuxa npugo-
6uBkama ,,KonegHo napmu“ nopagu HeBb3moxkHoCcm-
ma 3a npoBexkgaHemo my 8 ycroBud Ha naHgemus, a om
2021 2. me Beye ce pagBam u Ha gonbaHUmMeneH kone-
geH 6onyc B8 pagmep Ha 200 nB. 6pymo.
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Cay’kumeaume HU noaydaBam u gpyau ¢duHaHcoBu 6oHycu, koumo ca yacm om Bb3-
HazpakgeHusama, npegBugeHu 3a cneyuanHu cayyau — kamo Hanp. npu HaBbvpwBaHe
Ha 10 2zoguHu B8 komnaHusma, npu paXkgaHe uau ocuHoBsBaHe Ha geme. Te ce Bb3non3-
Bam u om gonbAHUMEAHO 3gpaBHo ocuzypsiBaHe, kakmo u om 2pynoBa 3acmpaxoBka
,3nononyka“ 3a onpegeneHu kamezopuu caykumeau, a cnopeg BbmpewHume npa-
Buna Ha Schwarz Group 3a gageHu no3uuuu ca npegBugeHu u gpyau komneHcauuu.
Bceku pabomeuw, 8 komnaHuama noayyaBa exkemeceyHo u Bayuepu 3a xpaHa, 4yuamo
cmotiHocm npe3 2021 2. yBeauyuxme om 60 Ha 80 AB. Cvuwo maka om 2021 2. Hacam
caykumeaume Hu ce Bvb3non3zBam u om HenapuyeH 6OHYC NPU NeHCUOHUpPaHe.

OcBeH Bcuuku obnazu, cBbp3aHu ¢ Bb3lHazpaXkgeHusama, Hue cbw,o maka HacbpyaBa-
me akmuBHama u npo3payHa komyHukayusa 8 omHoweHusiMa cu cbe caykumeaume.
Bcsika egHa o6pamHa Bpb3zka om msx, kakmo u Benpocu, npenopbku u npumecHeHus,
cBbp3aHu cbe 3annawaHemo uau gpyz acnekm 8 ynpaBaeHuemo Ha yoBewkume pe-
cypcu, Mo2am ga 6bgam agpecupaHu upe3 cneyudpuyHama ¢yHkuusa Ha goBepeHume
Auua (mun HezaBucum meguamop) 8 gupekmen konmakm c npekus pvkoBogumen
uAu no gobpe pazpabomeHume BompewHu komyHukauuoHHu kaHaau.

7.2.2. 3gpaBocaoBHu u
6e3onacHu ycaoBusa Ha mpyg

3gpaBocnoBHume u 6e3onacHu ycroBusa Ha mpyg (3BYT) no Bpeme Ha paboma BuHaz2u
ca buau om nvpBocmeneHHO 3HaueHuUe 3a Augn bvazapus, 3a Hawume caykumeau u 3a
Hawume koHmpazeHmu, pabomeuwu 8 pamkume Ha opz2aHuzauusma. lNpe3 nocregHume
20guHu koBug naHgemusima HanpaBu memama owe no-kalouoBa 3a Bcuuku pabomoga-
menu unocmaBu HoBu npegu3zBukamencmBa npeg msx. Hy)kgama ga ce ocuzypsam 3gpa-
BocnoBHU u 6e3zonacHu ycnoBusa Ha mpyg u cbw,eBpemeHHO HOpmManHO GyHKUUOHUPaHe
Ha 6u3zHeca, Hanoku npegnpuemaHemo Ha HoBu mepku u npouegypu, koumo ga npeg-
nazsam 3gpaBemo Ha Bcuuku caykumenu. BuBexkgaHemo Ha me3u HoBu npaBuna 8 Auga
Bbnzapus cmbunu Bbpxy Beue cbuwecmByBawu edekmuBHu u pabomewu npakmuku no
OmHouweHue Ha ycroBusima Ha mpyg 8 komnaHusma.

Cucmemama Hu 3a ynpaBaeHue Ha 3BYT nokpuBa 3akoHoBume uzuckBaHus, Bka. oueH-
ka Ha pucka, obyueHusa u uHcmpykmaxku, npoBexkgaHe Ha npodusakmuyHu meguuuHcku
npeanegu, Npouec No mpygoycmposBaHe npu cneuuanHu kamezopuu caykumeau, paz-
cnegBane u geknapupane Ha BbvzHukHaaume uHuugeHmu, noXkapHa 6e3onacHocm U m.H.
Ts e BHegpeHa ¢ uea npakmuyeckomo npunokeHue Ha 6bazapckomo 3akoHogamencmBo,
cbobpazeHo ¢ Hawus opzaHuzauuoHeH koHmekem. Cucmemama e cb3gageHa Ha 6a3a-
ma Ha akmyanHume 3akoHu 8 cmpaHama, oueHkama Ha pucka u pazauyHume dakmopu
Ha pabomHama cpega, kamo nogaexku Ha peayasipHU UHCNekyuu ¢ ueA MOHUMOPUH2 U
nocaegBawu kopueupawu geticmBus. Bcuuku npouecu, npouegypu u npoekmu, cB8vp-
3aHuU ¢ be3zonacHocmma Ha Mpyga, ce obcwkgam u ogobpsBam om 6opga Ha gupekmo-
pume, kamo omgeabm no 3bYT e yuacm om kpuzucHus wab Ha Auga boazapus. Temume
u Bonpocume, koumo umam omHoweHue kbm 3BYT, ce o6cvkgam pegoBHo Beako mpu-
meceyue no Bpeme Ha cbbpaHusama Ha komumemume u 2pynume no ycroBus Ha mpyg, 8
koumo uneHyBam npegcmaBumenu Ha caykumeaume u pabomogamens.

Aung Boazapus uma u ckaloueH gozo08op cbe caykba no mpygoBa meguuuHa, kosmo e
cbc cnomazamenHa ¢yHkuus. Ta okazBa cvgelicmBue npu uzgaBaHe Ha cmaHoBuwa 3a
mpygoycmposiBaHe uau 3aknloyeHus 3a npuzogHocm Npu HazHayaBaHe Ha HOBU cayku-
meAu, op2aHu3upa obyyeHusa 3a pabomeuiume, uzzomBs aHaAu3u Ha npodecuoHarHama
3aboneBaemocm B opezaHuzayuama, nomaza 3a uzzomBaHemo Ha oueHkama Ha pucka 8
Hes U m.H.

Lllo ce omHacs go npaBHama ocBegomeHocm Ha caykumeaume 8 komnaHusima, umame
pazpabomeHa usnocmHa cucmema, kosmo ce pezyaupa upe3 nogpobeH HapbuHuK 3a 3a-
koHoBo uzuckyemume obyueHusi no 6e3onacHocm u 3gpaBe no Bpeme Ha paboma. B Hell-
Hume pamku, BkA. oHaaliH, ce npoBexkgam Bcuuku BugoBe obyuumenHu kypcoBe, kamo
cbwecmByBa u scHa memogonoaus 3a npocaegaBaHe Ha HaBpemMeHHOMO UM peanu3upa-
He. Ype3 mo3u uHCmpymeHm ce ueAu cb3gaBaHe Ha Bucoka kyamypa Ha ocb3Hamocm u
cnazBaHe Ha 3akoHoBume u BbmpewHu paznopegbu no 3bYT B opeaHuzauusma.

Bcuuku Hawu pabomHu npouegypu, UHCmMpykuuu u gpyau NoA€3HU Mamepuaau ca goc-
mbnHU 3a Beeku eguH caykumen nocpegecmBom kopnopamuBHusa HU uHMpaHem.

Kamo Bceku eguH 6u3Hec, Hue cbwo cregum ombau3o Hakonko kalouoBu uHgukamopa
No omHoweHue Ha 3gpaBocnoBHume u 6e3onacHu ycnoBusa Ha mpyg. Kozamo 208opum
3a 3BYT, Hawa ocHoBHa uen e ga Hamanum mpygoBume 3nonoayku u mexkecmma um. Emo
3aWo nepuoguyHo oueHaBame puckoBeme om msx, npoBexkgame pegoBHu npoBepku,
npunazame kopuaupawu gelicmBus npu Heobxogumocm u caegum ombau30 3gpaBemo
Ha caykumenume cu. OcBeH moBa 2u HacbpyaBame ga 6bgam npoakmuBHU U ga cbob-
waBam 3a Bcska nomeHuuanHo onacHa cumyauus, ¢ kosmo ce c6abckBam, maka ue ga
moykem He3abaBHo ga npegnpuemem nogxogauwu npeBaHmuBHu mepku.

BakHo e ga ce om6enexku, ye npaBunama, c6vp3aHu cvc 3BYT, Barkam He
camo 3a Hawume cAay)Xkumeau, Ho u 3a Bcuuku pabomewu 8 o6ekmume Ha
Nugn Bonazapus.
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OzpaHuyaBaHe Ha

MocouBaHe Ha

MpuBerkgaHe Ha
NPEBEHLMATA p“CkOBe‘Ee npu Debommume mecma cuuecmByBawu 49
LRIk iE] Rk B chomBememBue ¢ ONacHOCMU U U3MOYHUUU
msaxHomo Bv3HukBaHe e Ha BpegHu 3a 3gpaBemo M3non3BaHe Ha oAt
pozp u 6e3zonacHocmma cpegcmBa 3a nogxo o
dakmopu konekmuBHa gxog
3awuma LlHCmpyl'(U,LlU kom
M36528aHe Ha caykumeaume
puckoBe (npoBeskgaHe Ha

Ouerka Ha uHcmpykmaku)

puckoBeme, koumo

He Mo2am ga 6bgam AganmupaHe Ha 3amsHa Ha

u36e2Hamu pa60mama kbm

pabomHuka gnaCHomo € MpunazaHe Ha
€30NacHo UAU
no§MaAko o nocaegoBamenHa u W3non3Bare
usAocmHa noaumuka
obopygBate a npeBeHuust He AR
Y npegnagHu
cpegcmBa
MepHa 2018 2019 2020 2021
*

VIngkamop eguHuua ¢.2. ¢.2. ¢)'2' ¢'2'
Bpol uHgukamopu (skeHu) 6poi 28 23 25 31
Bpol uHgukamopu (Mwske) 6poii 1 10 7 7
Yecmoma Ha uHyugeHmume (keHu) 6poi 88,7549449976 63,7464686535 62,5637274127 69,0282999775
Yecmoma Ha uHuyugeHmume (Mb)ke) 5p0ﬁ 58,3314799831 46,0063751954 29,3108381304 26,4717478758
M32y6eHu pabomHu gHu nopagu uHyugeHmu (keHu 3a 1 MAH. pabomHu uaca) 6poi 0,00066485 0,00063202 0,00066535 0,00057105
M32y6eHu pabomHu gHu nopagu uHyugeHmu (Mbke 3a 1 MAH. pabomHu uaca) 6poti 0,00017935 0,00016144 0,00017428 0,00007906
M32y6eHu pabomuu gHu nopagu 6oaHubeH (keHu 3a 1 MAH. paBomHu yaca) 6poli 0,00276724 0,00287668 0,00321038 0,00431586
M32y6eHu pabomHu gHU nopagu 6oAHUYeH (Mb¥ke 3a 1 MAH. pabomHu Yaca) 6poil 0,00664634 0,00684973 0,00933857 0,01430433
DamanHu uHyugeHmu (keHu) 6poti 0 0 0 0
®amanHu uHyugeHmu (Mbxke) 6poti 0 0 0 0

* OcHOBHUSM NpoueHM UHUUgEHMU cpeg caykumeaume ce gbaku Hali-Beue Ha HapaHsaBaHus BcaegemBue Ha ygap uau nopszBanre. B Augna bvazapus ce pezucmpupam u uHyugeHmume 8 o6ekmume Ha komnaHusma, 3acsizawu kauemu, cayxku-
mMeAU Ha NOGU3NbAHUMEAU U NAapMHbLOPU. AHaAU3bM Ha OcHOBHUME NpuYuHU 3a Max u3Bekga NpegumHo cAayyau Ha npunowaBare, nogxawv3Bare uau ygap. Caeg Besika 3n0nonayka Ha mepumopusima Ha komnaHusima ce npoBexga 3agbakumenen
u3BvHpegeH uHcmpykmaxk u ce B3umam mepku 3a 6e3onacHocmma Ha Bcuvku npucvemBauu.

** A3yucaeHusama ca Ha 6a3zama Ha 1000 000 pabomHu yaca.

*** O6wo ompabomeHu yacoBe: 3a 2020 ¢.2. - 5 002 620; 3a 2021 d.2. - 5 558 788,23.

**** CregBame cnegHume geduHuuuu, onpegeneHu 8 HauuoHaaHomo 3akoHogameacmBo Ha bvazapus:

« MpodecuoHanHa 6oaecm (ua. 56 om KCO an. 1): MpodecuoHanHa 6onecm e 3a6onsiBaHe, koemo e HacMBNUAO u3kalouumeaHo uau npegumHo nog BvzgelicmBuemo Ha BpegHume dpakmopu Ha pabomHama cpega uAu Ha mpygoBus npouec Bbpxy
opezaHu3ma u e BkaloyeHo 8 Cnucbka Ha npodecuoHanHume 6orecmu, uzgageH om MuHucmepckus cbB8em no npegaokeHue Ha MuHuUCMbpa Ha 3gpaBeonazBaHemo.

« HapanaBaHusama 6uBam gBa muna:

1. ,TpygoBa 3nonoayka no ua. 55, an. T om KCO* e Bcsako BHe3zanHo yBpekgaHe Ha 3gpaBemo, cmaHano npe3 Bpeme u Bb8 Bpb3ka uau no noBog Ha uzBvpwBaHama paboma, kakmo u npu Beska paboma, u3BopweHa B uHmepec Ha npegnpuamuemo,
kozamo e npuyuHuno BpemeHHa Hepabomocnoco6Hocm, mpatiHo HamaneHa pabomocnocobHoCM UAU CMbPM.

2. ,MHuugeHm*“ e Besko omkaoHeHue om npaBunama 3a 6e30onacHa paboma, koemo e npegnocmaBka u/uau e goBeno go yBpexkgaHe Ha 3gpaBemo, 6e3 ga e npuduHuUAO BpemeHHa HepabomocnocobHocm

« 3azybeHu gHu: ToBa ca Bcuuku pabomHu gHu, npe3 koumo nocmpagan cayskumea no cmucbAa Ha ua. 55, an. 1om KCO e 6un Bb8 BpemeHHa Hepabomocnoco6Hocm.

« PabomHomo Bpeme: Mo cmucbaa Ha §1, m. 11 om gonbaHumeaHume paznopegbu Ha Kogekca Ha mpyga (KT) moBa e Bceku nepuog, npe3 kolimo paGomuuksm uau caykumenasim e gabkeH ga usnbaHaBa pabomama, 3a kosmo ce e yzoBopua. Om
moBa onpegeneHue e BugHo, ye ce uma npegBug npogsrkumeaHocmma B8 uacoBe (ocem, wecm, yemupu) Ha pabomHomo Bpeme, nocoueHu B8 ua. 136, an. 3 Ha KT, a He Ha ueaus pabomeH geH.

« HenpucscmBeHu gHu: Mo cmucbaa Ha ua. 154, an. 2 om KT moBa ca nouyuBHU gHu 3a omgentu kamezopuu uau 3a Bcuuku pabomuuuu u caykumeau — mozaBa me No NpuHUUN HAMam 3agbAkeHue ga noAazam mpyg.




Mo Bpeme Ha naHgemusama B nepuoga 2020 - 2021 2. npunoxkuxme cneyuanHu mepku 3a
6e3onacHocm, 3a ga 3awumum Hawume caykumeau, 6au3o 80% om koumo pabomsm Ha
nbpBa AuHus. Cepmudukamsm TUV COVID Shield, kotimo noayuuxme ¢ omauYHa oueH-
ka, e nomBuvpkgeHue, ue cme Bv3npueau u npogbvnkaBame ga npunazame Hal-gobpume
npakmuku, 3a ga 2zapaHmupame cuzypHa cpega 3a Hawume caykumenu u kaueHmu.

Mepku, c6vp3anu c COVID-19 no Bpeme Ha
naHgemusma:

*  Ocueypuxme AUYHU Npegna3Hu cpegcmBa u gesuHdekmanmu

»  O6opygBaxme kacoBume 30HU Ha MazazuHume ¢ naHeAu om naekcuanac

*  WHcmanupaxme moHumopu ¢ 6posy 8 peanHo Bpeme Ha Bxoga Ha Bceku maza3uH

*  Ocueypuxme o30H08a ge3zuHdekuuoHHa kabuHa 8 cknagoBeme u agmuHucmpamuBHama
HU c2paga

*  BuBegoxme gucmaHuuoHHa paboma, Bka. 3a npouecume no HabupaHe u 0byyeHue Ha
nepcoHan

+  OpeaHuzupaxme nopeguua om oHAalH cbbumus, Ha koumo 6saxa guckymupaHu 8vnpocu,
noBgueHamu om Hawume caykumeau

e Ocuzypuxme uHguBugyaneH gocmwbn go NCUXOAO2 NpU Heobxogumocm

+  BuBegoxme npouegypa no peazupaHe npu nomBvpgeHu undekuuu

*  [lpegocmaBuxme 6e3naamHu mecmoBe 3a Hawume caykumeau U Opz2aHu3uUpaxme UH-
dopmauuoHHa kamnaHus 8 nogkpena Ha BakcuHauusma

Mpe3 ecenma Ha 2020 2. npoBegoxme npoyuBaHe Bbpxy ygoBaemBopeHocmma Ha cAy-
*kumeaume cu om HayuHa, no kolimo komnaHusima omzoBopu Ha kpuzama ¢ COVID-19.
Hag 90% om msax onpegenam mepkume kamo nogxogawu, a cnopeg 87% komyHukauu-
ama no memama e 6una epekmuBHa. BuBegoxme u HoBu mepku 8 pezyamam Ha npe-
nopvkume, noayyeHu om Hawume konezu — Hanpumep npegocmaBsaHe Ha 6e3naameH
kpem 3a pbue Ha caykumeaume 8 mazazuHa npomuB uzcywaBaHemo Ha kokama 3apagu
yecmama ge3uHoekuyus.

Mo Bpeme Ha nbpBume mpu naHgemuyHU BbAHU Hawusam uHgukamop 3a 3gpaBex cma-
myc ce 3agbpyka Ha cpaBHumenHo gobpo HuBo, makap u nog 2zoguwHama uea. No Bpeme
Ha yemBbpmama naHgemuyHa BbaHa omuyemoxme naloc 0.4% omkaoHeHue om 2oguwl-
Hama Uen.

B omuemnusa nepuog npogbmkuxme ga pa3pa6om-

Bame u HOBuU mepku, koumo He ce omHacam camo go

npeBeHuusma Ha COVID-19:

*  MogepHuzupaHu b6sxa caHumapHume Bv3Au u kbmbm 3a noyuBka 68 PaBHo none. B 30Ha-
ma okono cknagoBama 6a3a ca nocmaBeHu ozpaHudumenu Ha ckopocmma, koumo Hacbp-

YyaBam pabomHuuume ga wodupam 6e3onacHo. OcuzypeHa e newexogHa anes 3a 6e30-
naceH gocmwsn om BxogHume koHmpoaHo-nponyckameaHu nyHkmoBe go ckaaga.

*  MHcmanupaHa bewe uHbopmayuoHHa cugHanu3zauus 3a 3gpaBocroBHu u 6ezonacHu yc-
noBus Ha mpyg.

»  [logobpeHa bewe memogukama u opzaHuzayusma okono npoBexkgaHemo Ha npodunak-
MUYHU MeguuuHcku npeanegu.

e [lpe3 2021 2. Ha caykumenume 6e npegaokeH pa3wupeH nakem 3a gonbAHUMEAHO 3gpaB-
HO ocueypsiBaHe.

»  Pagpabomu ce u ce BHegpu npouec 3a no-gobpo npocaegsBaHe Ha 3agbakumenHume
06yyeHus no 3gpaBe u bezonacHocm Ha mpyga.

‘ Ha caykumeaume om cknagoBume cekuuu npegocmaBsame no-
Ae3Hu BumamuHu. Mpegnazame u kapmu ,Myamucnopm®, 3a ga

MpegocmaBame Hacopuum akmuBHus HauyuH Ha »kuBom, a B8 30HUMe 3a noyuBka
BumamMuHu nepcoHanbm paznonaza ¢ MacakHu cmonoBe 3a penakc.

®akmopume Ha pabomuama cpega (kamo mukpokaumam, ocBemaerue, wym), kakmo
u enekmpobezonacHocmma Ha Bcuuku o6ekmu Ha Augn Bbazapusi ca om cvwecmBeHo
3HaveHue 3a Hac. MNokpal HenpekbcHamomo yBeauyaBaHe Ha HoBume duauasu u pe-
koHcmpykuusma Ha cmapume npocaegsiBaHemo Ha cpokoBeme, 8 koumo e Heobxogu-
MO ga ce u3BvpwBam uzmepBaHusa 8 cbomBemcmBue cbe 3akoHoBume uzuckBaHus, ce
npeBupHa B8 npegu3zBukamencmBo 3a Hawama cucmema 3a ynpaBaeHue Ha 3gpaBemo u
6e3onacHocmma. 3a ga ce 2apaHmupa moBa Ha cay)kumeaume, gocmaBuuuume u kau-
eHmume, 8 omyemHus nepuog 6e pazpabomeH npouec ¢ peaucmbp 3a npocaegsiBaHe u
Cug2HaAu3upaHe 3a npegcmoswume 3amepBaHus Ha pakmopume Ha pabomHama cpega
¢ nomowma Ha codmyepHO peuleHue.

HoBu ueau

BHegpsiBaHe Ha npouec no dyHk- 2022 2./
yuoHanHocm Ha *KYT u **['YT U3znvAHEHA
MoHumopuHz Ha mepkume 3a 6e3onacHa u 2022
3gpaBocnaoBHa pabomHa cpega 8 obekmume Ha 2./
opeaHuzauusma U3nbAHEHa
BHegpsaBaHe Ha npouec npu HoBume ob6ekmu
u me3u 8 npeycmpoticmBo 2022 2.
HamansiBaHe Ha mekecmma Ha mpygoBume

2022 2.
3nononyku

* Komumem no ycroBus Ha mpyg ** pyna no ycaoBus Ha mpyg
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8.1. YemoiiuuB acopmumenm

8.1.1. BucokokauecmBenu
npogykmu

BbanaHcupaHomo U payuoHaAHO XpaHeHe e npegnocmat-
ka 3a nbaHoueHHUS kuBom Ha kaueHmume, nompebsiBa-
wu npogykmume Hu cobcmBeHa mapka. B Auga Bvazapus
cMe HasicHo ¢ omezoBopHocmma, kosmo kamo mbp2o8-
cko gpyrkecmBo Hocum om ekonozuyHa, ukoHomuuecka
U couuanHa 2negHa mouka, u cbomBemHo uckame ga
npegnokum Ha kaueHmume cu apmukyau, omzoBapsawu
Ha Hawama ¢unocodus u Bucoku uzuckBaHus 3a kauecm-
Bo. LlanocmHuam Hu nogxog kem ocuzypsBaHemo Ha
Bucoko kauecmBo u 6e3onacHocm Ha cobecmBeHume Hu
xpaHumeAHu npogykmu 8 npoueca Ha npou3BogcmBo e
nogpo6bHo onucaH 8 Hawama ,MoAumuka 3a pauuoHaAHO
xpaHeHe“ B Hes npegocmaBame noBeue uHdopmauus 3a
cpegcmBama u memogume, ype3 koumo ocuzypsiBame
20pHOMO, 3a Nogbopa Ha gocmaBuuuu, 3a onpegersHeMo
Ha npogykmoBume cneuudukauuu, uzbopa Ha kauecmBe-
HU cypoBuHu u ugnon3zBaHume cbemaBku.

Tol kamo cme mekgyHapogeH mbpzoBeu, Ha XpaHu, 6e3-
onacHocmmMa Ha XpaHumeAHUme Hu npogykmu e om
nbpBocmeneHHO 3HaveHUe 3a Hac. fapaHuuama, Ye xpa-
Hama e 6e36pegHa omkbm Mmukpobuono2uyHU, XUMUYHU,
duzUYHU U BUOAO2UYHU 3amMbpCcuMEAU NO UsAama Xpa-
HumenHa Bepuea — om nbpBuyHomo npouzBogcmBo Ha
cypoBuHume go koHcymauuama Ha kpatiHua npogykm — e
Hauw ocHoBeH npuopumem ¢ o2aeg 3awumama Ha YoBew-
komo 3gpaBe u nogobpsiBaHemo Ha HauuHa Ha XpaHeHe.
3a ma3u uen uzuckBame Bcuuku gocmaBuuuu Ha npogy-
kmu cobecmBeHu mapku Ha Lidl ga 6bgam cepmuduuupa-
HU NO eguH om cmaHgapmume 3a kauecmBo u 6e3onac-
Hocm Ha xpaHume (IFS uau BRC), npegu ga npucmbsnum
kem cempygHuuecmBo c max, kamo BnocnegcmBue

uzBvpwBame peaynapHu oueHku Ha pucka u HeobaBeHu
ogumu. Cvwo maka npoBexkgame u nepuoguyHu Aabo-
pamopHuU mecmoBe B akpegumupaHu nabopamopud, 3a
ga ce yBepum, ye gocmaBuuuume Hu cnazBam Henpekbe-
Hamo Heobxogumume u3zuckBaHus. Augn Bbazapus e u
nbpBama Bepuea 3a xpaHumenHu cmoku, kosmo pabomu
¢ nabopamopuume SGS u uznona3Ba 3Haka 3a ogobpeHue
SGS CODEX Bubpxy onakoBkume Ha mecmHu npogykmu
cobcmBeHa mapka owe om 2015 2.

3a Hac kpumepusam ,kauecmBo“ e 6a308 u ocBeH 3agoa-
*kumeaHama 6e3onacHocm Ha npogykma BkalouBa u cv3-
HameAeH nogbop Ha cbecmaBkume, npu moBa ganey He
camo ¢ o2neg BkycoBume um kavecmBa. EgHoBpemeHHO
¢ moBa npe3 2oguHumMe npozpecuBHo pazBuBame u pe-
uenmume 3a cBoume npogykmu - maka, ye ga ce omau-
yaBam ¢ onmumanHo cbomHouweHue mexkgy kauecmBo u
ueHa. Om 2018 2. Hacam pabomum akmuBHo u 3a Hamans-
BaHemo Ha cbgbpXkaHuemo Ha coa u 3axap 8 npogykmu-
me Hu cobecmBeHa mapka. Ha nocregHomo e ompegeHa
ueHmpanHa poas 8 noaumukama 3a pauUuoHaAHO XpaHeHe.

-20%
-20% 3axa|;

COA

Hawama konkpemHa uena e ga Hamanum c 20% cpeg-
HOMoO npemezneHo cbgbplkaHue Ha go6aBeHama con u
3axap 6 npogykmume Hu co6cmBena mapka go 2025 2.,
cvomuHeceHo kbm npogarkHume koauvecme@a.

lllo ce omHacs go 3axapma, Bb6 ¢okyca HU nonagam
xpaHu, koumo ca alobumu u ce xanBam c ygoBoacmBue
om geuama. [lo omHouweHue HamansaBaHemo Ha coama
ocHoBeH npuopumem 3a Hac ca 2pynume XpaHumen-
HU cmoku, koumo ce koHcymupam pegoBHo u kamo
usino nokpuBam zonsma yacm om gHeBHuUA npuem Ha
COA. 3a ga cmumyAaupame kaueHmume cu ga uzbupam
npogykmu ¢ no-manko go6aBeHa con u 3axap u kamo
USAO ga Hamansm MmeXHUs npuem, Npe3 npoAemma
Ha 2022 2. cmapmupaxme U kamnaHus Nog Momomo
,»M0-MAAKO COA U 3AXAP - MOBEYE NPUXXA 3A TE3U,
KOUTO OBUYALLI
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C no-manko go6aBena 3axap 53

Camo 3a 2020 2. omyumame HamaneHue c 22,1% cnpamo 2015 2. npu cbgbpkaHuemo Ha 3axap 8 npogykmume cobcmBeHa mapka. Cpeg yacm om me3u npogykmu, koumo npeg-
cmaBuxme B mazazuHume Ha Lidl npe3 2022 2., ca Alb6umusm wokonagoB nygunz Milbona (10,9% no-manko 3axap), Hekmap om npackoBa Solevita (munyc 16,1%), kakmo u Gozypm ¢
naogoBe Pilos (MuHyc 10% 3axap) u owe MHO20 gpyau*.

C no-manko go6aBena con -49,9% -17,9% -26,5%

Mo-manko go6aBeHa con nvk uma B HexkHusa ‘ ‘ ‘
cmemaHoB kpem 3a mazaHe Pilos (mumyc
49,9%), kaimama cmec (Munyc 17,9%), uzbpa-
HU BugoBe xnn6, Hskou konbacu cobecmBeHa
mapka u gpyau. EgpocmagHama AlomeHuua
Freshona e He camo ¢ HamaneHo cbgbpika-
Hue Ha coA (MuHyc 26,5%), Ho u ¢ no-manko
go6aBeHa 3axap (Muwyc 17,5%).

*Cnpsimo nbpBoHavarHama peuenma Ha cvwust npogykm. Moske ga ca HaauyHu onakoBku ¢ npegxogHusi cbcmaB Ha apmukyaa. Baku camo 3a uzbpaHu npogykmu co6emBeHa mapku Ha Lidl.
[MoBeye uHpopmayus 3a puckoBeme om npekomepHama koHcymayus Ha con u 3axap — 8 ekcnepmuomo cmaHoBuwe Ha npog. Alogmunaa MBaHoBa.



Camusim npouec no 2apaHmupaHe Bucokomo kauecm-
8o u 6e3onacHocmma Ha Hawume cobcmBeHu mapku
ce u3zBvpwBa om omgen ,OcuzypsBane Ha kauecm6o-
mo*“. ToBa e nvpBusm omgen B8 Augn Bvazapus, kolimo
ce cepmudulupa ycnewHo cbaaacHo uzuckBaHusma Ha
cucmemama 3a ynpaBaeHue Ha kauecmBomo (no-no-
3Hama kamo ISO 9001:2015). Cepmucdukayusma e ¢pakm
om mall 2021 2. u o6xBawa Bcuuku getiHocmu 8 omgena.
MpugobuBaHemo Ha BvnpocHusa cepmucdukam e goka-
3amencmBo, Ye cucmemama Hu 3a koHmpona Ha kavyecm-
Bomo cnegBa ycmotuuB u cBemoBHonpuzHam nogxog,
HacoueH kbm HenpekbcHamo ycbBbpweHecmBaHe Ha npo-
uecume u ynpaBaeHue Ha puckoBeme 3a 6u3Heca. ToBa e
8 uHmepec Ha Hy)kgume u ouakBaHusama Ha kaueHmume
HU U Ha Bcuuku 3aunmepecoBaHu cmpaHu. NMpegumemBa-
ma Ha cepmuduuupaHama cucmema BkalouBam noBuwa-
BaHe epekmuBHocmma Ha pabomama, onmumuzauus Ha
npouecume U NepuoguyHomo um ycbBoupuweHcmBaHe.
Mpugobumusm cepmudukam e nog akpegumauyus om
Caykbama no akpegumupare Ha ObeguHeHomo kpan-
cmBo (UKAS).

B npoueca Ha paboma om omgen ,OcuzypaBaHe Ha ka-
yecmBomo“ uzBvpuiBame U CEH30PHU aHaAu3u C yvac-
muemo Ha BbmpewHu ekcnepmu, kakmo u BbHWHU me-
cmoBe ¢ nompebumenu. 3a HaC MHEeHUEMO Ha Hawume
kaueHmu e om uzkaloyumenHo 3HaueHue. Hapeg ¢ msx-
Hama oueHka 3a BkycoBume kauecmBa Ha npogykmume
cobcmBeHa mapka, kogmo Hu nomaza HenpekbcHamo
ga ycvBupweHcmBame peuenmume u kayecmBomo um,
pa3nonazame U ¢ pabomeuw, MexaHU3bM 3a NpuemaHe Ha
npenopbku u onaakBaHus. BcekugHeBHo npocnegaBame
Bcuuku kauenmcku 3anumBanus, onaakBaHusa u kena-
Husa u uzzomBsime cmamucmuka Ha cegmuyHa 6a3a, 3a
ga umame AcHoma 3a noBmopsemocmma U MeHgeHuU-
ume. Ha exkezogHa 6a3a nvk cvbupame, o6obwaBame u
aHaauzupame Bcuuku gaHHu 3a koHmpoaHume mepku no
kauecmBomo u 6e3onacHocmma Ha npogykmume. 3a ga
nogobpum epekmuBHocmma npu ob6pabomkama Ha kau-
eHmckume 3anumBaHus, Ha 1 mapm 2022 2. BHegpuxme u
naamdopmama Salesforce.

Mpe3 omuemHus nepuog npoBegoxme 113 mecma Ha
npogykmu cobecmBeHa mapka u Ha 6a3a Ha oueHkama Ha
Hawume kaueHmu nogobpuxme kayecmBomo Ha 42 om
msx.

HoBu yeau

Cpok
[a Hamanum ¢ 20% cnpsamo 2015 2. cpegHomo npemezaeHo cbgbpkaHue Ha goba-
BeHume coa u 3axap 8 npogykmume co6cmBeHa mapka, omyumatiku npogakHume 2025
konuvecmBa
[anocmuzHem Bucoko HuBo Ha cepmudukayus no IFS/BRC cpeg gocmaByuyume 2025
HU Ha npogykmu co6cmBeHa mapka
[a npegnokum makcumanHo koauyecmBo xpaHumeaHu npogykmu, koumo He cbgbp-

NOCMOSHEH

»kam ocmambuu om necmuyugu, nonagawu 8 cmpameauyeckus cnucvk ¢ akmuBxu
BewecmBa u 3ambpcumenu

8.1.2. YemoiivuBu npogykmu

Bceku geH cmomuuu xuaagu nompebumenu npekpauBam npaza Ha Auga Bbazapus u uzbupam npo-
gykmume om Hawume cobcmBeHu xpaHUMeAHU U HexpaHumeAnHu mapku. brazogapeHue Ha nocaeg-
Hume Hue komyHukupame npsiko ¢ kaueHmume cu u 8 3HauumenHa cmeneH opopmsime Bbanpusamu-
emo um 3a Hac. Emo 3aw,o Bceku geH pabomum 3a moBa ga omzoBapsime ycnewHo Ha oyakBaHemo
3a kauecmBo Ha npogykmume om acopmumeHma Hu, kamo noemame omzoBopHocm 3a Bcsika egHa
om cbemaBkume — om uzxogHama cypoBuHa go kpalHus npogykm, npegnoxkeHn 6 3a8vpuwieH Bug Ha
Hawume padmoBe. 3a Hac e BakHo ga npegocmaBum Ha kaueHmume cu npuAokumu pewleHus 3a
noBeyve ycmoulyuBocm B exkegHeBuemo — B cUHXPOH ¢ HapacmBauwius um uHmepec u BHuMaHue kbom
npogykmume, cb3gageHu ¢ MUCbHA 3a Xopama U npupogama.

Ype3 Hawume omzoBopHo npouzBegeHu u nakemupaHu cmoku kaueHmume HU omHacam
yacmuua om mazu ycmotyuBocm y goma cu. MNpegnazatiku um noBeue uHbopmauus u 2a-
paHuuu 3a moBa kak, kbge u npu kakBu ycaoBusa ca buau npouzBegeHu npogykmume,

kak ca onakoBaHu u kakBa gonbaHUMEAHa cmolHOCM HocsM, HUE ce CMPeMuMm ga No-
kazBame Ha nompebumenume cu, 4e 3a Hac ycmolyuBocmma He e Npocmo gyma,
ayacm om obewaHuemo Hu 3a Bucoko kauecmBo.
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CompygHuyecmBomo cbe cepmuduyupaHu gocmadyuuu u cepmuduyupauu op2aHuzayuu, npouzBogecmBomo 8 cepmuduuupaHu o6ekmu u pazwupsiBaHemo Ha Hawus acopmu- 5 5
MeHmM cbe cepmuduyupaHu npogykmu ca kalouoBu uHcmpymeHmu 3a cnpaBsHe cve coyuanHume u ekonozuyHume puckoBe no Bepueume Ha gocmaBku. C nomowma Ha cepmu-
dukamume Hue moxkem ga 2apaHmupame Hanpumep, Ye 3akyneHume cypoBuHu ca omaaegaHu omzoBopHO uAU Ye cbwecmByBam nogxogawu mexaHu3Mu 3a nogaBaHe cuzHanu.

Noz2ama Ha cbomBemHume cepmudukamu Bbpxy onakoBkume gaBam yBepeHocm Ha kaueHmume, ye npaBam no-ycmoiluyuBu uzbopu npu nazapyBaHemo cu. OmBbg ueaume Hu 3a
cypoBunume (8. pa3gen ,CypoBuHu’, cmp. 25) u uerneHacoueHomMo pa3wupsiBare Ha acopmumerma Hu ¢ Bio, Fairtrade, Rainforest Alliance, MSC, ASC, FSC, RSPO, GOTS, GRS u gpyau
cepmuduyupaHu npogykmu 8 nepuoga 2020 - 2021 2. Lidl pagpabomu u nycHa 8 npogarkba u npogykmu co6cmBeHa mapka, koumo ca pegyamam om emb6aemamuyHu npoekmu 8
obnacmma Ha cnpaBegauBama mbpzoBus u epuwkama 3a npupogama.

Mpumep 3a makvB npoekm, kolimo peasuzupaxme ¢ o2aeg aHeaXkumeHmMa Hu 3a No-cnpa-
BegnuBo 3annawane, e wokonagem Way to Go, kolimo npegnazame om kpas Ha 2020 a.
Ype3 Hezo Lidl npsako gonpuHacsa 3a no-Bucokume goxogu Ha mankume 3emegencku
npou3zBogumenu 6v6 Bepuzume Ha gocmaBku 8 napmuvopcmBo ¢ Fairtrade, kamo
cbw,o maka ocuzypsBa gonbaHUMEAHU 06y4eHuUs 3a yecmoUyuBo 3emegenue.

Qc‘“eo c Fairtrade
)

©
Q&‘\
£

Way to Go
arace  LLOKONAQQ

Kakaomo, ugnon3Bato 3a npouzBogcmBo Ha Way to Go, ce omanaerkga om ¢pepmepu 6
nogkpensHus om Hac koonepamu8 Kyana Koky 8 lana. Coc cv3gaBatemo u nyckaHemo
Ha wokonaga 8 npogak6ba Lidl npsko gonpuHacs 3a no-Bucokume npuxogu Ha 2aHalicku-
me npou3zBogumenu Ha kakao. lNpegu ga BbB8egem npozpamama cu npe3 2018 2., npegBa-
pumenHomo Hu npoyu4BaHe pa3zkpu, ye me ca Bv3zauzasu camo Ha okono noroBuHama om
npegnonazaemusi goxog, Heobxogum 3a uzgpbikka.

Ype3 BvBegeHama npozpama Lidl 2zapanmupa Ha npou3Bogumenume Ha kakao muHuman-
Hama u3kynHa ueHa, 3anokeHa om Fairtrade Minimum Price, kakmo u Fairtrade Premium -
npemus, kosmo no3B6onsB8a pepmepume ga uHBecmupam ob6pamHo 8 cBoume obuHOCMU.
OcBen moBa Lidl ugnnawa gonvanHumenna npemus (Lidl Premium) 3a 6ceku mon ka-
kao, uznon3zBano 8 mapkama Way to Go, maka ue ga nogcuzypu pbcma 6 goxogume Ha
depmepume, kakmo u egHo no-ycmoiiuuBo 6vgeuie 3a mexHume cemelicmea.

Mpe3 2021 2. 1181 pepmepu om 27 2aHaticku o6uHocmu (5667 mbske u 514 skeHu) yensxa
ga ce Bv3non3Bam om pazauvHume mepku u ga yBeauyam ycnewHo npuxogume cu. baa-
20gapeHue Ha obyuyeHusama u cmapmbn komnaekmume 215 pepmepu ycnsixa ga cu ocuzy-
PAM gonbAHUMEAHU U3MOYHUUU Ha goxogu upe3 npou3BogcmBo Ha opu3, meg, kopeHu
om M u canyH. OcBeH moBa 574 gywu noayyuxa gocmbn go no-u32ogHu BvamokHocmu
3a duHaHcupaHe. Opyau 392 ycngaxa ga nogobpsm kauecmBomo u gobuBa Ha kakaoBu
3bpHa 6razogapeHue Ha ycayau no opsizBaHe u npbuckaHe.

HoBu ueau

KomyHukauus, HacvpyaBawa u3bopa Ha pacmumenHa B pamkume
u BezaH xpaHa Ha 2023 a.




8.1.3. Mpogykmu om mecmsu 56
npou3zBogumenu

OcBeH moBa pazwupuxme npegaazaHemo Ha 6bnzapcku mbpaoBcku mapku 8 nocmosiHHUS cu acopmuMeHmM U pe-
goBHo opezaHu3zupame akuuu c msx, 3a ga 2u nonyaapusupame u HanpaBum no-gocmounHu. Mpe3 2020 u 2021 2. cme
npegnoXkuau Ha Hawume kaueHmu cbomBemno 2 905 u 3 152 6post apmukyau om 6bazapcku gocmaBuuuu 8 nocmo-
SHHUSA cU U akUUOHEeH acopmumeHm.

Mpogykmume om mecmHu gocmaByuuyu ca om oco-
6eHo 3HaveHue 3a Hac u Hawume kaueHmu. Mpegna-
2aHemo Ha MecmHu npogykmu uma He camo yucmo
ukoHomuyecku noa3u 3a cmpaHama, HO u ekonozuy- P !

!»,..l_"'pgud ‘
HU npegumcmBa. Om camomo cu cmbnBaHe Ha na3a- 1 < BuBock
pa Auga boazapus pabomu ¢ mHokecmBo 6bazapcku e 71 B Cok | =t = A
npou3zBogumenu, yutimo mapku npegnaaza 8 maza3u- | | o AEBAKY i

Hume cu, uau ¢ makuBa, c koumo pazpabomBa npogy-
kmu 3a cobecmBeHume cu mapku.

2020 u 2021 2. 6axa 20guHu, 6easzaHu om cBemoBHa
naHgemusi, koemo goBege go pazauyHu npegu3Bu-
kamencmBa, Bka. nunca Ha npegBugumocm 3a Hac u
Hawume gocmaBuuuu. B mo3u nepuog Hue Henpe-
kbcHamo nogkpensxme pogHomo npouzBogcmBo
ype3 nopeguua om mepku. Taka Hanpumep 8 pamku-
me camo Ha Hakonko meceua om Hauanomo Ha koBug
kpuzama Auga bvazapus pazwupu acopmumeHma cu
¢ 6au30 100 HoBu npogykma om 6bazapcku npousBo-
gumenu - kakmo xpaHumenaHu, maka u HexpaHumen-
HU. 3a ga HaCcbpyuM goNbAHUMEAHO nompebaeHue-
mo Ha pogHU npogykmu, npegnpuexme u maw,abHa

Augn bvazapusa 6euwe nbpBama xpaHumenHa Bepueza, koasmo cb3gage cBos aunus ¢ kauecmBeHu mecmuu npogy-

kamnaHus nog Hagcao8 ,Alo6umomo ugBa npu wac kmu nog 6panga ,PogHa cmpsaxa“ u maka npegaoku co6ecmBena cenekyus om nvpBokavecmBeHu U gocmbnHU
om usna Bvazapua“. OcBen konkpemHu npogykmu npogykmu om 6bazapcku npouzBogumenu. MpogbakaBame ga pazBuBame ma3zu cBos mapka u He camo ycnewHo
kamnaHusma npegcmaBu U pazauuHU Hawu npeg- U3NBAHUXME UeAume cu om npegxogHus gokaag — ga yBeauyum BbnpocHama npogykmoBa 2ama 8 NnocmosiHHUS cu
npuemayu, cpeg koumo depmepu, 3emegencku npo- acopmumeHm U ga pa3wupum npegaazaHemo 1 Ha akuusi, — Ho gopu 2u Hagckoyuxme.

uzBogumenu, meco- u mnaekonpepabomBamenu u
MHO020 gpyau. 3a nopegeH nbm npe3 2020 2. u 2021
2. npegnazaHomo azHewko meco no BeaukgeH u lep-
2b0BgeH B mazazuHume Ha Lidl u3 cmpaHama 6euwe
¢ 6bn2apcku npousxog, mbl kamo maka nognoma- Hoeu ueau
2ame oBueBbgume y Hac. 3a ga uzpa3u nogkpenama
cu kbm mecmHume 3emegencku npouzBogumenu,
npe3 2020 u 2021 2. Augna bvazapus pegoBHo 6e u Pocmbm Ha apmukyaume cobemBena mapka ,PogHa cmpsixa“ 6 2021 Lleanma e nocmuzHama
npogbnakaBa ga e gomakuH Ha depmepcku nazapu, 8 NOCMOSHHUA acopmumeHm ga ce yBeauyu ¢ 15%, cnpamo 2019 ¢.2. u e HagckoyeHa
koumo yuyacmue 83emam mHoxkecmBo manku pogHu
npouzBogumenu. [a ce pa3wupsm akyuoHHUMe pezauoHanHU NpegAoKeHUs Ha 2021 Llenma e nocmuzHama

apmukyaume co6cmBena mapka ,PogHa cmpsxa“ U e Hagckoyera




Mpe3 ¢duHaHcoBama 2020 2. B8 Hawusa NocmMOSIHEH acop-
mumMeHm peaucmpupaxme yBeauueHue c 26,6% Ha 6pos
npogykmu ,PogHa cmpsxa“ (om 79 Ha 100) u cbomBemHo ¢
34,2% npe3 2021 2. (106) cnpamo uzxogHama 2019 2. LLlo ce
omHacs go akuuoHHume Hu npegaoxkeHus, cpaBHeHo ¢ 2019
2., koeamo npegnazaxme okono 20 apmukyna, npe3 2020 e.
ympouxme ma3u 6polika, a npe3 2021 2. ms gocmueHa 06w,0
81 npogykma. Bcuuko moBa e 8 pe3yamam om ueneHacoye-
Hama paboma Ha mbpaoBckus omgen 8 Auga bvazapus no
cbxpaHaBaHemo Ha Alobumu u Bv3paXkgaHemo Ha no3abpa-
BeHu mpaguuuoHHU 6bA2apcku cneyuasumemu u npegaa-
2aHemo um B8 nbpBama nogobHa akuuoHHa cegmuua ,PogHa
cmpsixa“ npe3 2020 2. MonokumeaHusm om3Byk, cbueman
cbec cmpemexka Hu ga npegocmaBame kauecmBeHu npogy-
kmu om 6bn2apcku npou3zBogumenu, ca npudyuHama npe3
nocnegBawama 20guHa UeAu Nem Nbmu ga opzaHu3upame
memamuyHa cegmuua ,PogHa cmpsxa’, a yemupu nbmu —
cegmuua, nocBemeHa Ha 20nemume pogHU mapku.

R gHa &CTP;;X“

Yacm om npogykmoBama auHus ,PogHa
cmpsaxa“ e u cenekuuama ,,Om co6em-
Benama ¢epma“, yulimo akueHm e
Bopxy MAeUHU U MecHU npogykmu,
cb3gageHu cbe cypoBuHu om camus
npou3zBogumen. ToBa HacvpuaBa npo-
uzBogcmBomo Ha BucokokauecmBeHu
MecmHu cypoBuHu u gaBa Bv3morkHocm
3a No-gob6vp koHmpona Ha ueaus npouec — om cypoBus ma-
mepuan go 2omoBusa npogykm, koemo nvk e npegnocmaBka
3a ouw,e no-Bucoko kauecmBo.

OT COGCTBEHATA

B kenaHuemo cu ga nogkpenum Bcuuku mecmHu npousBo-
gumenu Ha npogykmu nog Hawu cobcmBeHu mapku, cne-
uuanHo 3a max npe3 cenmemBpu 2021 2. Auga Boazapus
npoBege u 6e3nnamHo obyyeHue 3a cepmuduuupaHe No
HoBama Bepcus 7 Ha IFS Food, ¢ akuenm Bvpxy HoBoBbBe-
geHuama cnpsamo npeguwHama. IFS Food e mexkgyHapogHo
npuzHam cmaHgapm 3a ogum Ha npou3Bogumenume Ha
xpaHu ¢ ¢okyc Bvpxy 6ezonacHocmma u kayecmBomo Ha
npogykmume.

HoBu yeau

AkmuBHo we npomomupame cobcmBeHu u mbpaoBcku mapku om 6bazapcku npo-
u3zBogumenu kamo npegaazame noBeye memamuyHu cegmuyu ¢ pokyc Bopxy max.

8.2. Mpo3pauHocm npu npogark6a: Unpopmayus 3a
cbcmabku u xpaHumeaHa cmoitHocm

Mpocaegumocmma, kavecmBomo u emukemupaHemo Ha npogykmume BuHazu ca 6uau npuopumem 3a Auga bbvazapus.
OnakoBkama Ha npogykm co6cmBeHa mapka e npegHa3zHayeHa ga gage Ha Hawume kaueHmu 6vp3 U aceH nozaeg Boupxy
usnama BakHa uHbopmauus 3a cbemaBkume u xpaHumeaHama cmoliHocm. ToBa, koemo onakoBkama obew,aBa omBbH,
e cbwomo, koemo npogykmvm mps6Ba ga gocmaBs omBvmpe. Emo 3awo Hue npegocmaBsame nbAHU U A€CHU 3a Pa3-
6upaHe gaHHu. CbcmaBkume u xpaHumeanHama cmolHocm ce gaBam u 3a omgeAaHama nopuus uau nompebumencka
eguHuua om npogykma, 3a ga mo2zam kaueHmume ga HanpaBam uHpopmupaH uzbop, omeaoBapsiw, Ha mexHume Hy>kgu u
npegnoyumanus. B cobomBemcmBue ¢ npunokumomo HauuoHanHo 3akoHogamencmBo u uzuckBaHusma Ha peznameH-
mume Ha EC Bcaka Hawa onakoBka cbgbpika He camo cnucbk Ha cbemaBkume u kalouoBa uHbopmayus 3a xpaHUMeAHa-
ma cmolHoCcm, HO U NOMEHUUaAHUME anepaeHU.

Mpunazame cvwo maka u MHozoemanHa npouegypa 3a npoBepka, 3a ga 2apaHmupame, ye onakoBkama omzoBaps Ha
peaynamopHume u BempewHume uzuckBaHus Ha Lidl. Mpegu gageH npogykm ga 6bge nycHam Ha na3apa, cbcmabvm u
XpaHumeAHama cmoiiHocm, uznucaHu Bbpxy onakoBkama my, ce npoBepsiBam u ogobpsBam om gocmaBuuka, mbpao-
Beua, cneyuaaucma no cnazBaHe Ha HopmamuBHume uzuckBaHusa u BoHWeH koHcyAmaHm.

Cepmudukamume ca gpyzo cpegcmBo, upe3 koemo Lidl npecaegBa ueaume cu 3a ycmotuuBocm. 3a ga noguepmaem
Hawus aHzakumeHm 3a npo3pavHocm, BkalouBame gonvaHUMEAHa uHPopMauus Bbpxy onakoBkama, Hanpumep Hanu-
yuemo Ha cepmudpukamu 3a ycmoUluuBocm 3a Hakou om npogykmume Hu (MSC, Rainforest u gpyau).

Cmpemum ce ga gbpkum kaueHmume cu ocBegomeru u kamo nybaukyBame uHpopmauusa Ha Hawus yebcalm, kakmo u 8
cegmuyHume Hu 6powypu. Tam nompebumeaume mozam ga HaMepsm gonbAHUMEAHA UHbOPMauUs 3a CbgbpkaHuemo
U XpaHumeAHama cmoliHocm Ha Hawume npogykmu, ga Hayyam noBeye 3a yecmoUyuBume HU apmukyau u ga B3emam
no-uHdopmupaHu peweHus. EguH npumep ca npogykmume cobecmBeHa mapka, cegbpkawu aliua. Te3u ¢ aliua om no-

goBo omeaaexkgaHu kokowku Hocauku ca mapkupaHu cbe * 8 cnucvka cbe cbemaBkume.

Bceku xpaHumeneH npogykm ce npoBepsBa peayaspHo upe3 nabopamopHu mecmoBe, 3a ga ce 2apaHmupa
cbomBemcmBuemo My € pa3audHUME peayramopHu U BbmpewHu uzuckBaHus.



Llenu, 3ane2Hanu 8 npegxogHus gokaag: 58

,OnakoBano omzoBopHo“ 3a muHumym 60% om nocmossHHUA acopmuMeHm om
NPACHO Meco
Kom kpas Ha 2020 2. Bcuukume Hu 6bn2apcku gocmaBuuuu Ha NPSACHO MeCco ycnewHo npemuHaxa kbm HoBume mapenku, omAuyeHU C A020mMO

,OnakoBaHo omzoBopHo“. Te ca ugpabomeHu noumu u3zusaAo om peuukaupaHa naacmmaca, peuyukaupyemu ca u ca ¢ HamaneHo meano. ToBa Hu gage M3n-bl“.|e|.|a
Bv3morkHocm npe3 nporemma Ha 2021 2. ga 2u nocmaBum Ha dokyc 8 kamnaHuama ,,PeuukaupaHemo uma cMmucobA®

LWokonag ¢ Bucoka npocanegumocm

B kpas Ha ¢puHaHcoBama 2020 2. Bkalouuxme 8 nocmosHHUA cu acopmumeHm Hawus super-fairtrade wokonag Way To Go c BkycoBe ,mopcka con u
kapamen® u ,nekaH u kokoc®. OcBeH Bbpxy omauvaBawama ce onakoBka npouzxogbm Ha kakaomo 6e komyHukupaH npo3payHo npu npegcmaBsHemo
Ha npogykma 8 6powypama Hu om kpasi Ha mapm 2021 2., kakmo u Ha cneyuanHo cv3gageHama 3a Hezo cmpaHuua 8 kopnopamuBrus catim Ha Auga M3n-bl“.|e|.|a

Bvazapus: Way To Go - Lidl

My6auueH cnucvk ¢ gocmaBuuyu om HexpaHUMeEAHUs acOpMuUMeHm

B Lidl HabaBsame npogykmume cu upe3 gocmaBuuuu om usa cBsm. LLlo ce omHacs go cobemBeHume HU Mapku, moxkem ga pabomum gupekmHo ¢
npouzBogumeaume, maka ye ga HacbpyaBame no-omzoBopHUME HayuHU Ha npou3BogcmBo. 3a ga 3Haem kbge u kak ce cvb3gaBam npogykmume
Hu, e BakHo ga no3HaBame buzHec napmHbopume cu. Hawume kaueHmu cbuwio Bce no-vyecmo mbupesm uHdopmauus 3a Npouzxoga U memogume Ha M3n-bA|.|e|.|a
npouzBogcmBo Ha apmukyaume Hu. 3amoBa om aamomo Ha 2020 2. ny6aukyBame u nepuoguyHo akmyaauzupame cnucwvk ¢ ocHoBHume npou3Bog-
cmBeHu 6a3u 3a cmokume om HexpaHumeAHuUs HU acopmumeHm cobecmBeHa mapka.

UHnpopmayuoHHa kamnanus

[Mpe3 npornemma Ha 2022 2. cmapmupaxme uHdpopmauuoHHa kamnanus nog momomo ,MO0-MAAKO COA N 3AXAP - MOBEYE ITPUXA 3A TE3W,
KOUTO OBNYALL Ta npegcmaBs pazauuHu npogykmu Ha Lidl, 8 koumo cme Hamanuau u npogbakaBame ga HamanaBame go6aBeHama con — oco-
6eHo makuBa, koumo pegoBHo npucbcmBam Ha mpane3ama U gonpuHacsm 3a 20Adma Yacm om gHeBHus npuem Ha con. CbomBemHo HamansaBame M3n'bI\HEHa

u go6aBenama 3axap, ocobeHo 6 Alobumu Ha geuama XpaHu.




B gonbaHeHue, B nepuoga 2020 - 2021 2. BvBegoxme
peguua gobpoBoaHu nukmozpamu 3a npogykmume Hu
cobecmBeHa mapka, kamo maka gaBame uzpa3 Ha noemu
om Hawa cmpaHa gobpoBoaHu aHzakumeHmu, kakmo u
gonbAHUMeAHa uHdopmauus 3a kaueHmume Hu, 3a ga
MO2am AECHO ga pa3no3Hasam 3Havumu 3a max kauecmBa
owe Ha padma.

EguH makwB8 aHeaxkumeHm 6e noem
npe3 2020 2. ¢ nybaukyBaHemo Ha
Hawama ,lMloaumuka omHocHO mu-
kponanacmmacama“. BvB Bpv3ka ¢
Hes Lidl 3anouyHa ga mapkupa ko-
3memuyHu npogykmu u npogykmu
3a AUYHa 2pwka, HecbgbpXkawu mu-
kponaacmmaca, ¢ nozomo ,,cbcmaB-
ku 6e3 mukponaacmmaca’, yBeauuaBaiiku maka npo3pau-
Hocmma no memama npeg cBoume kaueHmu.

Save

i
o = %)
e, ro-p'li“"

Mpe3 2020 2. Lidl cvwo maka nono-
KU ycuaus ga onmumu3upa ynpa-
BreHuemo Ha Bogama no Bepuzume
3a gocmaBku (kakmo e onucaHo 8
Hawama ,TvpeoBcka noaumuka 3a
Bogume®). 3a ga noBuwum ocBego-
MeHOCMMmMa U ga Hacbpyum Omao-
BopHomo u3non3zBaHe Ha Bogama cpeg Hawume kauen-
mu, BbBegoxme nozomo Save Water, koemo nocmaBsame
Bbpxy 2bpba Ha onakoBkama npu npogykmu, 3a yusgmo
ynompeba e Heobxogumo u3znon3BaHemo Ha Boga. Mo
mo3u HayuH HacouBame BHUuMaHuUemo Ha nompebume-
aume kbm necmeHemo 1 owe no Bpeme Ha nokynkama,
kakmo u noBmopHo caeg moBa - npu uznoa3BaHemo Ha
npogykma. Ype3 BonpocHume apmukyau uckame ga nog-
mukHem kaueHmume cu kbm no-ycmotiuuBo nompebae-
HUe Ha NpupogHUMe pecypcu.

S, OcobeHo npe3 2021 2. 3HaUUMEAHO
&
é{" “2 yBeauyuxme U npegaazaHemo Ha
z
o g BezaHcku u BezemapuaHcku xpaHu
w, Yo o ¢ nozomo V-label. B 6vgewe kauen-
A BEL*
mume HU we moz2am ga omkpusam
VEGAN

owe Npo3payHo o3HaueHu ampak-
muBHU npegaoXkeHus, nacBawu Ha
XpaHUMeAHUmME UM NpegnoYyumaHus.

HoBu ueau
Cpok
BouBerkgaHe Ha gobpoBonHa cucmema 3a npegcmaBsaHe Ha XpaHuUmMeAHUme 2025
cmolHocmu Ha u3bpaHu cobemBeHu mapku
Pa3wupsaBaHe Ha acopmumeHma co6cmBeHa mapka, o603HaueH ¢ V-label 2025

8.3. Cv3gaBaHne Ha coyuanHa omzoBopHocm

8.3.1. KopnopamuBHa
omzo6opHocm

C Bcako cBoe gelicmBue 8 Nugn Bvazapus 3aa8s8ame
cBos aHeakumeHm 3a egHO No-gobpo 6bgeue. Cmpe-
Mum ce HenpekbcHamo ga nogobpsBame onepamuBHu-
me cu buzHec npouecu no omHoweHue Ha kauecmBomo,
edpekmuBHocmma u nocmuzaHemo Ha ycmoulyuBocm Ha
Bcako egHo HuBo. B cbwomo Bpeme noemame omzoBop-
Hocm u kbm obuwecmBomo, B8 koemo pazBuBame cBosima
geliHocm, uHBecmupatiku 8 uHuyuamuBu u npozpamu,
koumo ocmaBam nonokumenHa u gbazompaliHa crega.
Cmpemum ce ga nogkpensime NbAHOUEHHUS HaYuUH Ha
»kuBom Ha xopama 8 cmpaHama u ga gonpuHacsme 3a
onazBaHemo Ha 3abenexkumenHama 6bnzapcka npupoga.

Temama 3a kopnopamuBHama couuanHa omzoBopHocm
(CSR) BuHazu e 6una 3Havuma 3a Hac, HO NpPe3 NocAeg-
Hume gBe 20guHU Ms npugobu owe No-oce3aemo 3Ha-
yeHue. 3apagu npegu3BukamencmBama nokpal koBug

naHgemuama ouyakBaHuama Ha obwecmBomo, npabu-
mencmBama u HenpaBumencmBeHume opz2aHu3auuu kom
6u3zHeca ce noBuuwuxa MHo20KkpamHO — 0COBEHO ¢ 02Aeg
kopnopamuBHus gbaz Ha komnaHuume ga okazBam nog-
kpena u 3awuma, Hal-Beue B kpumuuHu nepuogu. 3a ga
omzoBopum Ha npomeHume 8 cpegama u Hykgume Ha
obwecmBomo, Hue npomeHuxme cBoume npuopumemu
npe3 2020 2. u nogkpenuxme 2pwkama 3a 3gpaBemo Ha
6vn2apckume epakgaHu, gonpuHacsliku 3a 6opbama c
pagnpocmpaHeHuemo Ha COVID-19 y Hac. CpegcmBama,
koumo mpaguuuoHHo gapsiBame 8 uHuyuamuBama ,,Tu u
Lidl 3a no-go6vp rkuBom*®, 6saxa npeHacoueHU U gapeHu
Ha MuHucmepcmBomo Ha 3gpaBeona3BaHemo 3a kynyBa-
HEMO Ha pecnupamopu Ha cmotiHocm

150 000 6.
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MHULUUATUBU 3A
CEMEUCTBA C AELIA

MapanenHo ¢ Bcuuko moBa - u Bo-
npeku npeguzBukamencmBama 6
omuyemHus NepUOg - Hue ycnsxme
ga nogkpenum u ocbwecmBum u
Hakonko kalouoBu npoekma, Haco-
YyeHu kom cemelicmBama c geua. Te
ca B8 nogkpena Ha o6pazoBaHuemo
u 3gpaBocnoBHus HayuH Ha »kuBom,
MecmHume obwHocmu u ona3BaHe-
mo Ha okonHama cpega.

My3eiiko 8 yuuauwe

60

,My3elko 8 yuuauwe” c Lidl e npogbakeHue Ha gByzoguwHama uHuyuamuBa Ha Auga
Bbvazapus ,Lidl Hegens 8 My3seliko® OcHoBeH ¢okyc Ha HoBama npozpama 6e ga nog-
kpenum pogumenume 8 zpwkama um 3a mexHume geua, W0 Ce omHacs go y4eHemo u
pa3zBuBaHemo Ha manaHmu. Npozpamama npomeye nog popmama Ha omkpumu ypouu,
8 koumo yyeHuuume om 1-8u go 4-u knac umaxa BvamokHocm ga yyam upe3 npexkuBs-
BaHe. CogbprkaHuemo 6e pazpabomeHo maka, Ye ga o6xBawa HayyHU memu, 3anezHanu 8
3agbakumenHama npozpama Ha HavanHusa kypc. Auga bvazapusi — kamo ocHoBeH napm-
HbOP Ha ob6pa3zoBamenHama uHuyuamuBa — nogkpenu ¢ puHaHcoBa nomouw, peanuzupa-
Hemo 1, kamo nokpu 50% om cmoiliHocmma Ha 6unema 3a Bcako geme. Omkpumume u
cneuuanuzupaHu ypouu Ha Lidl u ,,My3etiko” o6xBaHaxa nepuoga om kpas Ha

2019 2. go nponemma Ha 2020 2., kamo 6au30 4500 geua B3exa yuacmue.

YMHUyu 2AagHuUyU

Mpe3 2020 2. ycnewHo peanuzupaxme U nocaegHama
¢$aza Ha npoekma ,YMHuUuU 2anagHULU“ 8 napmHbopcmBo
¢ Acoyuauus ,Pogumenu u MuHucmepcmBomo Ha obpa-
308aHuemo u Haykama. NMpoekmbm cmapmupa npe3 2019
2. C ueA nonyaspu3upaHe Ha 3gpaBocaroBHomo u H6anaH-
CUpaHO XpaHeHe cpeg ydeHuuume om 1-8u go 4-u kaac.
Mgesma Ha uHuuuamuBama 6e ga BvbBege memama no
3a6aBeH u uHmpueyBaw, HayuH. MepBama yacm Ha npo-
ekma BkalouBawe cvcmesaHue, 8 koemo yyumeau u yye-
Huuu mpsi6Bawe cvbBmecmHo ga pazpabomsm 3a6aBeH u
none3eH ypok 3a 3gpaBocnoBHomo u banaHcupaHo xpaHe-
He. BbB Bmopama yacm Ha uHuyuamuBama, peasuzupaHa
npe3 2020 2., pezyamamume om koHkypca 6axa 06s8eHu
u Augn bvazapus uzgage cbopHuka ,Anemumbm ugBa
CbC 3HaHUemo. B Hez0, Hapeg ¢ omaAuYeHUMe ypouu Ha
kaHgugamcmBanume yyumeau u yyeHuuu, 6axa Bkalo-
YyeHu u gBe gonbAHUMEAHU 2naBu: egHa, pazpabomeHa
cneuuanHo om ekcnepm no XpaHeHe u nocBemeHa Ha
3gpaBocnoBHomo xpaHeHe, u gpyea, cbcmaBeHa om npo-
¢decuoHanHus ekun Ha Acouuauus ,Pogumenu” c Hacoku
3a npoBexkgaHe Ha uHmMepakmuBeH ypok.

3a yeaus nepuog Ha
uHuyuamuBama - om
2019 go 2021 2., npoekmbm
gocmuzHa go 1150 gywu.




COUMNAAHO OTTOBOPHU UHULLUATUBH

Tu u Auga 3a no-gob6vp rkuom

Hue 3aepHo

nasapyBsall JapsBame no 3 cT.  npasum Bobpo
Ha BCEKU KacoB 6OH

3a yeTMpM rOANHMU, B LANaTa CTPaHa,
3AEAHO nocTurHaxme:

96 715 000 se.
dUHaHCUpaHu gapeH oHg
npoekma

Hayuu noseue Ha corporate.lidl.bg/ti

Tuu

-

3ANO-AOBBP XXUBOT

B yemBuvpmomo uzgaHue Ha uHuyuamuBama npe3 2021 2.
Augn bvazapus gapu ¢oxg om 170 000 AB. Ha 23 BgvxHo-
B8a8awu npoekma Ha 2parkgancku opzaHuzayuu om
cmpaHama. Taka 3a yemupu 2oguHu o6wuam ¢oHg Ha
»Tu u Lidl 3a no-go6vp XkuBom“ gocmuzna 715 000 AB8., a
6posam Ha nogkpeneHume npoekmu cmasa 96.

,1u U Lidl 3a no-go6vp kuBom® e Hall-zongamama coyuanHo3zHavyuma uHuuuamuBa Ha
Nugn Bvazapus, koamo komnaHusma peanuzupa 8 napmusopcmBo ¢ MoHgauus ,Pa-
6omuAHuua 3a 2parkgaHcku uHuuyuamuBu“ u Boazapckus gapumencku ¢dopym. Om
2017 2. Hacam ms uma 3a uen ga nogkpensa npoekmu, koumo nomazam Ha xopama ga
Bogsm no-kauecmBeH u nbaHOUEHeH kuBom B pazauyHUME pe2uoHU Ha cmpaHama.
B pamkume Ha Bcsiko uzgaHue 8 nepuog om 6Au30 eguH meceuy, komnaHuama omgens
no 3 cm. 3a Besika kacoBa 6enerkka, a cvbbparHuam doHg uznon3Ba B nogkpena Ha epax-
gaHcku npoekmu, cBbp3aHu ¢ o6pazoBamenHu uHuyuamuBu, onazBaHe Ha okoArHama
cpega, kyamypa u ucmopuyecko HacregecmBo.

Mpe3 2021 2. uHuyuamuBama 6ewe ycnewHo Bv306H0BeHa, creg kamo npe3 2020 e.
doHgbm 3a Heqa 6e gapeH B nogkpena Ha 6opbama ¢ COVID-19. Augna Bvazapus Ha-
npaBu paBHocmemka Ha nocmuzHamomo 8 nbpBume Mmpu 20guHU Ha Npozpamama
3a nepuoga 2017 - 2019 2., kamo npegcmaBu ,Kapma Ha Bb3gelicmBuemo” C Hes
komnaHusima gemoHcmpupa peanHus o6xB8am Ha npoekmume u pagnpegeneHuemo
Ha cpegcmBama B ocHoBHUMeE pezuoHU Ha cmpaHama 3a NbpBume mpu 20guHU Ha
uHuuyuamuBama.
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Kapma Ha 6v3gelicmBuemo Ha npozpamama ,,Tu u Lidl 3a no-go6vp »kuBom*“ 2017-2019 2.

CeBepeH LlenmpaneH pe2uoH
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CeBepouzmoueH pe2uoH

MogkpeneHu npoekmu: 9
AapeH doHg: 63 088 AB.
AocmuzHamu xopa: 39 394

O6nact Jobpuy
29 271 8.
4739 gyuu

9

O6nact BapHa
8000 8.
3500 gywu

Ob6nact Byprac
8 000 A8B.
3200 gywu

HO20u3moueH pe2uoH

Y MogkpeneHu npoekmu: 7
O6nacT AapeH doHg: 56 928 aB. oﬁna;;%ng;c;%a
B : :
4m3v|8rb a8 AocmueHamu xopa: 42 960 6 . 20 400 gywu
2200 nact Pyce
Gy 16 766 18.
18 000 gywu
O6nact MNneBeH
O6nact Bpaua 24 490 nB.
10 717 aB. 7500 gywu°
2240 gywu O6nact
CeBepo3zanageH pe2uoH Benuko TbpHOBO Obnacr O6nacr LLymeH
: Q 8500 186. prrosmu.leo 4 16 217 AB.
MogkpeneHu npoekmu: 9 O6nact Jlosey Q 2300 gywu 9600 AB. 29 155 gywu
AapeH doHg: 60 615 AB. 21328 aB. Q 000 gywu
AocmuzHamu xopa: 17 190 5250 gywu
O6nact labposo
—— Q 16 600 r8.
136 796 AB. Coguiickg-obnact 2260 gywu O6nact CivseH
64 838 gywu @ 7760 A8. 15 550.18.
sz g 3230 gywu
06 K O6nact Crapa 3aropa o
nact KiocteHaun O6nact Mnosans Q 48 842 A8
0 L. 56 106 6. 21600 gyuiu
9y 17 131 gywu
O6nact o
Q bnaroesrpap (I'I)g::;;xm
16 762 n8. 21061 8. O6nact XackoBo
10 380 gywu 12700 gywu 16 400 aB. N
4220 gywu
O6nact CmonsH
Q 30129 aB.
10 050 gywu

H0203anageH peauoH

gkpeneHu npoekmu: 23
AapeH doHg: 168 453 AB.
AocmuzHamu xopa: 84 718

HO>keH LienmpaneH pe2uoH

MNogkpenexu npoekmu: 16
AapeH doHg: 123 696 AB.
AocmuzHamu xopa: 44 101

3a mpu 2ogunu 3aegHo gapuxme 545 172 AB. 6 nogkpena Ha 73 npoekma,

gocmuzaiiku go 256 939 gywu.

. I S

MNogkpeneHu npoekmu: 9
AapeH doHg: 72 392 AB.
AocmuzHamu xopa: 28 030




MHULUUATUBU 3A OMNA3BAHE
HA OKOAHATA CPEAA

Aai waHc Ha bankankama

AV IAHC

DA

lMpe3 nocnegHume ocem 2oguHu Auga bovazapus
akmuBHo gonpuHece u 3a onazBaHemo Ha 6uono-
2U4YHOMO pazHoobpa3zue upe3 uHuuyuamuBama ,[dal
waHc Ha bankankama“ Heun ¢okyc e onazBaHemo
Ha eguH om Hal-3acmpaweHume BugoBe 8 EBpo-
na - 6ankaHckama nvcmbpBa. B pamkume Ha mo3u
nepuog u 8 napmubvopcmBo ¢ pubonoBeHn kayb ,ban-
kanka“ gonpunecoxme 3a nyckaHemo Ha Hag 390 000
6ankarcku nbcmbupBu B noBeue om 30 6bazapcku
peku. Camo npe3 2021 2. 10 000 manku nbvcmbpBu
65xa 3apuberu 8 10-kunomempoB yyacmvk om npu-
mok Ha Nckovp. Cow,o maka 6e npoBegeHa u akuus 3a
noyucmBaHemo Ha 20-kunomempoB yuyacmvk okono
peka TpeknaaHcka, kamo cvbpaHusm omnagvk goc-
muzHa 1 moH.

“ N\

3a 8 2zoguHu
gonpuHecoxme 3a
3apubsBanemo Ha Hag
390 000 6ankancku
nbcmupBu 6 noBeue
om 30 peku.

NAQWW i

Peu.ukAupaHemo uma CMUucCboHA

Mpe3 2021 2. Ha 18 mapm - CBemoBHuUs geH Ha peuuk-
AUpaHemo, cmapmupaxme uHdOpMauuoHHa kamnaHus,
3a ga nonyaspusupame ozpaHuuyeHama ynompeba Ha
naacmmaca u ga cmumyaupame peuukaupaHemo. B pam-
kume Ha kamnaHusma Auga Bvazapusa npegaoXku npogy-
kmu om peuukaupaH mamepuan, opzaHuzupa akuyuu 3a
noyucmBaHe Ha 3ambpceHU Aokauuu u cb3gage cepus
om komyHukauuoHHU mamepuaau, ¢ koumo Hacbpuu
nompebumenume ga NPeocMUCASM OMHOWEHUEemo cu
kbvm nnacmmacama. Komnanusama nycHa u 8gbxHoBs6a-
wo Bugeo, 03aznaBeHo ,EgHa ucmopus 3a nyguHau, Alo-
608 u owe Hew,o", B koemo memama 3a peyukaupaHemo
oXkuBaBa nog popmama Ha Alo6oBHa ucmopus. Peknam-
Hume u PR mamepuaaume Ha kamnaHusima gocmuzHaxa
go 456 000 gywu, HO no-20AeMUSA™M U 3HAYUM pe3yAmam
3a \ugn bvazapus be, ye kamnanuama nokaza kak Bceku
om Hac MmoXke ga cnomozHe 3a HamansBaHemo Ha naacm-
Macama u maka upe3 manku cmbunku ga ce gobawkum go
20AIMama NpomsHa.

AOAPEHUA

Mpe3 2020 u 2021 2. okazaxme nogkpena nog popma-
ma Ha cnoHcopcmBa u gapeHus 8 pa3mep Ha

Hag 794 000 »6.,

HacoueHU kbM pazAuvHU Op2aHu3auuu 3a co-
yuanHu kay3u, kyamypHu cvbumus u cnopmHu
geuHocmu.
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8.3.2. MecmHo pazBumue

Augn Bvazapus uma 3HavumeneH npuHoc kbm obopoma Ha 6bazapckus mbpaoBeku cek-
mop u cbomBemHo 3a pacmexa Ha HauuoHanHama ukoHomuka. Cyumame 3a BaxkHo Ha-
wume gellHocmu ga HocsSim U320ga U Ha gpyau ukoHomuuecku u couuanHu yyacmHuyu.
Cv3HaBame cBosma omezoBopHocm u ce aHzakupame ga naawame cnpaBegauBus cu gaa
om gaHbuu, ocu2ypoBku u akyuzu Ha cmpaHume gomakuHu, kbgemo pazBuBame Hawa-
ma geliHocm, 8 cbomBemcmBue ¢ npuaokumume 3akoHu u koHBeHuuu u B cvenacue ¢
Hawusa EmuueH kogeke u BempewHu noanumuku. Te3u gaHbUYHU NAAUWAHUA gonpuHacam
U 3a npuxogume Ha 6bnzapckama govpkaBa. Mogxokgame omzoBopHo kbm Hag3opa u
ynpaBaeHuemo Ha gaHbuyHUmMe Bbnpocu, kamo pazuumame Ha gobpe gokymeHmupaHu
u koHmpoaupaHu npouecu, 3a ga ynpaBasBame pucka u ga zapaHmupame cna3BaHe-
mo Ha aHzakumeHmume cu no onoBecmsBaHe u nogaBaHe Ha gaHbYHU 3agbakeHus.
MpoBerkgame cbw,o 20guUWIHU OgUMU, 32 ga Ce 2apaHmMupa NbAHO cbomBemcmBue.

Nugn Bvazapus npegaaza u cmabuaHo mbpceHe Ha cBosama wupoka mpexka om mecm-
Hu gocmaBuuuu - maka moxkem ga cv3gagem npeku ycnoBus 3a npegBugum pacmedx,
*kenaHue 3a uHBecmuuuu u 3aemocm. o Mo3u HayuH HacbpyaBame U egHa HanNbAHO
npo3payHa cmonaHcka getiHocm om msaxHa cmpaHa. Kakmo om camume Hac, maka u
om Hawume gocmaBuuuyu ouakBame 6e3ykopHa paboma, 3a ga gonpuHecem 3a pbcma
Ha goxogume 8 6ba2apckume gomakuHcmBa ype3 NbAHOMO U3NAAULAHE Ha pa3AudHUME
gaHbuUu u ocuzypoBku.

- %
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322020 2. Augn bvazapus e zeHepupana gupekmuo ukoHomuuyecka cmotiHocm 8 paz-
mep Ha 6au30 1,4 mapg. AB. u e pagnpegenuna ukoHomuuecka cmotiHocm 8 pazmep Ha
6Au30 1,3 mApg. AB. 3a omuemHama 2020 2. komnaHusima e 3anazuna ukoHomuyecka
cmolHocm om 117 maH. AB. u e HanpaBuaa gapeHus 3a 177 xua. AB., koemo e 0,15% om
3agbprkaHama ukoHomuyecka cmoliHOoCm 3a 20guHama.

3a 2021 2. gupekmHama zeHepupaHa ukoHomuyecka cmoltiHocm e 1,6 mAapg. AB., gucm-
pubymuparHama ukoHomuyecka cmotiHocm - Hag 1,5 mApg. AB., a 3agbprkaHama uko-
Homuyecka cmolHocm - Hag 140 maH. AB. JapeHusma 8 mo3u nepuog Bv3Aauzam Ha
noBeue om 617 xua. AB., uau Hag 0,44% om 3agbpkaHama ukoHomuyecka cmotliHocm
322021 .

EdekmuBHomo u gbazocpoyHo cvmpygHuyecmBo ¢ 6bazapckume npouzBogumenu
gonpuHacs kakmo 3a Hawus ycnex, maka u 3a pagBumuemo Ha pogHama ukoHomuka.
[okazamencmBo e nbpBama npogykmoBa auHus om BucokokauecmBeHu npogykmu
camo Ha 6ba2apcku npouzBogumenu - ,PogHa cmpsaxa“, kosmo cmapmupaxme npe3
2017 2. u kosmo 6bp30 ce npeBbpHa B egHa om Hall-npegnoyumaHume 3a Hawume
kaueHmu.




8.3.3. HopmamuBHo cbomBemcm6Bue

HopmamuBHomo cbomBemcmBue e 8 ocHoBama Ha Bceku ycmotyuB 6uzHec
U € Oom 02POMHO 3HauyeHue 3a omzoBopHomo noBegeHue Ha komnaHuume.
Cna3BaHemo Ha 3akoHume u msaxHomo kopekmHo npusazaHe ca 6azama, Bvpxy
kosmo cnegBa ga ca uzzpageHu npouecume B8v8 Bcaka egHa opeaHuzauus. Te
2apaHmupam mbpz2oBckama geliHocm Ha Auga bbazapus — 8 npomuBeH cayyal
MoXke ga ce cmuzHe go 3HavyumeAHu wemu 3a gpykecmBomo, go ompuuamen-
HU duHaHcoBu u penymauuoHHU nocaeguuu. Cowo maka HapyweHuama buxa
Mo2AU ga goBegam u go yacmHu uckoBe 3a o6e3wemenus, kakmo u go Haka3a-
MeAHU Npouegypu 3a omgeaHu cay’kumeau uau YaeHoBe Ha ynpaBumenHume
opeaHu Ha gpykecmBomo. Emo 3awo B8 Augn Bbvazapus HenpekbcHamo npu-
Bexkgame npouecume u cucmemume cu 8 cbomBemcmBue ¢ pezynamopHama
pamka u co6cmBerHume cu BvmpewHu npaBuna, kamo MHO20 Yecmo NoCAegHU-
me gopu Hagckauyam 3akoHoBume pa3znopegbu. Lleausm npouec ce ynpaBasiBa
om Hawus omzoBopHuk no cbomBemecmBuemo. Ha paznonokeHue e u BbHweH
goBepeH agBokam. PvkoBogecmBomo Ha komnaHusma noayyaBa HaBpemeHHa,
pegoBHa u gupekmHa uHpopmauus u yyuacmBa akmuBHo 8 ocuzypsaBaHemo Ha
cvomBemcmBue.

Bbugelku cbwecmBeHa yacm om gelHocmma HuU, HopmamuBHOmMO cbom-
BemcmBue e 3anezHano govnboko u B8 kopnopamuBHume HuU npuHUUNU:
»Hue cnazBame geiicmBawomo 3akoHogamencmBo u BbmpewHodpupmeHu-
me npaBuaa“ MNpugvpkaHemo kbm mo3u npuHuUN ce 2apaHmupa upe3 6a3o8u
npaBuna Ha noBegeHue, BanugHu 3a Bcuuku caykumenu u pvkoBogumenu Bb-
mpe 8 komnaHuama, kamo cmaHgapmume Hu 3a HopmamuBHo cbomBemcmBue
ce npunazam u 8 omHoweHuamMa HU ¢ 6uzHec napmHbopume. MNpegu ga 6vge
cknloueH gozoBop ¢ max, me ca 3agbakeHu ga gokakam, ye gellHocmma um
e B cbomBemcmBue cbe 3akoHogameaHume pamku, u ga nomBbpgam npuaa-
2aHemo Ha EmuyHus kogekc Ha Schwarz Group 6 getiHocmume cu, kamo no
Mo3U HaUYUH 2apaHmupam cna3BaHemo Ha cmaHgapmu, cBbp3aHu ¢ YoBewku-
me npaBa, gemckua mpyg, npuHygumeAnHus mpyg u gpyau emuyHu acnekmu.
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B Auga Bvazapus, kamo yacm om Lidl Group, e BHegpeHa u ce npuaaza cucmema 3a ynpaBaeHue Ha cbomBemcmBuemo (CMS), cepmuduyupaHa om BbvHweH ogumop
no IDW Assurance Standard. Mpu HacmpoUlBaHemo Ha cucmemama uznon3Baxme pa3zpabomeHu om camume Hac npuHuunu Ha CMS, 6a3upaHu Ha uHcmpykuuume 3a
npunoXkeHue u ob6sicHeHuama Ha IDW PS 980. Cucmemama 3a ynpaBaeHue Ha cbomBemcmBuemo BkalouBa 3agvakumenHu uzuckBaHus, enemeHmu u gelicmBus, koumo
ocuzypsiBam nocmuzaHemo Ha HopmamuBHo cbomBemcmBue. OcHoBeH enemeHm B Hes e ,NPUHUUND®M Ha HyAeBa monepaHmMHocm®, cnopeg kolimo He ce moaepupam
HapyweHus Ha npuaokumomo 3akoHogamencmBo u Ha gelicmBawume BvmpewHopupmeHu npaBuna, kamo Bceku Hapywumen caegBa ga 6bge ugeHmuduuupaH, a
gokazaHo BuHoBHume - ga noHecam omzoBopHocm. Cpeg ocHoBHUMe obaacmu, Bbpxy koumo CMS nocmaBsa akuenm, ca npomuBogelicmBuemo Ha kopynuusma u
uzmamume, cna3zBaHemo Ha 3akoHogameacmBomo omHocHO 3awumama Ha koHkypeHuusma u 3auwumama Ha AudHume gaHHu. OcHoBHume npuHyunu, koumo CMS
ycmaHoB48a, ca uzbseBaHe, pagno3HaBaHe u gelicmBue - Hapeg ¢ Bcuuko ocmaHano me npegBukgam ocBegomsBaHemo Ha Bcuuku caykumeau 8 komnaHuama 3a ak-
myanHume npuaokumu HopmamuBHu akmoBe u npoBexkgaHemo Ha peaynspHU 06yuUeHuUs.

Cpeg ocHoBHUmMe ueau, koumo cu nocmaBsame no omHoweHue Ha cbomBemcmBuemo, e uMeHHO 3ano3HaBaHemo Ha NepcoHana ¢ HayuHUME 3a 3awuma Ha AuYHUME
gaHHu u ¢ HopmamuBHume uzuckBaHus. Ha wecm meceua kbm ueHmpanama Ha Lidl Group ce nogaBam gokaagu 3a obyueHusma. Om 2022 ¢.2. Hacam Bcuuku cayku-
menu Ha Auga boazapus, Bka. me3u B8 mazazuHume Hu, ce obyyaBam pezyadapHo Ha Bceku gBe 2oguHu No memama 3a HopmamuBHomo cvomBemcmBue. Cowo maka
868 duHaHcoBo-cuemoBogHusa HU omgen Bcsika 2oguHa ce npoBeXkga u gonbAHUMEAHO 06yUeHUe 3a u3652B8aHe Ha cuemoBogHume ugmamu. B pamkume Ha omuyemHus
nepuog camo cay>kumeau Ha Auga bbazapus om yueHmpansama 6gxa o6ekm Ha nogo6HU mpeHuHau (385 caykumenu, 6a3uparu 8 Codus u BapHa, 3a 2020 ¢.2. u 461 cay-
*kumeau om Codus u BapHa 3a 2021 ¢.2.). MNpe3 duHancoBama 2020 2. cu 6axme nocmaBuau 3a uena ga obyuum He no-manko om 97% om mapzemupaHume caykumeau
(nogaekawu Ha obyueHue ma3u ¢puHaHcoBa 2oguHa), kamo 8 kpatiHva cmemka gocmuzHaxme go cmonpoueHmoBo nokpumue. Mpe3 ¢puHaHcoBama 2021 2. BbBegoxme HOB
Mmogyn Ha SF obyuyeHue, kolimo ocuzypsiBa ebekmuBHo npocnegsBate u ob6pa3oBaHe Ha nepcoHana. B mo3u npexogeH nepuog Ha Mmuzpauus NPoueHmMbmM Ha 0byyeHume
mapzemupaHu caykumeau gocmuezHa go 87,6% kom kpas coguHama, a go loHu 2022 2. ce BguaHa Ha 98%. Ha Bceku gBe 2oguHu uneHoBeme Ha Bucwus pvkoBogeH opaaH
(nemuma ynpaBumeau, 6a3upaHu 8 Codus) nvk npemuraBam obyueHue, cBbp3aHo ¢ kopynuusma, koemo 3acunBa ocBegomeHocmma omHOCHO aHmMukopynuuoHHUMeE
noaumuku u npouegypu 8 Lidl. B pamkume Ha omuemHusa nepuog npe3 BenpocHomo obyueHue ca NpemuHaAu mpuma om nemumama ynpaBumeau (60%), a ocmaHaau-
me gBama - B8 pamkume Ha cnegBaw,ume nem meceua. Bcuuku npaBuna 3a HopmamuBHo cbomBemcmBue, Bkalouumearo u aHmukopynuus ca ny6aukyBaru 8 MHmpaHem
cmpaHuuama Ha Auga beazapus, go koamo gocmsn umam Bcuuku caykumeau (3091 / 100% 3a @ 2020 u 3774 / 100% 3a @I 2021), kakmo u Bcuuku ynpaBumeau (5 /
100% 3a O 2020 u 5 / 100% 3a O 2021) Ha komnaHuama Ha mepumopusma Ha bbazapus.

B cucmemama 3a ynpaBaeHue Ha cbomBemcmBuemo uma u acHo gepuHupaHu npouecu u kaHaAu 3a npuemaHe Ha npenopbku u nogaBaHe Ha
Cu2HaAUu OM mpemu cmpaHu — kaueHmu, 6uzHec napmHbLOPU, cAy)kUMeAU U gpyau 3auHmepecoBaHu. MHbopmauusama 3a max e HaAuyHa Ha
calima Hu, 8 npunokeHuemo kbm mpygoBume goz0Bopu, 8 cucmemama ¢ Hawume BbmpewHu npaBuaa (gocmbnHu 3a Becuuku cayskumenu), 8
uHMpaHem cmpaHuuama Hu, 8 opucume Hu, B coyuarHume meguu, kakmo u 8 npunokeHuemo kbm Hawume gozoBopu ¢ koHmpazeHmu. [pe3
Ul o:nalH cucmemama 3a nogaBaHe Ha cuzHaAUu Mozam ga ce nogaBam u aHoHUMHU Xanbu. Besko nocmununo uckaHe ce npezaeXkga, pazcaegBa

ce BbmpewHo u ce oueHaABa, 3a ga ce onpegeaam no-HamambwHU gelicmBus, a npu Heobxogumocm - u caHkyuu. PezynspHo omyumame npeg
povkoBogcmBomo Hawemo uznbAHeHUE Ha cbomBemcmBuemo Ha HUBo gbpkaBa, a wecmmeceuHu gokaagu ce uznpawam 8 omgena 3a mexkgyHapogHo npaBHo u peay-
AamopHo cbomBemcmBue 8 ueHmpanama Ha Lidl Group 8 lepmanus.

B nepuoga 2020 - 2021 ¢.2. 8 Auga bbvazapus uma camo gBe nocmbnuau kanbu 3a eBenmyanHa kopynuus. BbmpewHomo pa3caegBane 3akaloyu, ye eguHusm om cuzHa-
Aume e HenomBbvpgeH - crnegoBamenHo He 6e ycmaHoBeHo HapyweHue. Bmopusm cayyall npukalouu ¢ ycmaHoB8a8aHemo Ha ynparkHeHa kopynuus u 6gxa npegnpuemu
Heobxogumume mepku 3a npomuBogelicmBue u 3awuma, Bka. cbgebHu. Caeg mo3u ka3yc 6e BvbBegeHo u HOBo enekmpoHHO 06yUeHUEe 3a ueAust 3ace2Ham pecop.

B cvuwius nepuog 6axa uzBovpwerHu obwo 15 npoBepku om PezuoHanHama uHcnekuus no okonHama cpega u Bogume, kamo camo egHa msix 3a6bpuiu ¢ HanoXkeHa napuyHa
cankuus. CoomBemHama 2n06a 8 pagmep Ha 1000 AB. e kbm Haw nogu3znbAHUMEA U e 3a HenpaBuAHo BogeHe Ha pezucmpayuoHHUMe gaHHUu 3a kaumamuuu 8 eguH om
obekmume Hu.

lMpe3 omyemHus nepuog ca pezucmpupaHu ozpaHuyeH 6pol HecbomBememBus, cBbp3aHu ¢ kauecmBomo u 6e3onacHocmma Ha npogykmu co6ecmBeHa mapka — mpu
cayyasa npe3 2020 ¢.2. u eguH npe3 2021 ¢.2.

B cbwus nepuog 6e ugeHmuduyupaH U pa3zanegaH U eguH nomeHuuaneH puck om ugmuyaHe Ha AUYHU gaHHU, koimo no-kbcHo 6e oueHeH kamo HepuckoB.
3a ueAuss omyemeH nepuog He ca ycmaHoBeHu ugmuyaHus, kpakbu uau 3a2ybu Ha gaHHU.

Mpe3 omuyemHusa nepuog B Lidl Group meuewe u npouec no pecepmuduuyupaHe Ha cucmemama 3a ynpaBaeHue Ha cbomBemcmBuemo no IDW Assurance Standard,
kolimo 3aB8vpwu npe3 2023 2.
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GRI Content Index:

GRI INDEX

Oeknapauus 3a nonzBaHe

Nugn bvnzapusa goknagBa uHdpopmayusma, yumupaHa 8 mo3u uHgeke Ha cbgbpkaHue Ha GRI 3a nepuoga 18u mapm
2020 2. go 28mu dpeBpyapu 2022 2., no3oBaBaliku ce Ha GRI cmaHgapmume.

MN3non3BanH GRI 1

GRI 1: Foundation 2021

3Hayuma mema

YHuBepcanHu cmaHgapmu GRI 2

GRI cmaHgapm CmpaHuua KomeHmap
GRI 2-1 Undopmauus 3a opzaHu3zauusma 7
GRI 2-2 Opy*kecmBa, BkaloueHu B8 gokaaga 3a ycmotuuBo pazBumue 7
GRI 2-3 Mepuog Ha goknaga, yecmoma Ha goknagBaHe, koHmakmna 3,71
uHpopmauus
GRI 2-4 Mpeny6aukyBaHe u akmyaauzauus Ha gaHHU 3a NpeguWHU 34 41 Mpomsana 8 memogono-
’ 2usma 3a cvbupaHe Ha
nepuogu
gaHHu 3a koauvecmBama
onacHu
omnagbvuy; MpomsaHa
8 memogonozusima 3a
cbbupaHe u uzyucAreHue
Ha gaHHume npe3 2018
u 2019 2. KoanuvecmBa-
ma eHepaus 3a gu3en
3a OmMonAeHUe U gu3en
3a 2eHepamopu He Ca
BknaloueHu B8 gaHHuUmMe 3a
2018 u 2019 2.
70
GRI 2-5 Ycayeu no npegocmaBsiHe Ha He3aBucuma BbHWHa yBepeHocm
GRI 2-6 JetuHocmu, Bepuea 3a cb3gaBaHe Ha gobaBeHa cmolHocm u gpyau 6.7 14
6u3zHec omHoweHus r
6,7 B komnaHusima Hsama ko-

GRI 2-7 Cayskumenu

nekmuBHo gozoBapsHe.

GRI 2-8 Cayskumenu, koumo He ca npsko Haemu om dupmama

NHdopmayusama He e
HaAU4YHa.

GRI 2-9 YnpaBaexcka cmpykmypa u cbcmaB Ha pvkoBogHusa ceB8em GRI

13

GRI 2-10 HomuHupaHe u nogbop Ha pvkoBogHus cvBem GRI

NHdbopmauusma He e
HaAUYHa.




GRI Content Index:

3Hayuma mema

YHuBepcanHu cmaHgapmu GRI 2

GRI cmaHgapm

GRI 2-11 Mpegcegamen Ha Hal-Bucwus pvkoBogeH opzaH GRI

CmpaHuua

Komenmap

68

13
2-12 Pons Ha Hal-Bucwus pvkoBogeH opzaH npu Hag3opa Ha ynpabBae- 13
Huemo Ha Bv3gelicmBusma
GRI 2-13 lenezupaHe Ha omzoBopHocm 3a ynpaBaeHue Ha Bv3gelicmBu- 13
ama
GRI 2-14 Poas Ha Hal-Bucwus pvkoBogeH op2aH npu omyumaHe Ha 18

ycmotyuBocmma

GRI 2-15 KoHpaukm Ha uHmepecu

NHudopmayuama He e Ha-

AUYHA.
GRI 2-16 CnogensiHe Ha kpumuyHu onaceHusi ¢ pvkoBogHus cbBem 67

GRI 2-17 KonekmuBHu no3HaHus Ha Bucwusa pvkoBogeH cvBem 15

GRI 2-18 Ougenka Ha npegcmaBsaHemo Ha Bucwus pvkoBogeH cbBem MHd)OpmaAuutgHrf He e Ha-
GRI 2-19 Moaumuka 3a Bv3zHazpakgaHuama 48, 49

GRI 2-20 Mpouec no onpegensiHe Ha Bv3zHazpakgeHuama 48, 49

GRI 2-21 ToguweH 06w, koepuuueHm Ha komneHcauuume

NHdbopmayusama e noBepu-
meAHa U He ce onoBecmsaBa.

GRI 2-22 Cmpameaus 3a ycmotuuBo pazBumue 4

GRI 2-23 OcHoBHu noaumuku, cregBaHu 8 komnaHusma 9,21,22,23
GRI 2-24 BHegpsiBaHe Ha noaumuku 8 komnanuama 23,67
GRI 2-25 Mpouecu 3a ozpaHuyaBaHe Ha HezamuBHume Bv3gelicmBus 23, 67
GRI 2-26 MexaHu3bM 3a nogaBaHe Ha cuzHanu 45,46, 47
GRI 2-27 Cna3BaHe Ha HopmamuBHama ypegba 67
GRI 2-28 YneHcmBa B opeaHu3zauuu 9

GRI 2-29 AHzaXkupaHe Ha 3auHmepecoBaHume cmpaHu 16, 17,18




GRI Content Index:

3Hayuma mema

YHuBepcanHu cmaHgapmu GRI 2

GRI cmangapm

GRI 2-30 KonekmuBHu mpygoBu gozoBopu

CmpaHuua

He e npunoxkumo.

69

Komenmap

B komnaHusama Hama konek-
muBHo gozoBapsHe.

YHuBepcanHu cmarHgapmu GRI 3

GRI 3-1 Mpouec 3a onpegensiHe Ha 3Ha4YUMUME memMmu

18

GRI 3-2 Mampuua Ha cbuiecmBeHocmma

19

Ob6wusm 6poll Ha 3Hayumume
memu, npegcmaBenu 8 goknaga
3a nepuoga 2020 - 20212, e

16 om 9 o6aacmu Ha omzoBop-
Hocm.

TemamuuHO-cneuuduUYHU cCMaHgapmu

TemamuuHa obaacm

3Hayuma mema

GRI cmaHgapm

CmpaHuua

Komenmap

Ona3BaHe Ha
ekocucmemume

M3uckBarus kom

gocmaBuuuume,

cBbp3aHu c okoa-
Hama cpega

CypoBuHu

GRI 308 Ougenka Ha Bb3gelicmBusma Ha gocmaBuuka Boupxy
okonHama cpega

3-3 YnpaBaeHue Ha 3HaUUMUMeE Memu

21,22,23

308-2 OmpuuamenHo Bv3gelticmBue Bvpxy okonHama cpega 8v8 Bepu-
2ama Ha gocmaBku u npegnpuemume gelicmBus

24,25

3amvpcsiBane 8
3emegenuemo

Kpv2o8a
ukoHomuka

GRI 308 OueHnka Ha Bv3gelicmBusama Ha gocmaBuuka Bbpxy
okonHama cpega

3-3 YnpaBaeHue Ha 3HaYUMUMeE memu

21,22,23

308-2 OmpuuamenHo Bv3gelticmBue Bvpxy okonHama cpega 6868 Bepu-
2ama Ha gocmaBku u npegnpuemume gelicmBus

GRI 301 Mamepuanu

24,25

3-3 YnpaBaeHue Ha 3HaYUMUME Memu

31,32,33




GRI Content Index:

TemamuuHa obaacm

3Hayuma mema

GRI cmaHgapm

CmpaHuua

/0

Komenmap

YnpaBnaeHue Ha
okonHama cpega

Kaumam

kbm 6br2apckume gocmaBuuyu

GRI 302 EHepaus

MN3uckBaHus kom KpbvaoBa 301-2 M3non3BaHu peuukaupaHu mamepuanu 31

gocmaBuuuyume, ukoHomuka

cBvp3aHu c okonHa- GRI 306 Omnagvuu

ma cpega
3-3 YnpaBaeHue Ha 3HaUUMUME Memu 31,33
306-3 leHepupaHu omnagbuu om geliHocmma 34
306-4 MNMpegageHu 3a peuukaupaHe omnagbsuu 34
306-5 Omnagbuu, HacoyeHu kbm genoHupaHe 34

TpygoBu u uoBewku Jemcku mpyg GRI 408 lemcku mpyg

npaBa
3-3 YnpaBaeHue Ha 3HavuUMume memu 35,36
408-1 letiHocmu u gocmaBuuuu uzaoXkeHu Ha puck om uHuugeHmu ¢ 36
nposBa Ha gemcku mpyg

Pa3Bumue Ha Kopekmnu 6u3- Cneuuduuer uHgukamop Ha Lidl - OcueypsiBaHe Ha

nazapa u gocmaB- Hec 63aumoom- KOpekaU napmeOkaU 63aU.M00mHOLUeHUﬂ

yuuume HoweHus
3-3 YnpaBaeHue Ha 3HaYUMUMe Memu 35,36
MpoueHmHo HapacmBaHe Ha naawaHuama 6 abconlomuo uzpaskeHue 37

3-3 YnpaBaeHue Ha 3HaYUMUMe Memu 40, 42
M3uckBane d) He e npuaoskumo - Hyne-
Ba cmotHocm. KomnaHnuama e kpaeH

302-1 MompebaeHue Ha eHepaus B8 opzaHu3auusma 42 nompebumen u He npogaBa eHepauliHu
npogykmu (mok, napa, oxanakgaHe,
omonaeHue)

302-3 EHepaueH MiHmeH3umem 42




GRI Content Index:

TemamuuHa obaacm

3Hayuma mema

GRI cmaHgapm

Al

CmpaHuua KomeHmap

YnpaBnaeHue Ha Kaumam GRI 305 Emucuu
okonHama cpega
3-3 YnpaBaeHue Ha 3HaUUMUME Memu 40, 42
305-1 Qupekmuu emucuu Ha napHukoBu 2a308e (Scope 1) U3kalouenue no 4
mouka 305-1c nopagu Aunca Ha uHdopmauus.
305-2 MiHgupekmHu emucuu Ha napHukoBu 2a308e (Scope 2) 4
305-4 NumeH3uBHocm Ha emucuume Ha napHukoBu 2a308e 41
GRI 202 MpucbecmBue Ha na3apa
OmzoBopHocm kbm Bov3HazpaxkgeHue
caykumenume 3-3 YnpaBaeHue Ha 3HaYUMUMe Memu 48
202-1 CoomHoweHUsa Ha HaYaAHama 3anAama No CNPSAMO MecmHama 48
MUHUMaAHa 3anaama
3gpaBocnoBHu GRI 403 3gpaBocnoBHu u 6e3onacHu ycaoBusa Ha mpyg
u 6e3onacHu
ycaoBus Ha mpyg 3-3 YnpaBaeHue Ha 3HaUUMUMeE memu 49
403- 1 Cucmema 3a ynpaBaeHue Ha 3gpaBemo u 6e3onacHocmma npu 49
paboma
403-2 Ouenka Ha pucka u pa3caegBaHe Ha uHUUgEHMU 49
403-3 Cay’kbu no mpygoBa meguuyuHa 49
403-4 Yyacmue Ha pabomHuuume, koHcyamauuu u komyHukauus no 49
3gpaBe u 6e3onacHocm npu paboma
403-5 O6yueHue Ha pabomHuuume no 3gpaBocaoBHU u 6e3onacHu 49
ycnoBusa Ha mpyg
403-6 HacvpuaBaHe Ha 3gpaBemo Ha pabomHuuyume 48, 51
403-7 NMpegomBpamsaBane u cmekuaBaHe Ha Bv3gelicmBusama Bbpxy 51
3gpaBemo u 6e3onacHocmma npu paboma npsako cBvbp3aHu ¢ buzHec
omHoweHus




GRI Content Index:

TemamuuHa ob6aacm

3Hayuma mema

GRI cmaHgapm

CmpaHuua

/2

Komenmap

YemoduuB
acopmumeHm

3gpaBocnoBHu u
6e3onacHu ycnaoBus

Ha mpyg

403-9 HapanaBaHus, cBbp3aHu ¢ pabomama

50

M3uckBane a) II) - komnaHuama
He npaBu pa3geneHue mexk-

gy mpygoBu HapaHsaBaHus u
mexkku mpygoBu HapaHsaBaHusa u
onoBecmsBa egHo 06W,0 YUCAO
OMHOCHO HapaHaBaHus.
M3uckBane a) III) - komnaHusma
He npabBu pa3auka mexkgy mpygo-
Bu HapaHsaBaHus, nogneXkawu Ha
pezucmpupaHe

M3uckBare b) uf) - Cayskumenu,
koumo He ca gupekmHu caykume-
AU Ha Augn Boazapus, He ca Bkalo-
yeHu B Hawama cucmema, nopagu
koemo He moxkem ga cvbupame

u onoBecmsBame nogxogsauwia
uHdOopmauus 3a msx.

M3uckBaHe g) - HAMa gonbAHU-
menHa koHmekemyanHa uHdop-
mauus

YemotuuBu CneuyuduueH uHgukamop Ha Lidl Cepmuduyuparu npogykmu no
npogykmu mekgyHapogHo npuzHamu cepmudukamu
3-3 YnpaBaeHue Ha 3HaYUMUME Memu 56
BugoBe cmoku npumeskaBawu mekgyHapogHo npu3Hamu 57,58
cepmudukamu
Mpogykmu GRI 204 Mpakmuku npu cHa6gsiBaHe
om MecmHu
npousBogumenu 3-3 YnpaBaeHue Ha 3HaYUMUME MeMU 59, 60
Mpogykmu 204-1 aa om naawaHusma kbm mecmuu gocmaBuuyu Ha cmoku 36, 37, 60 MHdopmauuama e HenbAaHa.
OM MECTHU LoknagBa ce camo gsin om npo-
gykmume, 3akyneHu Ha mecmHo
npouzBogumenu HuBo, 6e3 ycayau.
Bucoko kauecmBo GRI 416 3gpaBe u 6e3onacHocm Ha nompebumeaume
u 6e3onacHocm Ha
npogykmume 3-3 YnpaBaeHue Ha 3HaUUMUMeE Memu 53, 54,55
Bucoko kauyecmBo 416-1 Ouenka Ha Bv3gelicmBuemo Bbpxy 3gpaBemo u 6e3onacHocmma Ha 53

u 6e3onacHocm Ha
npogykmume

kamezopuume npogykmu u ycayau




GRI Content Index:

TemamuyuHa ob6aacm

3Hayuma mema

GRI cmaHgapm

/3

CmpaHuua KomeHmap

Mpo3pauHocm NHudopmauus CneuyuduueH uHgukamop Ha Augna
npu npogaxba 3a cbemabku
U XpaHumenHa 3-3 YnpaBaeHue Ha 3HaYUMUMeE memu 60
cmouHocm
OcuezypsiBaHe Ha pa3zbupaema U nbAHa UHbOPMayus 3a cbecmaBkume 60
U XpaHumeAHume cmouHocmu
Cv3gaBate KopnopamuBHa GRI 201 MkoHomuuecko npegcmaBsaxe
Ha couuanHa coyuanHa
omezoBopHocm omzoBopHocm 3-3 YnpaBaeHue Ha 3HaYUMUME Memu 62,63
201-1 TeHepupaHa u paznpegeneHa npsika ukoHomuvecka cmotHocm 64, 65
Mecmno GRI 413 MecmHu obwHocmu
pazBumue
3-3 YnpaBaeHue Ha 3HaUUMUMeE Memu 66
413-1 Ouenrka Ha Bv3gelicmBue, aHzaxkupaHocm Ha mecmHama 66
obwHoCcm u npozpamu 3a pazéumue
HopmamuBHo GRI 205 Aumukopynuus
cvomBemcmBue
3-3 YnpaBaeHue Ha 3HaYUMUMeE memu 67,68
205-1 Ouenka Ha pucka, cBbp3aHa ¢ kopynuus 67,68
205-2 KomyHukauus u obyuyeHus 3a noanumukume u npouegypume 3a 68

60opba c kopynuusma

M3uckBane (c): UHpopmauusma e HenbAHa.
M3uckBane (e): Pa3buBkama Ha gaHHume 3a cayskumeaume no kamezo-
pusi U pe2uoH e HenbAHa.

205-3 NMomBuvpgeHu cayyau Ha kopynuusa u npegnpuemu geticmBus

MHpopmauus omHocHo uzuckBaHe b) u e) 3a cayskumeaume no kamezo-
PUU U PeauoHU He e HaauuHa MHpopmauus omHocHo uzuckBaHe c) He e
68 HaAuyHa. B Hawama cucmema He e Bkalouena makaBa uvdopmauus om-

HOCHO 6u3Hec napmHbopume, nopagu koemo He moxkem ga cvbupame u
onoBecmsiBame nogxogsawa uHopmauus om AoczucmuyHU U koHpugeH-
uuanHu cvobpakeHus
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Joknap Ha He3aBUCUMUA oauTop 3a n3passiBaHe Ha orpaHu4yeHa cteneH
Ha CUTYPHOCT

Ha BHUMaHMeTO Ha PBHLKOBOACTBOTO Ha

Nngn Bbvnrapuna EOON eHg KO KO

-xa MuneHa Aparumcka, '-H Aparomup Ununes
yn. ,,3-tu mapt“ Ne 1,

PaBHo none, Cocmsna 2129, Bunrapus

Obxeam Ha aHaa)kumeHma

Hue 6saxwve aHraxupanu ot Jiuan Bbwnrapua EOOA enp Ko KO (no-gony
LInan bbvnrapma“) ga M3anbnHUM aHraXXMMeHT 3a M3passiBaHe Ha OrpaHuyeHa
CTEMEH Ha CUTYPHOCT, KakTo e onpeaeneHo B MexayHapoaHuTe cTaHdapTy 3a
aHraXXMMEHTU 3a M3pasaBaHe Ha CUrypHOCT (No-gony ,AHraXMMeHTbT"), 3a Aa
AoKnagBaMe Bbpxy NpeaMeTa Ha aHraxumeHTta Ha Jlugn bbnrapusi, nocoyeH
no-gony (,lpeametsT"), BKNtoveH B Joknaga 3a yctonumnso passutme 2020-
2021% na I'lngn bvnrapusa 3a nepuoga ot 1 mapt 2020 r. go 28 deBpyapu 2022
r. (no-gony ,Joknagbt®):

Yetnpn (4) cneumduyHM OMOBeECTABaHWSA MO CTanHgaptTuTe Ha [nobanHata
nonuTtuka 3a otuntaHe (IMO) ot n3gannarta 2016 r. u 2018 .
1. MO 204-1 MNponopums Ha pasxoanTe 3a MEeCTHM AOCTaBYNLM
2. ITIO 205-2 KomyHukaumsa n obyvyeHne OTHOCHO NOMUTUKUTE U
npouenypute 3a 6opba ¢ kopynuusaTa
3. I'TIO 302-1 KoHcymupaHa oT opraHusaumsaTa eHeprus
4. T10 403-9 TpynoBu 3nononyku

OcBeH kaKkTO e onucaHo B NpeaxonHust naparpacdy, KonTo onpepens obxeata
Ha HalMs aHraXXMMEHT, HUE He CMe U3BBLPLLUIN MPoLeaypu 3a noslyvyaBaHe Ha
YBEPEHOCT MO OTHOLLEHNE Ha ocTaHanata nHdopmMaums, BkroveHa B ,Jloknaaa
3a yctonumeo passutue 2020-2021%, n cbOTBETHO HE M3passiBame 3aKnyeHne
no Tasu uHdopmaums.

Kpumepuu, npunazaHu om Jludn bvnzapusi
Mpw nsroTBsaHETO Ha NpeameTa, Jlnan bbnrapusa ca NPUNOXMIN U3NCKBaHUATA
Ha Bepcusita ot 2021 1. Ha cTaHgapTuTe MO (,Kputepun®).

OmeosopHOCMu Ha pbKO8OACMBOMO

PbkoBoaCcTBOTO Ha [pyXecTBOTO OTroBapsi 3a usbopa Ha KpuTtepuute n 3a
npeacTtaBsHeTo Ha lMpeameTta B CLOTBETCTBME C Te3n KpuTepum BbB BCUYKM
CbLLIECTBEHW acneKTu. Ta3n OTTOBOPHOCT BKITHOYBA YCTAHOBSIBAHE M NOAObPKaHE
Ha BbTPELUEH KOHTPOJ1, NogabpKaHe Ha NoAXOAsALLA AOKYMEHTaUUS U U3roTBsIHE
Ha OLeHKM, KOMTO Ca OT 3Ha4YeHue 3a M3rOTBAHETO Ha NpeaMeTa, Taka Ye aa He
CbObpXXa CbLLUECTBEHU HEMPABWUITHU OTYMTAHUS, HE3ABMCUMMO Aanu ce ObrkaTt
Ha M3Mama Unwu rpeLuka.

Hawume omeos8opHocmu
Hawara OTroBOPHOCT € Aa M3pa3unM 3akrr4eHne OTHOCHO npenctaBAHETO Ha
npeamMmeTa Bb3 OCHOBA Ha AOKa3aTtesictBarta, KOUTo CMe Nosy4durun.

Hve wu3nbnHMXMe aHraxkvMeHTa cu B CbOTBETCTBME C MexayHapoaHus
CTaHAapT 3a aHraXMMEHTU 3a U3passiBaHe Ha yBEPEHOCT, PasfnMyHN OT OOUTU
uUnu npernegn Ha wuctopmyecka ¢uHaHcoBa WHgopmaumsa (“MCAUC 3000
(npepaboTteH)’) n cbobpasHO yCrnoBUSATa Ha TO3N aHraXMMEHT, OOroBOPEHU
c Jlvgn Bbbnrapus Ha 28 despyapu 2023 r. Tosu cTanHgapT u3uckea [fa
nnaHMpame 1M U3NbIHUM aHraXkMMeHTa cu, 3a Aa M3pasvMM 3akrodeHue ganu
CcMe naeHTudmumpanm HskakBu CbLLECTBEHN NMPOMEHU, KOUTO TpsibBa Aa 6baaT
HanpaBeHW B NpegMeTa, 3a Aa Obae Tol B CbOTBETCTBUE C KpUTEPUUTE, U Aa
N3roTBUM Aoknag. EctecTBoTo, BpeMeTO 1 06xBaThT Ha U3bpaHuTe npoueaypu
3aBMCAT OT HallaTa NpeLeHKa, BKITOYMTENHO OLeHKaTa Ha pucka OT CbLUECTBEHM
HEMpaBWITHN OTYNTAHUS, HE3ABUCUMO Aarnu Ce ObIhKaT Ha u3mMmama Unm rpeLuka.

Hwne cuntame, ye C'b6paHVITe OoKazsaTtesrictea Ca gocCtarb4HMU U YMECTHU, 3a Aa
OCUTYPAT 0asa 3a HalLeTo 3aKr4YeHne 3a n3pasdBaHe Ha orpaHmn4eHa CcterneH
Ha CUTypHOCT.

Heszasucumocm u yrnipasneHue Ha Ka4ecmeomo

Hue cme HesaBucumun OT [pyeCTBOTO B CLOTBETCTBUE C MexayHapoaHus
€TNYeH KoAekCc Ha npodpecuoHanHutTe cyetoBoautenu Ha CbBeTa 3a
MeXayHapo4HU CTaHaapTh No eTuka 3a cuetoBogutenu (Kogekca Ha CMCEC), n
npuTexXaBame Hy>xHaTa KOMNETEHTHOCT M OMUT Aa U3MbITHUM TO3U aHFAKUMEHT
3a n3passiBaHe Ha CUIypHOCT.



Mpunarame MexayHapooeH cTaHAapT 3a KOHTPON BbpXy KavecTBoTto 1,
KoHmpon Ha kayecmeomo 3a ¢hupMu, ussbpuweawu odumu u rnpeanedu Ha
ucmopudecka (buHaHcogea UHGopMauusi, Kakmo u Opyau cmaHOapmu 3a
aH2a)XuUMeHMU Cebp3aHU C U3pa3sieaHe Ha cuaypHOCM U C8bp3aHuU ycrlyau, KaTo
CbOTBETHO NnoaabpXXame BceobxBaTHa cucTema 3a ynpasrieHne Ha KayecTBoTo,
BKIIOYMTENHO NONUTUKM U NpoLieaypy BbB Bpb3ka CbC CNa3BaHETo Ha eTUYHNUTE
M3nCKBaHUS, NpodecMoHanHUTe CcTaHaapTM W MPUMOXMMUTE 3aKOHOBU W
perynaTtopHu U3NCKBaHWS.

OnucaHue Ha uzebpuieHume npouedypu

MpouenypuTe, N3BbPLUEHW B aHTaXMMEHT 3a U3pa3siBaHe Ha orpaHMyeHa cTeneH
Ha CUrypHOCT, Ce pasnu4yaBaT Mo ecTeCTBO U Bpeme, KaTo ca C No-orpaHuyeH
o6xBaT B CpaBHEHWe C TOBa, KOeTo 61 61no Heo6xoanMo NMpu U3NbIHEHMETO Ha
aHraXXUMEeHT 3a u3passiBaHe Ha pa3yMHa cTeneH Ha curypHocT. CnegosaTenHo
HMBOTO Ha CUTYpPHOCT B aHraXMMEHT 3a M3passiBaHe Ha orpaHuyeHa cTeneH Ha
CUFYpPHOCT € MO-HWUCKO B CPaBHEHMWE C aHTaXMMEHT 3a U3passBaHe Ha pasymHa
CTerneH Ha curypHocT. M3GpaHuTe npoLeaypv ca npeaHasHadeHy aa npegoctaBssaT
orpaHuyeHa cTeneH Ha CUrypHOCT, Ha KOATO [Ja OCHOBEM HAaLLEeTO 3aKfioYeHne 1
He NpefoCcTaBAT BCUYKM HeoBXxoauMu AoKasaTencTsa, KOUTo Brxa GuUnmn HyxHu
3a U3passiBaHe Ha pa3yMHa CTeneH Ha CUrypHOCT.

Bbnpekun, 4e HMe B3exme npeasua epekTMBHOCTTa Ha cMcTeMara 3a BbTpeELUeH
KOHTpPOJ MNMpu onpenendHe Ha ecteCcTtBOTO U obxBaTa Ha HalwuTte npouenypwum,
HaWWAT aHraXMeEHT He € NitfaHnpaH C uen npegocrasAHe Ha CUrypHOCT OTHOCHO
eeKTUBHOCTTA Ha cucTeMarta 3a BbTPELUEH KOHTPOM. HalWWAT aHraXXMMeHT He
BKIMKOYBa MpoOBEpKa Ha KOHTPOIKM U1 U3BbpLuBaHe Ha npouenypu, CBbp3aHu
CbC C'b6VIpaHe N nsdncnaeaHe Ha gaHHu ot AT cuctemn.

AHraxXmMeHTbT 3a WU3passiBaHe Ha oOrpaHMyeHa CcTeneH Ha CUTYPHOCT
BKInKO4YBa OTMpaBAHe Ha npoy4Baulin 3anntBaHMA KbM MepcoHala, OTroBOpeH
3a U3rOTBSIHETO Ha npegMeTra U cBbp3aHaTa C Hero MHdopmauus, KakTo U
npunaraHeTo Ha aHanmMTu4YHn U Apyru nogxogdwin npouenypu.

HawwTe npoueaypv Bkoumnxa:
1. Cpewm ¥ npoyyBaly 3anuTBaHWsA, OTMNPaBEeHM KbM U3GpaHu
AMBXHOCTHM Nuua Ha Jlnan Bbnrapus, ¢ uen paséupaHe Ha TekylumTe
npoLecu, NONUTUKN N OENHOCTU, CBbP3aHM C KopropaTuBHa OTYETHOCT U
YCTONYMBO pa3BUTHE 3a Nepuoaa.

2. WHTepBloTa C OBXHOCTHU NMua, OTFTOBOPHM 3@ agMMHUCTPUPaHe,
cbbupaHe n obpaboTka Ha AaHHM CBbpP3aHM CbC cneunduyHuTe 3a

MO onoBecTABaHuS B paMKnTe Ha Halna aHraXnMeHT, CiyXXeLwin 3a
BbTPELUHN, TaKa U 3a ﬂy6J'II/I‘-IHl/I uenn Ha otT4ymnTaHe.

3. lNperneg Ha [Joknaga ¢ uen oueHKa Ha KOPEKTHOTO TPaHCMOHMpaHe
W npeacTaBsHe Ha [aHHUTE 3a YCTOMYMBO pasBUTUE, CBbp3aHu
cbe cneumdmnyHutTe 3a [TIO onoBecTsaBaHUA B paMKUTE Ha Hallus
aHraXXUMEeHT.

4. Mperneg Ha WHOpMaUMATa WU passCHEHWUATA, MOMYyYEHU OT
cnyxkutenute Ha Jlugn Bbnrapusi, OTroBOpHM 3a WM3rOTBAHETO Ha
OTYETHOCTTa 3a YCTOMYMBO pasBMTME, KaKTO M pasrnexgaHe Ha
B3aMMOBPB3KUTE M MOCNEeOoBaTENHOCTTa UM C KIIOYOBUTE OaHHW,
U3SIBMEHNA U TBbPAEHMS BbB Bpb3ka CbC crneunduyHute 3a MO
OMOBECTABAHUSA B PaMKUTE Ha HaLUWS aHTaKUMEHT.

5. ﬂonyanaHe Ha NoTBbpXXAeHNe OT PbKOBOACTBOTO Ha ﬂ,py)KeCTBOTO
OTHOCHO KJ1HO4HOBU TBbpAEHNA.

Hwne M3BbpLLINXME U OpYyrn npouenypu, KOUTo cHeToxme 3a Heobxoanmum npun
AaneHnTe obcTosTencrea.

3aknoyeHue

B3 0cHOBa Ha M3BbPLLUEHUTE OT HAC NpoLeypy U MONy4YEHUTE AoKa3aTescTea,
He HW e CcTaHano M3BEeCTHO HULLO, KOETO Aa HM Hakapa ga cyuTame, Ye ca
HeobxoamMmu cbluecTBeHM nNpoMeHu B MNpeameTa, 3a Aa 6bae npeacTaBeH B
cboTBeTcTBME Kputepunte.

OepaHu4yeHue 3a U3rosi3eaHe

To3n aoknag e npegHasHavyeH eauHCTBEHO 3a MHAOPMaUUs 1 U3non3BaHe oT
Jingn Bbnrapus B CbOTBETCTBME CbC CreunduyHMTE YCNOBUS, JOTOBOPEHU
Mexady Hac, n He e npedHas3HaveH ga 6bae 1 He TpsibBa ga ce usnonsea ot
HUKoW apyr ocseH Jlngn bbnrapus.
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